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MonydabpukaTHbii 3axBaT UpKyTCcKNULenpoma

Kak mbl 1 npeanonaranu ("MK" 3a 26.03-2.04, ctatbsa "lMuBo 1 6akchl"), NpoAOMKEHWE UCTOPUK BOKPYT nepeaena
cobcTtBeHHocTH Ha 3AO "MpKyTcKnuwwenpom" nocnezosano. "3axeaT": 3To KItoYeBOe C/I0BO NMPOU3HECTTU aKLMOHepbI
¥ MeHe Kepbl NPeanpuaTHs, coOpaBLUME Ha NPOLLIIONH HEeLeNe NPEeCcC-KOHPEPEHLMIO.

OMoLMOHaNbBHO cKkasaHo, KpyTo. 3axsBaTamu NPeanpuATUiA "A0POrUX POCCUAR" HE YAMBWLLb, BCE 3TO Mbl MO TENEKY
BUZENW: N1MoBble cyAebHble peLleHns Mo UCKaM COMHUTESbHBIX aKLMOHEepOoB, BOOPYXEeHHbIE "3axodbl" Ha
npeanpusaTHs, Mopaobow 1 npoune "Macku-wwoy"... Bpoae 6bl Ha "MpkyTcknuLienpome” Mopaobos He Bbino. Bo
BCAKOM Crlyyae, BCTPETUBLLMECH C KypHaNUcTamMu cumnaTtuyHele aamel -- M.A.lMepmuHoBa, uneH npasnenna 3A0, 1
OblBLMI Npeaceaatens CoseTa anpekTopos J1.E.UynpoBa -- Hecnu Ha ceBe cnefibl passe YTo MopasibHbIX CTpadaHui
(v To cnasa 6ory!).

Tak uTo xe, 3axBayeH nu B nieH "Aamupan Konuak"? Mnu a1o Tak, CUMITOMbI NEPEXMBAHUIA U TPEBOSTHEHW
oTAeNbHbIX "6U3Hec-ByMeH"? Kak ceroaHsa oOCTOAT Aena Ha NpeanpuaTm?

"PeHoBa" Ha "MpkyTcknuiienpome”

Hanomuum, uTo "MpKyTCKNULLENPOM" (TOUHEE, Ero KOHTPOSbHLIN NaKeT) YyTb OblNo He npoaanu BauaTensHomy 3A0
"PeHoBa", koTopoe 1 6e3 Toro Bnageet 6usHecamu B MpkyTckoi obnacTu. Kctati, HeKoTopble Hally yuTaTenu Tak 1
He nosepusu, 4to "PeHoBa" MeeT Kakoe-nMbo KacaTenbCTBO K nepeaeny COOCTBEHHOCTH B MULLEBOM MHAYCTpUK. B
KayecTBe JokasaTenbCcTBa NPUBOAMM KONUIO "Aorosopa npeasapuTenbHON npodaxun” mexay "PeHoBoin” 1
akumoHepom A.B.[laeBbiM, OH xe "reHepanbHbli anpextop” UMM (ny6nvkyem He 6e3 yAOBONLCTBUA: HY HE KXKAbI
Xe AeHb B PYKU XXypHanMcTam nonaaaroT AOKYMEHTbI C TaKUMK CUMMaTUUYHBIMK Ludpamu, Kak 4 MunnmMoHa
aonnapos!).

CerogHna "PeHoBa" yctamu cBoero upkyTtckoro npeactasutenda M.CypHuHa npusHana: A.B. [laes u komnaHua He
npeacTaBunu yoeanTenbHbIX JoKa3aTenbCTB TOro, YTO NPOAABAEMbIE aKLMW HE 3aSTIOXKEHbI U He ABNATCA
npeamMeTom cyAeBbHoro criopa (Crop-To Kak pas MAeT U3-3a HeMasIeHbKOro 23-NPOoLEeHTHOro nakeTa). MNoatomy
"PeHoBa" B CTOpOHE...

... oHa xe Ha npeanpuaTun. Yke ynomarHyTeld M.CypHUH Ha3HayeH... 0AHUM 13 MeHekepoB "MpKyTcknuLienpoma”,
ceiyac oH npeAcTaBnAeTcH Kak "topuanueckuii coeTHuk A.B.[laesa". Jltlo6onbiTHoe o6ocHoBaHME 3TOro daxTta
npveen B npecce caMm r-H CypHUH: B OXMZAHUM 3aBepLUeHUs cyaeBHbIX CnopoB BOKPYr COOCTBEHHOCTU Ha
"MpkyTeknuwenpome” 3A0 "PeHoBa" HamepeHo NpoBECTHU OLEHKY aKTMBOB npeanpuATuA. M BoT noatomy (!) A.B.
JaeB HasHauun npeactasutenen "PeHoBbl"... MeHemkepamu "MpkyTcknuenpoma”. MoACHUM cuTyauuto: Bbl
cobpanucb Npoaath KBapTUPY, HO YTO-TO Bam MeLLaeT (Hanpumep, NpoXWBaroLLan TyT Xe Tella He XoueT
paccTaBaTbCs C BUAOM U3 OKHa). Bbl roBopuTe nokynatesnto: "Huyero, 6patoK, cyac Bce ycTakaHuM. A Thi MoKa
MOXMBU TYT, MPUCMOTPUCH K 0BCTAHOBKE, a BAPYr noAeLlessie ctopryemca? MoxuBu, Mbl Te6s v nponuLiem, 1
NMOKOPMUM...".

JNazHo, Yero yx epHUYaTh: CypOBbIA POCCUIACKUIA BUBHEC 3HAET U HE TaKue KynbOUTbI, KOraa OAMH U TOT Xe YesloBeK
ABNAETCA M NPOAABLOM, U NOKynaTenem, U AOSHXHWUKOM, U 3aumozaBLeM oaHOBpeMeHHo. Bee BbiBaeT. Ho npaktuka
nepesena co6CTBEHHOCTH, KaK NPaBuIIo, He NpeanonaraeT CThIANMBLIX NPU3HaHUA 1 onpasaaHuit! CypoBble rocnoaa,
npucMoTpeBLUKe cebe anneTUTHbIN KyCoK COBCTBEHHOCTH, 0ObIYHO MOYaT Kak pbiBbl, Moka He Ao6broTCA
HaMeUY€eHHOM Lenu.

B aT0i cBA3KM MOryT NpeacTaBnaTb MHTepec HabnoaeHs noaen, paséuparolnxca B Noao6HbIX KOHPMKTax. Ux
MOXXHO CBECTH K CrieZlytoLLieMy: Aa, KOpropaTuBHbIN KOHGUKT, Aa, 6opbOa ¢ nepeMeHHbIM YCNexoM, CO B3aUMHbIMM
BblNaZamu 1 yKonamu. OTo MOXET TAHYTLCA A0S0, a8 MOXET M 3aKOHUYUTLCA B OAMH MOMEHT -- BOMPOC NULLb B TOM,
noZowAayT nv NPoTUBOBOPCTBYHOLLME CTOPOHBI K PeLLleHUIo Bonpoca pasymMHo. KOHGIUKT Ha npeanpusaTum, no
60nbLIOMY CYETY, He BbIr0AeH HUKOMY -- Y)K O4EHb MHOIO KOHKYPEHTOB, KOTOPbIE C PaA0CTbO FOTOBbI 3aHATL "MUBHYHO
HUwy". OTpULaTenbHbIA NMap, KOTOPbIM HENPeMeHHo ByAeT CoNPOBOXAATLCH KOHPIUKT CTapbIX U HOBbIX
aKUMOHEepOoB, He NpuBaBuUT NONYNAPHOCTU UPKYTCKOMY MUBY. AKLMOHEpaM (M CTapbIM, U HOBbIM), Y KOTOPbIX Ha
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CeroaHA NPUMeEPHO paBHbIe NaKeThbl, BCe paBHO NpuAeTcA AoroBapuBathea. MHTepecHo, 4To y "PeHoBbl" crnoxusca
YCTOMUMBBIA UMWUIDK NapTHEpPa, KOTOPbIM CKITOHEH He CTONBbKO B0POTLCA A0 NOCNEAHero NaTpoHa, CKOMbKO UCKaTb
pasyMHble KOMMNPOMWCCHI TaMm, rae 3T0 BO3MOXHO.

3HaumnT, HY)XHO pa3obpaTbCH B NPUUMHAX KOHMIIMKTA, KOTOPLIN, MOXOXE, BO3HUK HE B CBA3W C TEM, UTO Ha
NPeAnpPUATUM MOXET NOABUTLCH HOBbIW aKuMoHep. MNMpruyrHa, Kak MOXHO cAenatb BbiIBOA M3 YNOMSHYTOW npecc-
KOHdepeHLUuH, B Hecornacuu npodeccroHasnbHbIX MeHeakepoB, co3aasaBLumx BMecTe ¢ B.1.JaesbiM "MuLienpom” B
€ro ceroZHsLWHeM BUAE, CO CTUEM U MeToZamu paboThl, KOTOPLIE 32 KOPOTKWUI NEepUo ycren NpoAeMOHCTPUPOBaTh
Anzper JaeB. He cTouT 3abbiBaTh, UTO 3TU NHOAM BNpaBe MMETb CBOE MHEHWE MO BONPOcaM yrnpasrieHus -- OHK
aKLMOHepbl C KPYMHLIMK NakeTamu, oHu cosdasany "MNuilenpoM” 1 KpOBHO 3auMHTepecoBaHbl B TOM, YTOObI
npeanpusaThe passuBanocb. MoXHO He COMHeBaTbCA, YTO OHKU ByAyT HACTOMUYMBLI U NOCneAoBaTeNbHbl B
oTCTaMBaHWM CBOMX MpPaB, a Takke MHTePecoB NPOCThbix PpaBoTHMKOB "MNuLenpoma”, JoBepue KOTOPbIX 3aCyXEHO
roaamMu COBMeCTHOM paboThbl.

1 anpena cMeHunock Ha 22-e

TeMm BpeMeHeM COCTOANOCH 3acesiaHne apBUTPaXKHOro cyAa no Uckam akumoHepos k A.B.[laeBy 1 Ko (ocnapusaeTcs
npaBo BrnaaeHua 23%-HbiM nakeTom akumin 3A0. YacTb akUMOHEPOB He cornacHa C TEM, Kak B CBOE BPeMs Aenunce
KOMNEKTUBHBIN Heaenumblii doHa TOO "UpKyTeKknuwenpom” -- akyuu 40CTan1chb He BCeM, a N1Llb U30paHHbIM).
CnopHbIi NakeT akyuii octaetca noa cyaebHbIM apecTom. 1 anpesna CocToANO0Ch Aaneko He CMELLIHoe Aeno -
npeasapuTenbHOE CryLLaHWe No UcKam. Tenepb cyay NPeAcToMT paccMaTpuBaTh AenO0 No CyLLeCcTBy.

HausHo npeanonarate, 4tTo cyaebHbIN Npouece 3aBepLunTca ObICTPO -- CIULLKOM CepbEe3HbIM BONPOC Ha KoHY. Beab
nepepacnpeaeneHne nakeTos akuui No cyay MOXeT Bbl3BaTb M3MEHEHWe pacKiaza Cui cpeau akyMoHepOoB -- U KTO
3HaeT, coxpaHuT nu A.B. [laeB cBOe Kpecrno 1 B UbKx pyKax ByayT pbluary ynpasrieHus npeanpusatuem!

Tak unu uHade, npouecc Byaet saTaxHbiM. Crieaytolliee 3aceaHne COCTOMTCA B 3HaMeHaTE bHbl AeHb - 22
anpens.

MpodcotosHble BaTanuu

B.W. IleHuH, poauBLumiica, 22 anpens, Kak M3BECTHO, cunTan npodCcoo3bl "LLKOION KOMMYyHM3MA". He 3HaeMm, Kak Tam
HacyeT KOMMYHW3Ma, HO Ha "MpKyTcknuenpome" npodCcoo3 CTan LWKOMON BbDKMBAHWA ANA NIIOAEN B YCIOBUAX AUKO-
KanuTasrMcTMyecKkoro nepegena co6CTBEHHOCTY.

PaboTHWKOB NpeanpuaTHA U ero GUNUarioB TPEBOXMT NEPCTEKTUBA COXPAHEHNUA paBounx MECT B YCIOBUAX, KOraa Ha
npeanpuaATUE MOXET NPUATU HOBBIW X03AKWH. [ToToMy 1 co3aaroT NpodCoros.

Mo cnoBam ero NMuAepoB, BCE NMONOXEHHbIE MO 3aKOHY GOPMarbHOCTH UMK COOMNoAEHbI (38 GOPMarbHOCTAMM,
KCcTaTtu, cneauT cepbesHas "dupma" -- MpKkyTckuii obnacTHoi coBeT npodcoto3oB "EanHeHne", nepBUYHan aueika
"UpKyTCcKnuLenpomMa" cosaeTca Kak oTAeNeHne MMEHHO 3TOro U3BECTHOW 00LLepoccUiickoi opranusaumm). Ewe 20
mMapTa B aAMUHUCTPAaLMIO HanpaBneHo U3BELLEHME O CO3AaHUN AYerKn. AIMUHUCTPpaUUA nNpurnawleHa Ha
neperoBopbl 0 3aKMHOYEHUK KOSIIIEKTMBHOMO TPYAOBOro 4orosopa. Ho noka aaMuHUcTpauua aenaeT BuA, Yto
NPOCOH3 -- ATO YbA-TO MeJIKas U HecepbesHaa BO3HA. Jlaxe NosioXeHHOe Mo 3aKoHy noMeLleHne AnA padoTh
npodKoma NpeAoCcTaBUTb He CNeLLnT. 3aTo CTaBUT Ha BUA AeATenam NpodKoMa: Mos, Kak-To o4eHb Brnako
NPOdCOO3HOE ABMXKEHME K aKLIMOHEPHBIM KOHMTMKTaM. CAMLLKOM MHOMO MEHEKEPOB-0NMNO3ULMOHEPOB OKa3anoch B
pykoBoAcTBe Npo¢Ccotosa.

-- MoxanyicTal -- roBopAT NpodCcoto3HUKK. -- XoTb camoro A.B. [JaeBa B npodcotos npumem. MoxeT, Toraa 6onblue
obuiaTbea ¢ HUM Byaem!

KcTatu, roBopAT, 4TO B NPOCOK3 PeLLmn BCTYNMUTb U OMH U3 HOBbLIX MEHEKEPOB, NpeAcTaBnfaoLWwmx nHTepecsl 3A0O
"PeHoBa". BoT 370 npaBunbHOE peLleHne, HUYero He ckakellb! JTwwb 6bl B3HOCH! NnaTui CBOEBPEMEHHO.

HesHaTHOE BopMoTaHue

KctaTu, a uto xe cam A.B. laes? HanomHum, 4To B npowwsiom Homepe "MK" oH (npu AeATeNbHOM y4acTumn CBOEro
coBeTHuka M.CypHMHa) akTUBHO OTpuuan $axT "npeanpoaayxHOn NOAroTOBKM" NpeanpuATHaA. BuiCTynun oH 1 no
TENEBUAEHWIO, YCMOKOMB UPKYTHAH M paboTHUKOB "MuLlenpoma”: ocTatoch reHeparnbHbIM AUPEKTOPOM U
cosnaaensuem 3A0.

BHuMaTenbHble MpKyTAHE HaBepHAKa obpaTunu BHUMaHue, yto A.B.[laeB He oTpuuaeT dpakTa neperoBopos ¢



"PeHoBoi". BaxkeH aKkueHT: okasbiBaeTcA, BCe MeperoBopsbl -- 3TO NeperoBopbl CO "CTpaTernyeckum MHBECTOPOM".
HenoHATHO TOMbKO, 3a4em BECTHU NEPEroBOPLI C MHBECTOPOM B 00X0A NPaBReHWs U ApYrux akLyMOHEPOB W
odopMnATh "cTpaTernyeckue MHBecTuuuun" (12 MUIIMOHOB A0N1apoB) Ha ceba camoro U CBOMX MPUOITMKEHHBIX.

Bce 970 NpoM3BOAMT AOBOSILHO CTPaHHOE BrieyaTiieHue, CBUAETENbCTBYOLEee NMBOo 0 MOMHOM AMSeTaHTU3Me B
Jlenax KoprnopaTuBHbIX "BOMHYLLEK", TGO 06 oUYeHb CNOXHOW cTpaTerun nepeaena co6CTBEeHHOCTU. TaKoW CrOXHOM,
YTO HaMm He MOHATb.

"ByHTapu" B pasroHe

Tem BpemeHeM 3a "GyHTapein" B3AnNUCb KpyTo. HacToMbKO KPYTO, YTO CaMu NOACTErHysIM co3iaHne Ha NpeanpuaTum
npodcotosa. Joau, npopaboTtasLuve Ha "MpkyTcnuilenpome" Hemano net, HanyraHel npumepom M.A.lepMUHOBOWA,
3aHWMaBLLel NoCT NepBOro 3aMecTuTens -- rnasHoro Gyxrantepa. B AeHb, koraa MpuHa AHTONbEBHA NpoBesia CBOH
npecc-KoHPEepPeHL M0, OHa Nonyyuna TenerpaMMmy o coBCTBEHHOM yBOMbHeHUU. Ee kaBuHeT Bbin onevatan,
cnyxe0BHble U NIMYHbIE BELLUM U3 KaBUHeTa KOHPUCKOBaHLI B OTCYTCTBUE X03AWKM (oHa Bbina Ha BonbHUYHOM). KeTaTy,
KaK roBopAT 04eBUALbI, B KOHPUCKALMK BELLEH NPUHUMAT y4acTue COTPYAHUK MUITMLMK. 3a HEUMEHMEM (NoKa)
ZloKasaTenbeTB Mbl He Ny6nukyem HassaHne POBJ, npefocTaBMBLLIEr0 CBO "KPbILLY" ANA paspeLleHus
KopropaTtuBHbIX cnopoB Ha "MpkyTcknuilenpome”. Ho nerko npeacTaBuTb, Kakoi cbip-60p noaHUMETCH, Koraa
BbIAICHWUTCA, YTO HECMOTPA Ha TBEPAbIE NMPE3UAEHTCKME YCTAHOBKM CUMOBbLIE CTPYKTYPLI NpoAosHkaroT B MpKyTcke
BMeLLMBaTbCA B OU3HEC-CMOPSI...

Jeno nowno Ao 06bABMEHUA B PO3bICK cryxebHoro aBTomobuna M.A.lMlepM1HOBO#, BOBPEMSA He BEPHYBLLErocs B
rapax.

N.A.MepmrHoBa HaaeeTcs, 4To ByaeT BoccTaHoB/IeHa Ha paboTe B pesynbtate cyaedHoro peleHusa. Ho oueBnaHo:
UCMOsb30BaHWE B KOPNOPaTUBHOM KOH(MITMKTE HE3AKOHHBIX YBOMbHEHUI ManoadeKkTUBHO. 3a cobnoaeHnem
aZAMUHUCTPaLMEN TPYAOBOro 3aKoHa CyAbl CNeAAT HEYKOCHUTESbHO.

CTpaHHo Bce 3T0...

KoHeuHo, Ha Knaccuyeckuit 3axeat npeanpusaTUa Npoucxoasiiee Ha "MpKyTCKnvLienpome" He TAHET: Hu1 Tebe "Macku-
woy", H1 BappvKaa Ha NoACTynax K opucy. Belpaxanch A3bIKOM CamMKX MULLEBUKOB, BCE 3TO HANOMWHAET KaKo-To
"nonydabpukar 3axsata".

CnnoLuHble Henenble U HenpodeccuoHanbHble yTeuku MHbopMauuu (0AnH "npeasapuTenbHbIi 4OroBOP" 0 NpoAaxe
aKymui yero cTomT!).

CnnoLHbIe HECTLIKOBKM B 0dULMaNbHOW Bepcun v BooOLLe ApsaHHOe PR-conpoBoxaeHue.
CnnoLwHble OWHOKK U HEYMEHWE JOrOBOPUTLCA C APYTMMM aKLIMOHEPaMM, C KOMSIEKTUBOM NPeanpUaATUS.

A rnaBHoe -- nosHasa HeACHOCTb € MHBecTopoM. Mo MaclTabam "PeHoBbl" (KPYNMHOM GpUHAHCOBO-NPOMBILLIEHHOM
rpynnbl), "MpKyTCKNMLLenpoM” -- 3TO Menoub, NeLlKka Ha norne 6usHeca. CTOMIO N pasu TakoM MenoYu CTaBuUTb Noa
yrposy penyTauuo Cepbe3Horo npeanpuAaTna? KOHEYHo xe HeT.

B nocneaHee Bpema no MpKyTcKy rynseT Kyya Bepcuii "nonydabpukatHoro saxesara". PaccMoTpes ux (Broyas
OTKPOBEHHO MOSIMTUKAHCKUE), Mbl PeLLniM o6HapoAoBaTb OZ4HY, KOTOpas BbIrMAAUT PaHTACTUYHO, OHAKO e PasoMm
06bACHAET BCHO NPOUCXOASALLYIO Henenuuy. ABTOp BEPCHUU, UPKYTCKUIA XXypHanucT C., roBOpUT:

-- [la HeT TaM HuKakoro uHTepeca "PeHoBbl"! [IpOCTO KTO-TO U3 MaribYMLLEK-MEHEIKEPOB MECTHOIO YPOBHA peLLns
KynuTb Ana ce6a nMB3aBoOAMK. Mnn Ana noApyXKM CBOeW Ha AeHb poxaeHus. Mo WwymMok nonpocun opopMUThb
CAenKy noka Ha "PeHoBy", MO, C TakoW CEpPbE3HON KOMMNaHWEN B MPOBUHLMK HUKTO 604aTbCA He CTaHeT. A MOTOM,
Mor, nepenuiiem 6ymarn Ha "Knasy K.". ECiM MasibuuLLKa Ha XOPOLLEM CYETY, TO eMy B Takoi NpocbOe MOrnu 1 He
oTKasatb... 3aT0 Tenepb, KOrAa Havasca ckaHaasl, 3a4HuLY B3rperoT.

JlagHo, noxuBem -- yBUONUM, rae 3anaxHeT XXapeHbIM.

MBaH Pbibak, MapuHa MuTpodaHosa
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