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KombuHaT naer no sepHomy nytu!

3anBneH1e rpynnbl akLMOHEPOB, BNaJetoLLUX KOHTPOMbHBIM NakeToM akumin OAO «AHrapCKLeMeHT»

Mbl, aKunoHephbl, Bnaaerwine KOHTPOJIbHbIM MakeToMm aKLl,VIﬁ AHFapCKOFO UEeMEeHTHO-ropHOro KOM6MHaTa, 3aABniAeM o
NOMHOW noaaepxxke MeHepKepos, ynpaBiaowmnx 3TUM npeanpuaTnem.

C 2008 roza ¢ 1x NOMOLLbIO «AHrapcKUeMeHT» npeofosien 60MnbLUIOK NyTb U MAET B TOM HanpaBfieH!H, KOTOPOE Mbl
CYMTaeM eANHCTBEHHO MPaBU/IbHBIM: BOCCTAHOBMEH MMYLLECTBEHHbINA KOMMEKC U TMLEH3MA Ha A0OblYy Mpamopa,
yBenMuYeHa YMCNEeHHOCTb paboTatoLmnx Ha NpeanpusaTum (ceyac oHa npesbiwaeT 1300 yenosek), pacTyT 06bembl
npouaBoACTBa M cObiTa LemMeHTa, B NoTHOM obbeMe BeINOSHATCA 06A3aTenbCcTBa nepes rocyaapcTeoM, nepea
notpebuTenaMM Hallei NPOAYKLUK U NapTHEPaMu, NEPeS KOMNEKTMBOM. M noaTBepxAeHWEM ToW aTMocdepbl Ha
NPeAanpUATAKM, KOTOpan CBUAETENLCTBYET O 611aronosly4yHoM pasBUTUKU COBLITUI, ABNAETCA YXKe TOT (aKT, uTo C 1
aBrycra C.r. Ha NPeAnpUATUM Ha 7% — a 3TO Bbille 0DULMaNTbHOrO YPOBHA MHMNALUM — NPOMU3BEAEHa MHAEKCALMA
OK1aZI0B M TapUPHbIX CTABOK BCex paboTHWUKOB. Huuero nogo6HoOro 3a nocrieaHne Asa roaa Ha LeMEHTHbIX
npeanpuaTtuax Cubupu, No HallMM cBeAeHUAM, He npoucxoauno. bonee Toro, paa npousBoavTeNen LemMeHTa B
KemepoBckoi o6nactu 1 KpacHoApCKOM Kpae CHUXarnu ypoBeHb 3apnnathl U coyuanbHbix 6rnar cBoMm paBoTHUKaM.

Tak HasbiBaeMbli KOHPIUKT COOCTBEHHUKOB NPEANPUATHA, aKTUBHO 06CY)XAaeMblii HA MPOTKEHWUU NOCTIeAHUX NeT B
CMMW pervoHa, no cyTw, v Bbil KaK pas cBAs3aH ¢ pasnnyHbIMU BUAEHUMEM NepcrnekTMB KoMOWHAaTa, C pasnuyHbIMM
ynpaeneHyeckumu noaxoaamu. OAMH U3 MUHOPUTAPHBIX aKLMOHEPOB NPeANpPUATAA BCeraa HacTausas Ha TOM, YToObl
OHO ObIN0 pPasaeneHo Ha HECKOMBKO CTPYKTYP, NblTaOLLMXCA BECTU CAMOCTOATENbHYH 3KOHOMUYECKYHO
neaTtenbHoCTb. Moatomy B 2004 roay n3 coctaBa OAO «AHrapcKLemMeHT» Obif BbiBedeH kapbep «[lepeBan», a 3atem
BCe ocTarnbHble akTuBbl nepeaaHbl OO0 «AHrapCKuMn LEMEHT».

Ha Hawu B3rnag, Takaa nosuuua Morna npuBecTH U yxe Befa K TOMy, Y4TO NpeanpuaATUe NoTepsasio Obl 3KOHOMUYECKYHO
YCTOMUYMBOCTb U HEMWUHYEMO OCTaHOBMIOCH Bbl. Bo BCAKOM criyyae, SKOHOMUYECKUI KpU3WC, HauYaBLLMIACH B KOHLE
2008 roaa AHrapCKuii LIeMEHTHO-TOPHbIM KOMOUHAT, NPOAOSKAW ero ynpaBneHLbl BECTU Ty XO3AWCTBEHHYIO NOSUTUKY,
KoTopas 6bina Hauata B 2004 roay, NpeanpuaThe He Nepexuno Bbl, a ero Nnpobsiemsl ToTyac Hbl NPUBENK K
Cepbe3HbIM coLuarnbHbIM M SBKOHOMUYECKUM NpobnemMam He TonbKo MpKyTCcKoi 061acTu, HO U BCeX CyGbeKTOB
denepaunu, Bxoaawmx B bonbLuoin BankanbCckuii pernoH.

Kpome Toro, cynebHble MHCTaHLMKU, B TOM Yncre Beiclumnii apOuTtpaxHbii cyn PO, noaTBepaniv HE3aKOHHOCTb
no3uLUMK, HanNpaBneHHoM Ha ApobneHue kombuHata. brarogaps cyaebHbIM pelleHnaM kapbep «[epesarn»
Bo3BparleH B coctaB OAQ «AHrapcKLemMeHT», HUBENMPOBaHEI NPOBIeEMbl TEXHONOTMUYECKOTO U MHOMO Xapaktepa. Ho
BMECTE C 3TUM Y NPeAnpUATUA He UCUEe3NU cepbesHble Npobnemsl. Bonee Toro, MHOrAa KaXkeTcs, YTo UX cTarno
GornbLue! MNMpoTUB HbIHELLHWX MEHEeIKEPOB AHFapPCKOro LEMEHTHO-FOPHOr0 KOMOKUHATA, a TaKKe aKLMOHEPOB
NPeanpUHUMAIOTCA AEMCTBUSA, KOTOPbIE KPOME Kak BOMHOM TPYAHO HasBaTh: N000e ynpaBneHYeckoe ABXeHue
COMPOBOXAAETCA MacCOW BCTPEYHbBIX ABMXEHWI CO CTOPOHbI HEKOTOPbLIX NpaBooxpanuTenen n CMWU. U cosaaetca
BreyatsieHue, 4To rnaBHan 3aZaya TakoW NIIOTHOM OMEKU M CTOMb NPUCTASIbHOrO M 0AHOBOKOrO BHUMaHWA —
6noKMpoBaTh AEATENIbHOCTE MEHEDKMEHTA, @ 3HAUYUT AEATENbHOCTb NPEAnpUATUA BOOOLLE.

Kannew, nepenonHuBLLEi yally TepneHns, cTan TOT KOHPIUKT, KOTOPbIM ByKBarIbHO M3 HUYErO CO34aH BOKPYT CMEHbI
reHepanbHoro AMpeKTopa NpeanpuaTna. HecMoTpA Ha TO, UTO PEeLLEHUE O CIOKEHWUMU MONHOMOYUIN NPEXHEro
renampexktopa PomeHko H.M. v HazHaueHnn HoBoro reHaupekTopa B nuue baxenuuesa A.M., paBoTaBLuero 4o 3Toro
UCMOSNHUTENbHBIM AUPEKTOPOM NPEANPUATHA, MPUHATO B PAMKaX 3aKOHHbIX MOSTHOMOYMIA, UMEIOLLMXCA Y aKUMOHEPOB
W UX NMpeacTaBuTeNein B COBETE AMPEKTOPOB, yyacTue B cyapde domeHKo H.W. 0XOTHO NpUHANK cpasy HECKOIBbKO
npaBooxpaHuTenei u paa CMW, 3aHsaBLIMX U3HAYaSIbHO OTKPOBEHHO 0OBUHUTENBHYHO MO3WULMIO MO OTHOLLEHMIO K
npeanpuaATHIO.

Mbl cuMTaeM CMeHY reHAMPEKTOPA BHYTPUKOPNOPATUBHLIM BOMPOCOM AHFapCKOro LEMEHTHO-FOPHOr0 KOMOUHaTa, HO
C y4ETOM BCEX NPUBEAEHHbIX Bhille 00CTOATENbCTB CO0OLLIaeM: peLLeHne 0 npekpaLleHnn Pomerko H.U.
MOSIHOMOYMI reHANPEKTOPA NMPUHATO B CBA3M C TEM, YTO 3a MUHYBLUKE MOSITOPA roAa OH PaKTUYECKU HEe PYKOBOAWS
npeanpusaTtuem, 6onee Toro — HXA PA3Y He nosBunca Ha 3aBoae B AHrapcke, npeboias ¢ 09.06.2008r. 1o B
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KOMaHZMPOBKax, TO B pasfiMuyHOro poaa otnyckax. Mpu aTomM akunoHepsbl yunTeiBanu cnaboe 3aoposbe Hrkonas
MBaHoBKYa, 1 OH Nonyyan MatepuanbHoe coaepXaHune B NosTHOM o0beme.

Mbl o6paLlaemes K NnpeAcTaBUTENAM NPaBoOOXpaHUTENbHLIX OPraHoB ¢ TpeBoBaHueM cobnoaTh 3aKoH U He
paboTaTtb B MHTEpPEcax OAHOro M3 aKLMOHEPOB HaLero NpeanpusaTUaA, BraAetoLlero CornacHo peectpa akyMoHepos
meHee 30% aKuyum.

Mel obpatyaemcs k CMU ¢ npocb60oi 06 BEKTUBHO OTHECTUCH K MOMOXEHUIO eN HAa AHFapCKOM LLeMEHTHO-FOPHOM
KoMOMHaTe, a Takke — 0OBEKTUMBHO OLLEHUTb MOMbITKY OTAENbHBIX NPaBOOXpaHUTesel npenaTcTBoBaTh padoTe
npeanpuaTua.

Mbi OépaLLl,aeMCﬂ K npeacrtaButenam O6LL|,eCTBeHHbIX opransauMVl N NMONTUTUYECKNX ﬂapTMﬁ AaTb 06b6KTVIBHyI-O
OLEHKY nonbITKaM OCTaHOBUTb paéoTy AHFapCKOFO LULEeMEHTHO-FTOpHOro KOoMOMHaTa K MNPUHATb Mepbl 4719 NpeKpaLleHna
OTUX MONbITOK.

Mbl o6paryaemcs K akynoHepy OAO «AHrapcKkLeMeHT», B MHTEpecax KOTOpOro cernyac BeAeTcA aTa HeoObABNeHHas
BOMHA, HEe NPOAOKaTb ee — 3TO TYNUKOBbIX NYThb.

Ham HyxHO He cTaBuTb Apyr APYry Nasnku B Koneca, He co3AaBaThb CreynasbHbIX NPenaTcTBUi, a — 00 beanHATb
ycunus, 4ytoObl yBENMUMBATL CO3UAATENbHbIM NOTEHUWaN NPeanpuaTUa. PyKoBOACTBO CTpaHbl, 06LLecTBO CTaBUT
nepes BCEMU HaMW, CTPOUTENAMM, YPE3BbIYANHO OTBETCTBEHHbIE U MacluTabHble 3a4aun, CBA3AHHbIE C
HeoBXoANMOCTLI 06ecneunTb pesknit pocT 06beMOB cAaBaAEMOrO B SKCMTyaTaLuio Xuba. B aTux ycnosuax nopa
YXOAUTb OT KOHDIIMKTOB, paboTatb Haao. PaboTbl MHoro!

18 okTAbpa 2010r.

B.H.Benses,

no nopyuenuto cneaytonx akymoHepoB OAO «AHrapCKUEMEHT»:
000 «CubTexCtpoit»,

000 «Cuburpck1e NPOMbILLIIEHHBIE TEXHOMOMMMU»,

3AO0 «TonnneBHO-3HEPreTMYecKan KOMMaHWA»
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