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«Bcs cTpaHa, nonyyaercs, BopoBasia»

Muxaunn XoZLOPKOBCKMIA yBepeH: ecrin Okl OH enan To, YTO CIeACTBUE U 0OBUHEHUE CUMTAIOT NPaBUITbHBIM, OH
okasasics Obl B CyZie ropasao paHbLLe U 3aciyeHHo. K feny yMbILLIeHHO He NproBLLeHbl MaTepuarbl,
onpaeZAbiBaroLLKe ero, 3aAsun cyay akc-rnasa HOKOCa.

B nATHMUY B XamoBHUYeckoM cyae MockBbl akc-rrasa komnaHun KOKOC Muxaunn XoaopKoBCKuUi, 06BUHAEMBIN B
MOXULLEHWUMN BCEW HedPTH CBOEW KOMMAaHWK, Nerannsannm CpeacTs OT ee NPOAaXKMU U XULLIEHWUK akuuii «BocTouHoM
HedTAHON KOMNaHUK», NPOAOIHKMN AaBaTb NOKA3aHMA B CBOO 3aLLUMTY. Y)Xe HECKOMBKO IHEN OH paccKasbiBaeT cyay,
Kak paboTana komnanus KOKOC, B koTopyto oH npuwen B 1996 roay. OcobeHHOCTH ee PYHKLMOHWPOBAHUSA, B TOM
yucrne 1 Te, YTo He HpaBaTCA 0OBKUHEHMIO, OblnTn 06YCNOBEHbl OO BEKTUBHLIMU PaKTopamu, 0O bACHUI
XonopkoBckuid. B cTpaHe Hukoraa He 6110 CBOBOAHOMO PbiHKAa TOProBiM HEPTHIO U HET ero Ao cux nop. Us-3a atoro
OTCYTCTBYIOT U PbIHOYHbIE LieHbl Ha HEDTb BHYTPU CTPaHbl, HA HE0BX0AUMMOCTHU NPUMEHEHNUA KOTOPbIX BHYTpK FOKOCa
HacTavMBaeT CrneAcTBMe (Camo Npv 3TOM NPUBOAMT B MPUMEP LieHbl €BPONENCKMX nopToB PoTTepaam u Ayrycra).

C Hauana 90-x roaos 1 Ao Hayana 2000-x npo6nemMoi HePTAHWUKOB Obinn HennaTexu U 6aHaAnTLI. M3-3a Hennatexen
HEBO3MOXHO OblS10 KpeanToBaThea B 6aHkax (B 1998 roany 6aHkoBckue cTaBku Obinu 150% roaosbix, B 1999-M — 30%)
¥ BCe npedurHaHCUMpoBaHWe AomkHa Oblna 6paTh Ha ceBs ronoBHaA KOMMaHKA, a TaKKe paccMaTpuBaTh Kak
NPuUOBbINbHBIE NOCTABKM HA BHYTPEHHWUI PLIHOK (ctoda yxoauno okono 70% HedTu). «do 2001 roaa Bce 3atparthl
BEPTHKaSIbHO-UHTErPUPOBAHHOM KOMMNAaHWM NMOKPbLIBASIUCH 3a CUET BKCMopTa», — cKasan XoA0pKOBCKUI. 30% HepTH
BOOOLLEe HUKOrAa He onnayvBanack NOTpPebuTenaMM, OCTarlbHOE OMnayYMBaniocb CNycTsa nonrosa unu GonbLue, Unu
6apTepoM, BbIFICHUS OH. A KBOTA Ha SKCMOPT, NOACHW OH YyTb paHblle, paccyuTbiBanachk NPOnopLUoHanbHO obLemy
06bemy A00bIUM KOMMAHUKM, KOTOPas Ha TOT MOMEHT KaTtacTpodHyecku najana.

Mpobrema ¢ 6aHaMTaMK 3aKmoyanack B TOM, YTO OHU NMPOCTO NPUXOANUIU K PYKOBOAUTENAM JOYEPHUX KOMMaHW
FOKOCa 1 TpeboBanu noanucats Bymaru Ha oTrpysky HedTH B 0OMEH Ha XU3Hb. 3a HedTb, pasyMeeTcs, He NiaTuim.

«[MpeactaBbTe cebe, Balwa yecTtb, ManeHbKui ropoaok. [naea HedpTeaobbiBarOLLEr KOMNaHUU X0TA U BOMbLLOWH
yernoBeK, HO MOMHOCTbLIO Be33alyuTeH. A Ha pyKax y Hero NPoAyKLMUK Ha MUINIMOHLI pyBreits, — onucan cuTyawmo aKc-
rnasa FOKOCa.

M3-3a Bcero aToro npeanpuATAe CTPEMUTENBHO HULLAMO U TEPASIO MOLLHOCTK, AONT MO 3aprnaTe 1 Hanoram K
npuxoZy XoAOpKOBCKOro coctasnan $2 mnpa.

XoznopkoBckui oT MMenn KOKOCa 3akntoumn reHepasnbHble CornalleHna ¢ A04EPHUMU KOMMNaHWAMM, U NpaBo
CcOoBCTBEHHOCTH HA HEDTb CTaN0 NEPEX0ANTb K FONTOBHOM KOMMNaHUK NPSAMO Ha YCTbe CKBaXKMHbI (Tam, rae eLye He
HedTb, a CKBaXKMHHASA XWUIKOCTb, — TEPMUH TOXe ocrnapuBaeTca 06BuHeHMeM). MayumnB onbIT «asznpomas, KoTopbIi
Ha obLuem ¢poHe Bbin oueHb ycnelHoin komnaHue, KOKOC BBen NpaKTHUKy YCTaHOBKU BHYTPEHHUX LiEH AN TOProBnu
C «J0uKaMm»: HedTb, KOTOpanA GaKTUUECKM Lia KOHEYHOMY NOTPeBUTEesNto, MOKynanach y HUX Mo LieHam Bbille
ce6ecToMMOCTH MOC YacTb NPUOLINK. AHanorMyHan npakTuka 6bina B «PocHedTH», roBOPUT XOLOPKOBCKMIA,
CCblNanchb Ha MHTEPBLIO rnasbl KoMnaHun Ceprea boraaHumkosa, 1 Apyrue komnaHvun. «Bea HedTb Ao 2003 roga
peanusosbiBanack To5bko KOKOCy», — yTBEpAaeT NOACY AUMBIN.

3aKOHHOCTb TaKoW NPaKTWUKW MOATBEPAWIN CYAbl, UHULMUPOBaHHbIE, MO CrioBaM X0AOPKOBCKOro, THOABMMY,
KOPMUBLUMMUCA BOKPYT «o4ek» FOKOCa 1 «pesko oTpyOneHHbIMU OT STUX KOPMYLLIEK>.

BHyTpvKopnopaTtueHble LeHbl KOKOCa aercTBUTeNbHO HUKOraa He npubnukanucs K LeHam PoTtepaama u AyrycTbl,
noatsepann Xozopkosckuid. C 1998-ro no 2003 roa oHu 6binu okono 700—800 py6neit 3a TOHHY. OTH LeHbl Obinu
M3BECTHbI KOHTPOTMPYHOLLMM OpraHam, akynoHepam FOKOCa 1 Bcem 3aMHTepecoBaHHbIM NuLam: OHW ny©6rvMKoBanuch
B MECTHOM neyaTu B pernoHax Ao6biun. OHKM Bbinv cONocTaBUMbl C BHYTPEHHUMM LieHaMK ApYruxX KOMMIaHUi v He
OTKITOHANUCL OT HUX Bornee Yyem Ha 20%: 3a aTum cneauna PAC, yTeepxaaet X0AOPKOBCKMUIA, AEMOHCTPUPYS
OTKPbITYHO OTYETHOCTb APYrMX KOMMNaHWUW.

Ecnu 6bl 3TU LeHbl, Kak HacTauBaeT 06BuHeHWe, cocTasnanu 5000 pybrei 3a TOHHY (Tak B PoTTepaame), 6eH3WH B
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Poccuu ctounn 66l 60 py6neit 3a nuTp, noobeLan XoA0pKOBCKUI.

«Ecnu 6bl A ycTaHaBnMBan LeHbl BNATEPO BhiLLe APYrMX KOMMaHWMI, akuMoHepbl bl MHE CKasasu: Ja Tbl YTO, MUIbIW,
obanzen uTto Nu, Thl UTO Aenaelwb? M 1 bl okasanca saech (B cyne) elle paHbLue Mo 00BUHEHUIO B XULLEHWUM, TOMBKO
nyTem 3aBblLLEHUs LieH», — He coMHeBaeTcA akc-rnasa FOKOCa. «M 3acnyxeHHo», — ao6aBus Apyrol NoAcyAMMEbIN,
6biBLLMi rnaBa MOO MEHATEN MnatoH Jlebenes.

«M3 noruku 06BMHEHUA CcrnesyeT, UTo BCA CTpaHa BopoBana», — 3akounn akc-rnasa FOKOCa, Tak KaK HY y 0AHOM
KomnaHuu B Poccuu He Bbino BHYTPUKOPTOPATUMBHOW TOProBiY MO MUPOBbLIM LieHaM.

Tawke X0L0OPKOBCKMIA eLLe pas onpoBepr 06BMHEHME MO CBOEMY NepBOMY YrofIOBHOMY Aefy — B YKITOHEHWUU OT
ynnaTbl HasforoB. XoTs NPUroBOp eMy BbIHECEH M CPOK ero oKkaHuMBaeTcs B OyAyLlemM rogy, OH He Npu3HaeT CBOH
BUHY. O6BUHEHKWE cumnTaeT, 4To KOKOC yKoHANCHA 0T Hanoros NoCpeACcTBOM KOMMaHUi-TpernaepoB, KoTopble
BbIKyrnasiu npaBo COBCTBEHHOCTU Ha HEDTb Y A0OLIBAOLLMX «A0YEK» KOMMNAaHUK. «3Ta TOprosna Bblna opraHM3oBaHa,
uToObI M3BEXaTh PU3MYECKOro apecta HedTH No chabprKoBaHHLIM NOAPAAHBIM AOrOBOpPaM», — CKasarl
XonopkoBckuid. Takaa npakTvka Bbina pacnpocTpaHeHa B To BpeMa. HedTb ¢pusnuecku nsbimManach Ha ysne ydeta u
ee nepeJasanu Ha peanusauuto MecTHbIM GaHanTam. A Koraa npaBo cOOCTBEHHOCTU NPAMO Ha YCTbe BbIKynarsn
Tpenaep, HedPTb yxxe PpopmanbHo Bbina He «A0UKK», U KOHPUCKOBATL ee BbINI0 HeMb3s, NOACHUT XOAOPKOBCKMIA.

«Hanorosasa aKoOHOMWA Npoucxoanna 3a cHeT Bolbopa opraHu3aLnu-nokynaTensd HedpTv U3 pernoHa,
NPeAOoCTaBNAOLLEr0 HASTOrOBbIE NbroThl. OTO ObINO PACNPOCTPAHEHHOW MPAKTHUKOM, KoTopas Oblna 3aKOHHOW», —
3aABWI NOACYAUMbIN.

Tpeiaepbl NMBo perucTprpoBanmch 3aHOBO, TMOO UMK CTAHOBUIUCH CYLLIECTBYHOLLIME KOMMNaHWK, NpeanarasLune
FOKOCy nyuiime ycrnosusa, Takke 3aTem Obino 1 3a rpaHuuei. B ux sagauv BXoaus NOWCK Nokynatenen Ha HedTb.
Yepes 3T KOMNaHuv NpoxoanM GUHAHCOBbIE AOKYMEHTbI, a8 HePTb YePEe3 HUX NPOXOANTb U HE AOSDKHA:

«["e HaxoauTca HedTb, C TOUKM 3PEHUA NpaBa HUKAKOrO 3HAYEHUA He UMeeT. Tpyba HUKOrAa He MPOXOAMT HU Yepes
Mocksy, Hn uepe3 Hito-Mopk, Hu uepes JTonaoH. Mpumep BaM — KOMNaHMa «yHBOP» — (GaKTUUECKM MOHOMOSBHbIN
nokynatenb HedTH, SKCMOPTUPYEMON «POCHEDTLIO», — HAMOMHU XOLOPKOBCKUI.

B koMnaHuaAx-Tpenaepax pabotanu cotpyaHuku Toro xe FOKOCa, a camu OHM BXOAWIM B KOHCONMAALIMIO KOMMaHWK.
Y TpeitnepoB Bbinu CBUAETENLCTBA HA MPABO ONTOBOW TOProOB/U HEPTHIO, MOMyYEHHbIE B KOHTPONMPYHOLLMX OpraHax.

«3QTU CBMAETENBLCTBA U3bIMAIUChb CNEeACTBUEM, HO Tenepb UX B AeJie HeT HaI'IpOl-Ib!» — 3aABuI I'IOL],C)/LI,VIMI::IVI. Tawke B
Aerie HeT OTYETHOCTU A0YEPHUX KOMMaHWUN, KOTOpaAd Takxke noarsepXxagaet nux ﬂpMébIJ’IbHOCTb, roBopuT XOL],OpKOBCKVIVI

CyneO6Hoi NpaKT1KK, MpU3HABaBLLEN TaKyt CXeMy TOProBriv HedTbo, He Bbifo, ckasan noacyauMbli. OHa Hauanach
nmeHHo ¢ FOKOCa, npakTuky 0TMEHUNM 3a4HWM YMCIOM, & TPEMAEPOB, NO CroBaM XOAOPKOBCKOrO, «MpU3Hay
KOKOCom», LOHAUMCIMB KOMMAHWK eLle HanoroB.

«Tenepb e 00BUHEHUE YTBEPXKAAET, UTO Tpelnaepbl AENCTBOBANIM B MHTEpPecax XOA0PKOBCKOrO, MOXMLLABLLErO
He(dTb HEU3BECTHLIM HayKe cnocoBom «nyTem nepeaayn Ha 6anaHc». A Toraa Hanorv Bbl Yero ¢ FOKOCa
notpebosanu? Toraa caxaite npeactasutena KOKOCa pagom ¢ coboit, nycTb oH ByaeT noTepneBlUnM. M BepHUTe
€My Te Hasoru, YTo B3ASM C HEro AOMOSIHUTENBHO», — 00paTMca X0LOPKOBCKUIA K 0OBUHEHHIO.

Mo cnoBam XoZLOPKOBCKOr0, «rMynocTu», NPUCYTCTBYHOLLME B 3TOM €ro Aese, NoHWMarnu creoBaTtesim, KoTopble
JorpaluvBany ero Bo Bpems npessapuTesnibHoro creactsud. «OHU roBOpPUIIK, YTO JOMNOXaT HaBepx, U, Koraa
06bABUNKM NepenpeabsaBieHne 00BMHEHUs, Mbl HAAEANUCH, YTO caMble BonbluMe rynocTu U3 06BuHEHUs yHepyT. Ho
nocrne nepenpeabasneHus obanaeBLlMMK BeIFIALENN U Mbl, U OHW», — BO3MyLLarncA X0A0PKOBCKMI. Ero anBokaTt
Baaum KntosraHT HanomHun «lasete.Ru», uto Xoaopkosckomy v JlebeneBy nepenpedbaBuin TO e camoe
06BHHEHUE, «f00aBMB eLle napy cTpaHuy 6pena».

CnywaHua npoaomkaTtca B NOHeAENbHUK.
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