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OTKyAa nosABU/ACA KaHAMAAT B Mapbl KoHapaluoB

OTkyZa nofiBUNCA KaHAMAAT B Mapbl KoHapalloB

MoABneHue Ha nonuTUYeckoM HebocKkIoHe o6nacti kaHanaarta B Mapbl oT KIMP® Hukoro He yauenaeT - yausnaeT
cama KaHauaartypa. YcnelwHblv npeanpuHMMaTesb, BO3pacToM HAMHOI0 MOJSIOXe, YeM TUMUYHBIA NpeacTaBuTenb
KMP®, n BoobLLe HOBUYOK B UPKYTCKOM NMOSTUTHKE.

Ho B Hawwem ropoAe OoTHoLeHne K ycnelHbIM 6usHecMeHam OYeHb HaCTOpPOXeHHOoe, 1 B NepByto oyepelb - N0OTOMY
4YTO OYEeHb MHOI0 HeyChneLwHbIX noaen. M KaxeTca: HeBO3MOXXHO ObITb OAHOBPEMEHHO YEeCTHbIM U yCNeLUHbIM,
MNOTOMY 4YTO MM CaMWUM 3TO He yAarocChb.

A Belb Takue yCneLuHbIe U YECTHbIE, 1a K TOMY Xe €eLle U CO3AatoLLMe YTO-TO NPAMO 34€ECh, a He TpaTALLME AEHbIN Ha
3aKyrnKy BCero noapsa 3a pybexom, B roposie Bce-Taku ecTb. Kak npaBuno, 0 HUX CrbillaT TOMbKO NapTHepsbI, Aa Te,
KTO MOMy4yaeT C HUX Hanoru, NoTOMYy YTO UM KaK-TO HEKOrAa, a Yalle BCEero U HEMHTEPECHO NyckaTb AeHbrn Ha PR-
PACKPYTKM M TaK XXMBOTO U YCMEeLIHOro Aena. 310 BeAb TOMbKO YT0Obl NpoJaTth YTO-TO HEHY)KHOE NPUXoANUTCA
ZIOMOSTHUTENBbHO BKIaAbIBATLCH B A0POrOCTOALLMX MCKYCHUKOB-KpacHobaes.

M BOT NoAy4nnock Tak, YTo OAWH U3 TakuX N0AEN - He Toprallen, He peinaepos, He "cTpouTenen Nanam" - Bapyr
"3acBeTunca" Ha nonuTuyeckoMm norne MpkyTtcka B kauecTse KaHanaarta B Mapbl oT KMPO.

Mbl nOMbITANUCh BbIACHUTb, KTO e 3TO Takon - Buktop Konapaluos.
OTKyZna oH B3AncA?

3a 6uorpadrueckoi CrnpaBKoi OTChINTaeM K CanTy pernoHansHoro otaeneHusa KMP®. OTBeTUM TOMBKO Ha BOMPOC -
"OTKyZla Y Hero B3AfUCb AeHbrn".

HauanbHbii kanutan Buktop cebe "Hawwmn" u "Hakonecun". OCHOBHbLIM NMPUHLMMIOM, NO3BOMAIOLWMUM A0BMBATHLCS
ycrexa, OH CUMTasn 1 cuuTaeT Takoi: "Ycunusa A0MmKHbI NPUKNaabiBaTbCa K TOMy MECTY, A€ B HUX €CTb NOTPeBHOCTL".
N nobasnsaet: "Ho roe 6onblue aepuumnt - Tam v 6onblue onnarta”. B 86-87 ronax noapabatbiBan nowWMBOM IKMHCOB
¥ U3roTOBEHWEM BUMAEOPONMKOB. MprMyemM oueHb CKOPO MOHAM: TPaTUTb BCe 3apadoTaHHoe Ha cebn - faxe He Ha
TYNAHKK, @ Ha CropT U My3bIKy, 6€3 KOTOPLIX XW3Hb Obinia Bbl OUeHb TOCKMBOW - ryno. Haao pacwmpaTts Aeno,
npocuunThiBaTth ero. MNepeLlen Ha NOTOYHOE LUBEWHOE NPOM3BOACTBO, MOAKIIOUKUA K Aeny Bpata, KoTopbli padoTtan B
pexume "cyTku Ha cnyxbe - Tpoe aoma". Foaa yepes nonTtopa U Bpat 3aHaANCs YacTHLIM NPeANPUHUMATENIbCTBOM,
obecneuvBan TEXHUYECKOE CONPOBOXAEHUE BCEX HAUMHAHWUI BukTopa. Tenepb OH - OTAIMYHbINA CcTpouTenb. Ho
HavyanbHbIM KanuTan oba 6pata sapaboTany B COOTBETCTBUMU CO CBOWM MPUHLMMOM - "4enoBekK - pU3MYecKoe
CYLLEeCTBO, OH JOSMKEH YMETb AenaTb CBOMMU pyKamu 4To-TO. [1OTOM yxe - NoApYYHbIMKU CPEeACTBaMU, UK
opraHvsoBbiBaTb Apyrux". B ropoae Hy>xHO Bbino CTPOUTL - U BpaTha 3aHANUCH CTPOUTENBCTBOM.

MoTtom Bbino MHOrO Beero. M pasopasca He pas, v Aeno Tepsasn, HO Bceraa CTofA/ Ha TOM, YTO NOCTPOeHHoe M3 ropoda
HUKyAa He AEHeTCA, HUKTO ero He BbiBe3eT, OyaeT npuHaanexats MpKyTCKy. A yXX KTO UM, "noTepsaHHbIM", ByaeT
BPEMEHHO BrazeThb - 4efo AecAToe.

Kak oH okasarca "npu KomMnapTuu" - cam He oueHb NoHsAM. MoayMbiBan BCTYNUTh B KaKyo-HUOYAb napTuto "ana
nonb3bl Aena". Bece Betynatot B "EanHyto Poceuio”. Cxoann, nocmoTpen. MoHAN, 4To 3TO eMy HUKaK He NOAXOAMT -
Zena Het, oAHa 60nToBHA. TYT y)e K HeMy KOMMYHUCTbI NMOZAOLLMN: CMOTPUM, JEcKaTh, Ha TeBs, NapeHb, - KAKOK-TO
Tbl HENPABWUMbHbIWA KANUTANWUCT, AaBai K Ham: Mbl TebA BKITHOUMM B CIMCKM Ha rosiocoBaHue... Britounnu. A Bckope,
rnocrie Toro, Kak BelbpaHHbIi B 3akcobp aenyTtat ot KINP® Bnaaumup Mpumadek cnoxusn ¢ ceba nonHoMoumsa, ero
MecTo 3aHAn KoHapaluoB. Kctatu, 3To eAMHCTBEHHbIM AenyTaT, 0 KOTOPOM Ha caiTe 3akoHoJaTesibHoro cobpaHun
BCEW MHpOPMaLMK - ABE CTPOKK Aaxke 6e3 poTorpadum...

UTO OH yMeeT U uero He ymeeT

Pykamu ymeeT - Bce, UTO ymena Koraa-To MaTb, M UTO yMesn OTel, U eLlie MHOTo Yero Kpome atoro. M xneb cryyanoch
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neyb, ¥ KOPOB IOMTb, U 38 CKOTOM YX&XWBATb, U My3bIKOW 3aHUMASICA, U B LUAXMaThl BCEPLES UrpaJl... OTO Toxe
YXU3HEHHbIN MPUHLKM - yUUTBCA BCEMY, C YEM NPUXOANTCA CTaskMBaTbCA. MHOrOMY NPUXOAMIIOCH YUUTLCA U NPH
3aHATUAX CMOPTOM: U B TEHHUCE, U B AXTUHIE, 1d ¥ MHOTO FAe eLle NPUXOANTCH CaMOCTOATENBHO cebs BCeM
obecneunBath, a Y KOraa criyyaeTcs B XU3HU TPYZHbIM Nepuos - TYT NpuxoauTca B o6a rnasa CMOTpPeTh, YeMy elle
HayuuTbCH, YTOObLI OKa3aTbCA BOCTPEOOBAHHBIM.

YmeeT v niodut Y4nTbCA HOBOMY. Kaxaoe HoBOe HayaToe Aeno - HOBbIV OMbIT, NMHTEPECHO. Jlonei 3a coboi TawuTb
He 6y.£1eT, HO eCJ11M YTO-TO HOBOE MOXXHO 6yneT Ha4yaTb AenaTtb, TO JIIOAN Ha 3TO HaVI.CI,yTCFl KaK-TO CaMMW.

YmeeT v mobut padoTath B komaHae. Kctatu, v cnopT BelOMpaeT Takow e - KOMaHAHbIW, TAe Kaxablid oTBevaeT 3a
BCEX, a BCe - 3a Kaxzoro. He ymeeT komMaHZoBaTh U U34aBaTb NpYKasel. 3aTo ymeeT noabupats B KOMaHAy noae,
KOTOpbIE 3TO ieNatoT XopoLlo. BepHee, He Tak: ymeeT co3aaBarh TakMe KOMaHbl, B KOTOPbIE HYXHble Noau
MPUXOAAT CaMK - MOTOMY YTO UM TaM MHTEPECHO. OTO eLle OAWH NPUHLMM: OPraHn30BaTh KOMaHAy TaK, YToObl OHa
cama 3apabotana, 6e3 NoCTOAHHbBIX MOHYKAHWI, NPUKA30B U PACMOPKEHUHN.

He ymeeT aenutb noaen Ha "nnoxux" n "XxopoLumnx", CYMTaeT, YTo y BCEX NOAEN €CTb YTO-TO, HA YTO MOXHO
onepeTbeA U nepeybeanTb, YyroBOpUTb ObITh NONE3HBIMU NIOAAM, ECIIM XKE He YAanock - Hy 1 6or UM cyaba. He niobuT
BOEBaTb, NPeAnoYnTaeT A06MBaTLCA CBOEro Unn yBexaeHNeM, Ui XUTPOCTBIO - HO TOJNBbKO A0 ONpeAeNieHHOro
npeaena: ecTb pybex, 3a KOTOPbIA He OTCTYNUT - NFOAMU, KOTOPbIE OT Hero 3aBucAT. YToObl He NoACTaBNATL NoAew,
npeanoynTaeT cam BpaTb Ha ceds OTBETCTBEHHOCTb, B TOM YUCTIEe U MaTepuarnbHyto.

Y10 OH umeet

Ceiuac npeanpuatua Konapatuosa aaroT ropody okono 500 pabounx MecT. 3aHATUA - CTPOMTENBCTBO M BCe, UTO ANs
CTPOMTENBLCTBA HY)XXHO. YTO yaaeTcA NpoM3BOANTL - HANpUMep, "CTONAPKY", NAUTKY - NPOM3BOAAT. UTO He yaaeTcA -
3aKynaroT, Hanpumep Kupnud. Kpome Toro - cenbckoe X03AWCTBO: NOKa TOSTbKO 04HO PbiBopasBoAHOE X03FMCTBO U
TENMULbI, HO Y)Xe NPaKTUUYECKU roTOB M HEBOMbLLOW XMBOTHOBOAYECKWI KOMMEKC, U rpMOHOEe X0391MCTBO, U CeTb
naBoYeK Ha Konecax, Kotopble ByayT NpoJAaBaTh SKOSTOrMUYECKU YNCThIe MPOAYKTLI MECTHOro npoussoacTea. Ho aTo -
noka B ctaauu "sagena”.

Yero oH xouet

XoueT, 4yTobbl Npon3BoAALLMIA BU3HEC B ropoZe (Aa U He TOMbKO B ropoAe) MMen BOSMOXXHOCTb cBOOOAHO
MPOU3BOAUTL TO, UTO HYXHO. YUTOObI BNACcTU He NPUXOAWUIU K NpeanpuHuMaTensmM ¢ eAMHCTBEHHOW npockOoit "aa
ZeHbrv Ha Belbopbl". UToObl He cuaenu cobakoi Ha ceHe Ha 3emrie U Ha AeHbrax. Xo4eT, 4ToObl emMy paspeLlmsiv
B3ATb NpecnoByThIv "lefoBbIN ABOPeEL", cAenaTb B HEM fied (roTOB CO CBOMX 0O BEKTOB CHATL 060pyA0OBaHWE U TyAa
MEePEKNHYTb), 3aKPbITb Ero CTEKIIOM (KOTOPOE TOXE NPOM3BOAMT OAHO M3 €ro NoApasAesieHni), u 3anycTuTb B AeNO.
XoyeT NocTPOUTL MO ropoAy Kak MOXHO 60rbLe AETCKUX CMIOPTUBHbBIX LIEHTPOB M OpraHn3oBaTb UX paboTy Takum
06pa3om, YyToBbl TamM MOTTIM 3aHUMATLCH AeTh U3 cemen MO0ro ypoBHA JocTaTka. XoueT BOCCTAaHOBUTb eLle [Ba
3a6POLLEHHEIX PIBOBOAYECKMX XO3AMCTBA, OAHO M3 KOTOPLIX Cervac NpUHaAnexuT MpKyTCKIHEPro, COBEPLLEHHO He
coBuparoLemMyca UM 3aHUMaTbCA. XOUeT OpraHM30BaTh KOMX03 - a M NMOYTH YXKe ero opraHusoBasl... CunTaeTt, uto u
BLIBK MoxHo 6bino 6bl 0TAATL NPeAnpUHUMATENAM, U OHU Ha Te AeHbru, 4To KoHTUHeHTanb MeHemkMeHT 06A3aH
BMOXWUTb B 3apniathl TIOAAM, B PEKyNbTMBALMIO 3eMIU 1 Npoure Belu, 1 6e3paboTHbIX Obl coaepanu Ha CyMMbl
6ornbLune, yuem nocobue no BespaboTulie, U HOBbIE MPOM3BOACTBA Obl cO3aany.

Ecnn cyMmnpoBaTh - XoueT, 4ToObl AeHbrM BKIAALIBA/IMCh B TO, UTO HY)XHEe, YTOObI B NepByto ouepelb "HakopMUII1
KopMWIbLA", 1B eMy BO3MOXHOCTb 3apaboTaThb A5A BCEX OCTaslbHbIX, KTO OT Hero ByaeT 3aBuceTb. UToObl B Nepsyto
oyepeb cozaBanucb 6asuckl AnA AanbHENLWEero pasBuTHA - €CNU MPOBECTU aHaNor1I CO CTPOUTENIbCTBOM, TO
cHauana AeHbr1 BIOXUTb B TO, YTOObI NOABECTH K ByayLieMy CTPOUTENbCTBY AEPEBHW [OPOrY, CBET, BOAY, a He
BO3ABWIHYTb OAMH AOMMK Ha yrny Hepaspa®oTaHHOro yyacTKa... A y)X MoTOM, No Mepe MoCTYN/eHWs AeHer, CTPOUTb
BCE OCTasIbHOE CMOKOMHO v 6e3 npobnem.

ELle maneHbkoe xenaHue. Ytobbl no ntobomy MaclutabHOMy NPOEKTY - BOT ceruac no 130-mMy kBapTany KOHKPETHO -
Hayan BecTuCb XypHan, XK, Bcero, KTo 4To ckasas, noobelyan u caenan. Yrobbl NOTOM, KOraa HacTynuT
obeLLaHHbIA CPOK UCMOMHEHUSA, MOXHO Oblfo Obl NOAHATL aPXMUB U CKasaTb: yAauyHO BCE CAENAHO - TO, YTO Bbl
obelyanu - BOT BaM MeZasnu. He BbINOMHMAM - "NapTOMeT Ha CTOS NOMOXM", KaK FOBOPUIN paHbLUE.

Urto ero He ycTpauBaet

MycTonopoxHaa 6onToBHA. K npumMepy, HeBonbLLOK 3NM304 U3 OAHOrO 3aceAaHus 3akoHoaaTenbHOro cobpaHua no
6roKeTy NOBepr efiBa fn He B LWOK. Toraa o6cyxaanu "KpusucHbli BroaxeT". OAWH 0YeHb U3BECTHEIN B ropoae
JenyTaTt AONro W NiaMeHHO BO3MYLLANCA ype3aHUeM pacxoaoB Ha colmanbHble Hyx/abl. BUKTOp Aaxe BOCXMTUICA -



KaK 310pOBO W NMpaBuIIbHO YerioBeKk pybun npasay-maTtky. A yepes nonyaca TOT e YeNOBEK CMIOKOMHO Nporosiocosarsl
3a PaCKPUTUKOBaHHYO BEPCHIO... UK, apyroi npumep, AnuMHHerLWwMe npeambynbl-o6patyeHus "k JobpbiHe HUKMTUuY,
KOHIO Jo6pblHM HUKMTHYA..." NPU KaXXAOM BbICTYMIEHWM AenyTaToOB-3aKoHoAATENEW, NpeaABapaAtoLLMe ABe-TPU dpasbl
Mo cyLecTBy Bonpoca. Boo6Le 3akoHodaTenbHan BnacTb ce6a cama MakcMmasibHO orpaHuunna, nepesas 60nbLUyO
YacTb CBOMX QYHKLWI UCTIONHWUTENBHOW, TaK, MOXET, U HE HY)XHA OHa YXXe - B TaKOM-TO BUAe? Beab npw
MUHUMaNbHOM YMEHUW MaHUMynupoBaTh, Yepes Hee MOXXHO MPOBECTU YTO YroAHO. Tak yepes neT nATHaauaTb Mbl
NPUAEM K TOMY, UTO YXKe ObINO - K BOEHHOMY... HY, He KOMMYyHU3MY - "EfPoccuamy”...

ELue He ycTpauBaeT, 4To AeHbIM Ha A0OpbIe Aera MOXHO NMOJSTyUMTh TOMBKO "MoA KPacuBYH KAPTUHKY K
TOpXeCcTBeHHOMW aarte". Hanpvmep, noa npasaHosaHue 350-netua ropoaa, Ha "nogapok ropoay” - 130-1 ksapTan
obeLlatoT nonTopa Munnuapaa. Ja, Kk npasaHuKy, ia, BOCCTaHOBNEHWE 06uKa, A, xopollee Aeno. Ho 3auem
"noatArvBath” 0GBEKTHI K AaTe M ycTpauBaTh WTYPMOBLLMHY? [la 1 pewlatb Hazo Obl, UTO BaXXHEE, BO UTO
BKNaAblBaTb B NePBYO ovepelb.

Hy, 1 ecrnn 6bl 3TW e nonTopa MUnMapaa Aasau npeanpuHUMaTenaM-nporusBoANTENAM, OHU CMOU Obl pasBuTb
MPOU3BOACTBO, KOTOPOE KPOMe COBCTBEHHO NPOMU3BEAEHHOMO U NoTpebreHHoro npoaykta Mormno 6bl obecneynTb
ropoay OKOSO TPEXCOT MUTIMOHOB eXeroAHOM NpUOLINK, Ha KOTOPYHO 3a NATb NET TaKkoi KBapTasn MOXHO Obino Obl
OTpPeCTaBpMPOBaTL U HE OAMH. A Takne NpeanpuUHUMATENU B TOPOAE ECTb, U UX HEMAO, HO OHU NPEANoYUTAIOT
NpPOCTO "HE CBETUTLCA" NULLHKUIA pas, a NPOCTO AenaTb cBoe Aeno. M BoT Kak pas "Ha Aeno" UM NonyyYnTb KpeauT
6biBaeT O4YeHb U OYEHb TPYAHO, NOPOW HEBOSMOXHO.

He ycTpaunsaer, 4TO Y YUHOBHMKOB HET TaKMX e NpaBusl, Kak y npeanpuHumMaTesnein - AOroBOPEHHOCTU, JOCTUTHYThbIE
C BNacTaAMM, MOTYT B Nt0O0M MOMEHT ObITb HAPYLLUEHI, CIIOBO - 3a0bITO, 3anNpeThl BO3HUKATL HA NyCTOM MecTe, a
npecnenoBaHua - N0 HUYTOXXHOMY nosoAy. B yacTHOCTH, ecnu npeanpuHUMaTesnb oTKasarn, Hanpumep, B GUHaHCOBOWH
noAAepxKe "naptuum BnacTu" Ha Belbopax, a cam NoALepan Kakoro-To ApYroro KaHAMAaTa - OH MOXET 3a 3TO U
nonnaTuTbCA. YBbl, HE BCE rOTOBbLI PUCKHYTL CBOMM AESOM U UMYLLIECTBOM, KOTOPOE MHOMMM A0CTanoCk COBCEM He
nerxo. Kpome Toro, aaxe ecnu 4acTHbId GUSHECMEH M OTKATHI JAET, U B3ATKU, U ELLE YTO-TO, TO OH B NtOOOM cryyae
YTO-TO CO3AAET, B OT/IMYME OT NOSIUTUKA U YNHOBHMKA.

KctaTu, Ha Bonpoc o cnyxax, 4to KIMP® gorosopunack ¢ EP BbicTaBuTh KoHApAaLLOBa Kak TEXHMYECKOro kaHavaaTa,
BWKTOp OTBETUII: HY UTO XK€, MOXET OHU U AOrOBOPUITUCH, HO CO MHOM-TO HUKTO He AoroBapuBarics, a s cobuparoch
MATW 4O KOHLA, pas Y BBAsancsa. A BBA3asCH - He Ans Toro, YToBbl NoAroToBUTLCA BhiOMpaTthes B focaymy, Kak
npeanonaratoT "ToBapuLLmM no 3akcobpy". Hy, ecnu npowrpato - npourpato.

370 - BCEro N1LLb KpaTKue BbKUMKM M3 6e3 Manoro AByxyacoBow Beceabl "3a )U3Hb" 3a YalLKOW 3e/1eHOro Yas ¢
camMbIM "HEMOHATHLIM" U3 KaHAMAATOB B Mapbl MpKyTcKa. ECnv KoMy-To UTO-TO CTaso YyTb-4yTh ACHee - Byaem
cuuTaTb CBO 3a4auy BbINOSTHEHHOW.

AHHa Maweposa
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