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O nepcnekTuBax bankanbckoro gBuxeHus

K HanucaHuio 3ToW cTaTtby MeHA NOATONKHYT MHTEPECHENLLMIA BONPOC O NepcnekTnaax baikanbckoro ABUXEHUS,
3ajaHHbIM EneHoit ArapkoBoi, 3a 4To A ee Bnaroaapto.

Mpexae uem pacckasbiBaTb O BUAUMBIX MHOM NEPCTIEKTUBAX ABMKEHUSA, A Obl MOACHUIIA, KAKUM Al BUXKY, U YTO, MO
MoeMy MHeHWto, NpeacTaBnaeT coboi balkanbckoe ABUKEHHME.

JInyHo A He pas 3adaBana cebe aTOT Bonpoc. OuyeBMAHO, HE TOMBLKO A, TaK KaK B pa3Hoe BpeMA NOMnbITKU MOHATb U
npoaHanm3anpoBaTb AeATESIbHOCTb, yCrnex U Heydayu Balkanbckoro ABMXeHUA coBepLuann pasHble XXypHanucThl,
coumnornorn U Aaxke nosiMTos1oru.

OT0 napazokc, Ho, HasbiBanA cebs yyacTHUKOM baikanbCcKoro ABMXEHUSA, MOAN HE MOryT AaTb OAHO3HAYHbIA OTBET O
TOM, 4YTO e Takoe bankanbckoe ABUXEHMEe.

MpeanpyH1UMaBLUMECA MOMbLITKU UCCNEeaoBaTb CTPYKTYPY OpraHW3aL iy 3akaHUnBanucb KPUTUKON, 0OBUHEHUAMU B
abCoNtOTHOM HEKOMMNETEHTHOCTU M OCMEeNBaHWeM Pe3yibTaToB UCCIeA0BaHWiM caMuM 0O bEKTOM UCCIeoBaHus -
yyacTHUKamu ABMxKeHus. U, noxanyii, camoi TouHoW (ppasor Bo Bcex aTUxX aHanvaax Obina gppasa o ToM, YTo Ha
HacTOALWMIA MOMEHT CKasaTb BEPHO, UTO NpeacTasnsaeT coboi bankanbckoe ABMKEHUE, HE MOXKET HUKTO.

an—WIH TOMY HECKOJIbKO. OcHoBHanA cocTouUT B TOM, UTO bavikanbckoe ABMXEHWE — 3TO He MCKYCCTBEHHO CcOo34aHHaA
opraHum3auua c 0603HauYeHHOoM CprKTypOﬁ 1 uenamu. bankanbCcKkoe ABMKEHUE — 3TO ecTecTBeHHas, NCTOPUYECKU U
couymnanbHO OéYCJ’IOBﬂeHHaH aKTUMBHOCTb JIHOAEN.

OTa AeATenbHOCTL He onnayMBaeTcs (4To Bceraa cOuBasio ¢ TOMKy HaLLMX BparoB, 6e3yCcrneLuHo NbiTatoLLMXCs
BbIYUCIIUTb UCTOYHUK DUHAHCUMPOBaHHWA). JTI0AN HE HaHATbLI KEM-TO, M MOTOMY HUKTO HE MOXET MX BCEpbes
KOHTponupoBsaTtb. Bce cuntatot ceba HezaBuCMMbIMKU. OTCHOAA MHULMATHBLI M AEATENBHOCTL OAHUX YYACTHUKOB,
KOTOPbIE MOPOK LLOKMPYIOT APYTUX.

OavH 13 npumepos: B 2006 roay HE3HAKOMbIN My>X4MHA, KOTOPbIN, KaK BbIACHMOCH U3 pasrosopa, MMeeT Aero C
NOABMMU, CAYXUBLUMMU B FOPAYMX TOUKAX, YBUAEB Yy MEHA 3Ha4YOK baikanbCckoro ABMKEHWA, BbiAan:

- A, 3Hato-3Hato Bawmx! MNMprxoannu Ko MHe, rosopAT: «[an TpoTunal 'poxHeM Ha XpeH aToT HedpTenposoa». (AnA
HEMOCBALLEHHbIX, PeUb MAET O NyaHax NpoKaakvM HedTenposoaa BOnusv baikana).

OAHaKo HU OT KOro M3 3HAKOMbIX MHE YY4aCTHUKOB BallkanbCKoro ABWXEHWS A He Criblliana O TakoM NoBOopoTe
coBbITUI U 0 NOAOBHBIX HAMEPEHUSAX.

OTO KpaWHui cnyyaw, HO He Takne ropavne 3afaBneHna U AENCTBUA OOHWUX YUACTHUKOB ABWXEHUA, O KOTOPbIX Apyrve v
He noZo3peBany, Obinu Bceraa. Tawke Obinu 3asBrieHus, CAeNaHHbIe B yroZy BacTaM, C KOTOPbIMW OOMbLUMHCTBO
YYaCTHMKOB ABWMXEHMUA HU 3@ YTO HE COrnacumnuch Obi.

B Henernoe nonoxeHue noctaBun ceda YenoBeK, KOTOPbIM OAHaXKAbLI 3aABUI1, YUTO KOOPAUHUPYET pabdoTy
Baikanbckoro ABMXEHUsA, a NOTOM HE MOr OTBETUTb Ha BOMPOCHI XXYPHASTMCTOB O CBEXMUX aKLUMAX U, YTO eLle
3abaBHee, cam C yaAMBIIEHUEeM y3HaBasn o Hux u3 CMW.

OTO U NOHATHO. HEBO3MOXHO BCepbes KOHTPONMPOBATL M HABA3LIBATL YCMNOBWA Urpbl NIOAAM, AEHCTBYOLMM 32 CBOK
NIUYHBIA CYET U MO CBOUM YOEXKAEHUAM.

Mcxoana v3 Toro, Uto HanborbLIaA aKTUBHOCTb SF0Aei NPosABIANacb B MOMEHTLI BOSHUKHOBEHMA yrpo3 Baiikany,
KOTOpPbIM MHOT1e (A ybexaeHa, cnpaBeasivMBO) CUMTAOT CBALLEHHBLIM, TO ABMXXEHWE CTanu HasbiBaTb Bbaikanbckum.
YYacTHUKM ABWXEHMA C pasHblX KOHLOB cBeTa onpeaensatoT barkanbckoe ABMKEHME KaK ABMKEHWUE B 3aLLUUTY
Bavkana.

A Tem BpeMeHEM, YH4aCTHUKHU, YTO K BaHKany nof)nvm(e, Oé"beﬂVlHMBLIJVICb, nepeKnk4yarTCd 1 Ha UHble I'IpOéJ'IeMbI,
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BpoZe BbipyOKku AepeBbeB B MpKyTCKe MW HapyLLeHna Ybux-To npa.. Ot npobnemsl yrposbl ana baikana He
NPeACTaBnAT, HO aKTUBUCThI TAKXKE CUMTAKOT, UTO 3TO — cdepa AeATeNbHOCTU BaiKkanbCKoro ABUXEHHUA.
Onpegensasn, BMAMMO, B 3TOM criyyae baikanbCckoe ABMXEHME KaK ABMKEHNE aKTUBHbIX U HE3aBUCUMBIX XUTENEN
Bavikanbckoro pervoHa. Tak, oT MMeHW baiKarnbcKoro ABmwxeHns, ObINo caenaHo 3afBeHue, Pesko ocyxaarollee
nepeaauy MectopoxaeHuin Cubupu n JansHero Boctoka Ha paspaboTky Kutato.

Ho Bce xe, barkan u Yyrposbl, HaBucawwnue Haa H1Mm, ABnAarnTCA OCHOBHLIM OébeﬂMHﬂl-OLLlMM daKTopom Ba#kanbckoro
ABWXEHUA.

3abnyxzaeTtcs TOT, KTO OAHO3HAYHO yTBEPXKAAET, uTo baiikanbcKoe ABMKEHUE 3KOSTOrMUYECKOe, UM OHO
MOMUTUYECKOE. YUYACTHUKM ABWMKEHWUA, UCXOAA U3 CBOUX YOEXKAEHMIA, CUNTAIOT NPUUMHON Bel TO KaKoro-To
HEONpPeAEeNeHHOro Bpara, TO 3KOJTOrMUYECKH 1 colMarnbHo 6e30TBETCTBEHHbIN BU3HEC, a TO U BECb NMOSIMTUYECKUI
cTpoit. MoaTomy v TpeboBaHUA BEIABUralOT camble pasHele: 0T 6e3nnuHbix «OcTaHoBKUTe yrposy!» 1 «CoxpaHnim
Bankan ana Hawwux geten!» fo «[lyTuHa - B oTcTaBKy!», OrMYHO nonaras, 4To, NoANUcas NOCTaHOBIEHWE NPOTUB
Baikana, [NyTWH cTan ero rnaBHbLIM BParom.

M Kak 6bl He KNANUCH opraHm3aTopbl MUTUHIA, 3aABJ1AA, YTO 3TO YNCTO ISKOJI0rMHecKoe MmeponpuaTme Bavikanbckoro
ABWXEHUA, yaepXaTb ABWKXeHNE B 3aABMEHHbIX paMKaX HU Y KOro He XBaTUT CUJT.

Komy-To 6rne nonmMTuyeckme peLueHnsa npobrem, KTo-To NpU3biBaeT K COBECTH: TO YNHOBHUKOB, TO ONIUrapxos, TO
CBOMX COrpaxaaH, a KTO-TO B3bIBaeT K bory, eCTeCTBEHHO, Kaxabli — K cBOeMy. baiKkanbckoe ABWXEHUE — 3TO
oTpaxkeHue Hawlero obLiecTBa. «Kakoi HapoZ, Takoe 1 ABWXEHWE», — He pas oTBevarna fi Ha MPETEH3WU, YTo B
LABWXEHWW, KTO-TO HE TAKOM, KaK1M, MO YbMM-TO NPEACTaBNEeHUAM, OH A0/MKEH BbiTb. «Y HAC HET AnA Bac ApYyroro
HapoZa», - mobuT wytuth Ceprei KopeHOnHUT.

Balikanbckoe ABUXEHWE — 3TO NOUCTUHE HapoHoe ABWXeHUe. PasHollepcTHoe, MacluTaBHoe M pacTAHYToe BO
BpemeHu. N 3T0 ABNAeTCA eLle 0AHOW NPUUYMHOW NpoBana MonbITOK BbIACHUTL CTPYKTYPY OpraHu3aumu.

KT0 6bl HK NbITasnca ynpaenAaTb y4aCTHUKaMN ABWXEHUA, Hanpumep, OrpaHnynTb NOAEN YNCTO IKOSIOrMUYECKUMMU
TpeéOBaHMﬂMM, MM HUKOraa He yaactCcA 3aCTaBUTb noaen He Kpnyatb <<|_|yTMHa —B OTCTaBKy!».

HuKTO He pykoBoAun MacTepamu rpadPuUTH, Ha CBOM CTPax M PUCK MO HOYaM yKpaluaBLLMMKU MPKYTCK OFPOMHbBIMM 1
He CTMpaeMbIMK NI03yHramu B 3aluTy baikana, B To Bpems, Koraa Takue No3yHru npecnenoBanucb. O1o
BOJIEU3bABIEHUE CaMKX JIOAEN, OHM y4acTBYIOT Camu, MO CBOMM COBCTBEHHBLIM YOEXAEHUAM.

MonbITKM CAULLKOM camMoyBEpPEHHbIX noaen Bectn ceBq Kak PyKOBOAUTENTU Bbl3biBaNTM HENMNOHUMAaHNE U HAaCMELLIKK.
PyKOBOLlVITeJ'Ieﬁ 371eCb OblTb HE MOXeET.

MelTaTbcA pyKoBOAWUTL BalkanbCkim ABMXEHUEM, BCE PaBHO, YTO MbITATbCA AePaTb BOAY B KyNaKe — Ky/aKk-To
nycToi. Huyem Tbl B AEACTBUTENBHOCTH He ynpaBnfeLlb.

OTcyTCTBUE peanbHoro LeHTpa ynpasneHua Bceraa cOuBano ¢ ToNKy rope-aHanMTMKoB. He B cunax ymectutb B
rono.e, kak 6e3 MOLLHOro pyKoBOACTBa ABWXEHME Habparo Takyto cusy, oHM 6esycrneLlHo uckanu pykosoauTenen. U
onATh ownbanuce.

M 3necb A NOCMEr0 pacKpbITh CEKPET ycnexa baikanbCkoro ABMXEHUA, OMbIT KOTOPOro MHOTKUE NblTakoTCA
npoaHanu3upoBaTh, C TeM, YToObl 3aTeM UCMONb30BaTh. CEKPET He B YCMELLHOW OpraHv3auuy U ynpaBneHum
[BUXEHUEM, a Kak pa3 B 06paTHOM. B TOM, UTO HUKaKOM ONpeaeneHHON CTPYKTYPbI Y ABWKEHWUA HET, TaK Kak
[IBUXEHWE — 3TO TeueHue. M Tak e HeT eANHOro LieHTpa ynpaBreHus, NOTOMY Kak TeYEHUE 3TO — eCTECTBEHHOE.

M noKyzaa oHO MBOE, CTPYKTYPUPOBATL W M3YUUTb €ro, KaK 3acTbiBLLUMIA 06 bEKT, He nonyuntca. OaHaxabl No aTomy
noBoAy OYeHb TOYHO nowyTuna MapuHa PuxsaHoBa. O6 uccnenoBaTtenax oHa ckasana: «[biTalTcsa npenapuposaTb
Hac, KaK Tpyn».

CBA3u, BO3HMKAIOLLME B XXMBOM ABWXEHUU, MOCTOAHHO MeHAtoTcA. OTCnexuBaTtb UX — 4eN0 He 6naro.uapHoe 1 BpAaa
JIM MOXXeT yBeH4YaTbCA yCnexom.

Tenepb, NOACHMB, YTO Takoe barkanbckoe ABMKEHWE B MOEM NOHWMAaHUK, fi MOTYy rOBOPUTL O BUAUMbBIX MHOM
NepCneKkTMBax ABMKEHHUA.

Balikanbckoe aBuxeHue 6bino, ectb U byaer.

K cuacTblo, Ana ero coxpaHeHus He TpebyeTcsa Kaknx-To 0coObIxX ycunuii. IBmxeHve ByaeT cylecTBoBaTb B CBOEM



€CTeCTBEeHHOM PasBUTUM.

Mbi yXe BCTpedasiuCb C caMoHaAeAHHbIMU 3aABIEHNAMU, KOraa iio4n OCTaBNAT ABUXXEHUE U HE 3HAIOT O ero
AeATeNIbHOCTU, U Ha 3TOM OCHOBaHWK AenarT OLLMOOYHbIE BbIBOALI O npexpatLleHnn ero cyLlecTesoBaHuMA. YT00bI HE
nonaaatb B aHEeKAOTUYECKOE MOJI0OXKEHUE, HY)XXHO NMPU3HATb, YTO KakKuM Obl HK ObINIO TBOE NTMYHOE yyacTtue B
ABWXEHUU, HE CTOUT ero nepeoueHnBaTb: IBWKEHUE f)yﬂeT, AaKe eCln He 6yneT TebAa. XoTb 310 nop0171, n He
NPUATHO NpuU3HaBaTb.

B aTOM ecTb 60s1bLLON NIHOC. YHUUTOXMTL Baikanbckoe ABWKEHUE, YCTPAHUB ero CaMblX aKTUBHbBIX YYaCTHUKOB,
HEBO3MOXHO. Ha UX MeCTO TyT e BCTaHyT Apyrue.

Oeuxenune 6ynet. OHo 6bino Ao Hac. OHo ByaeT M nocne Hac.

Hy, a ecnv BApyr 9TOT TEKCT NonazeT B PyKU HALLUX NPOTUBHMKOB, KOTOPbLIE 3a4yMbIBaKOTCA, YTO Aenathb C
BavikanbCkuM ABWXEHWUEM, TO, MOXET, OH HATONKHET MX Ha MbicsM. O TOM, YTO yXxe nopa npexkpaTuTb 6esycneLlHo
TPaTUTb CBOE BPEMSA M YaCTO HE CBOW AEHbIM, NOACKINIAaA HaM LUMMOHOB U NMPOBOKATOPOB, OT KOTOPLIX YXKe yCTasv
HaLUM CeMbM, MPEKPATUTb «MOUYUTb» TEX, KOrO CUMTAIOT IMaBHLIMU, & HaNpPaBWUTb CBOW YCUMWUA HA U3MEHEHUE YCIIOBU
— CoUMarnbHbIX, 3KOSIOMMYECKUX, BKOHOMUUYECKUX — B PETMOHE, B CTPaHE.

YnpaBnaTb TeYeHMEM MOXXHO TOJSTbKO U3MEHAS BHELLHME YCroBKA. PasnnMuyHoro Buaa BHyTPEHHWE NPensaTcTBuA B
BUZE NpecrieoBaHnA OTAENbHbIX aKTUBHbBIX YYaCTHUKOB AIBMAKOTCA MO CYyTU CBOEM BPEMAHKAMMU, «MEPEropoarkamm»,
3a KOTOPbIMK HakanMBaeTCcA AABIIEHUE, U HUKTO, BKIKOYAA YCTPOUTENEN 3TUX NPEnATCTBUIA, HE CMOXET NpeacKasaTb
rae, Korza v B Kakom BuAe 9TO JaBrieHue 00pyLuMTcs ¢ HOBOM CUIION.

YnpaBneHue HapoAHbIM ABUXEHUEM, KakuM U ABnaeTca baikanbckoe ABUXKEHUE, KaK U MOLLHLIM TEYEHWEM, COCTOUT
B TOM, YTO €ro HY>XHO YUMTbIBaTb. [0BOPA NO-NPOCTOMY, «HE HapbIBaTbCA», YTOOLI TEOA Xe He cHecno. HyxHo
COTPYyZHWYaTh, a He 60A3N1BO 1 BECCMBLICTIEHHO OTropaXuBaTbcA. Ho XBaTUT N Ha 3TO yMa Yy HaLLMX BracTen?

Mnu, kak ckasanu 6bl paHbLUe, XBaTUT 1M MyZAPOCTH Y pyKoBOAUTENA?
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