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[pMHNUC 06HapoAOBan HeyTewUTe/NbHble
pe3ynbTaTbl pacyeTa peHTabenbHoOCTU
pacluMpeHus NponsBoACTBa Ha Bakanbckom
LLeI/1I0/103HO-6yMaXkKHOM KOMBUHaTe

Kak naBecTHo, cobctBeHHWK BLIBK - komnanua JTTK "KoHTuHeHTanb MeHemkmeHT" npopadaTtbiBaeT NpoeKT
yBenuuyeHun Bbinycka HeberneHon yenntonosbl ¢ 200 Teic. TOHH A0 320 ThIC. TOHH. [118 3TOro no pacyetam KoMnaHuu
TpebyeTca He MeHee 40 MrH. fgonnapos CLLA KanuTanbHbIX BIOXEHW.

MccnenosaHune, NpoBeAEHHOE AKCNEPTOM MO OLEHKE MHBECTULMOHHbBIX MPOEKTOB, A4.3.H., Npodeccopom
["ocyaapcTBEHHOMO YHMBEPCUTETA - BbICLLEN LLKOMbI 9KOHOMUKKM A.N.DeopeHKo nokasano, YTo «paccMaTpuBaeMbli
MPOEKT B COBPEMEHHbIX GUHAHCOBBIX ycnoBuAx bankanbckoro LIBK (Hanuuna sHauMTenbHOM KpeaAUTOPCKOM
3aJ10/KEHHOCTH U OXXMZAEMOro pocTa LieH Ha NeCHOe Chipbe) 3KOHOMMUYECKM HecocTosTeNeH. Takum oBpasom,
[efiCTBUA YaCTHOro COBCTBEHHMKA NPeAnPUATUS AUKTYOTCA BHE3KOHOMUYECKUMU MOTUBaMMU, U HaAesaTbCA Ha
peanusauunio NPoeKTa HEBOSMOXHO» .

«Mbl BUAUM, 4TO COBCTBEHHMKM KOMOMHATA HAUYMHAKOT 3aBeA0MO NPOBaSIbHbIA NPOEKT. 3a4eM U KOMY 3TO HYXHO?
JlornyHo 6b1510 6bl He NyckaTtb B TPYOY MUITTMOHEI JOMNapOoB, a NosIoKMTb KoHel, 3aTaHyBLeica aroHun BLIBK. K
npYMepy, HanaauTb TyT NPOM3BOACTBO HAMUTKOB Ha OCHOBE OaikanbeKol BoAbl. Kak Mbl 3Haem, noao6Hoe
npeanoxeHne HanpaeneHo B koMnaHuto «Coca-Cola», - roBopuT KoopanHaTop baikanbckon nporpammebl ['puHnnuc
Poccun PomaH BaxeHKOB, - 3aKpbiThe KoMBrHaTa — He Takoe Y)K HEBO3MOXHOE AENO0, KaK ero NpeAcTaBnatoT Te,
KOMY He Xo4eTcA 3aHMMaTbes npobrnemamu coxpaHeHus baikana».

MHCTUTYT «Cunbrnpobym» NOAroTOBMI NPOrHO3 COLManbHO-SKOHOMUYECKMX MOCNEACTBUI NpeKpalleHns
nentenbHocTh BLIBK. HeoBxoaumMble Ans 9TOro AeHeXHbIe 3aTpaThl He BbIrMAAAT nyratoLle. Takue AeHbrv MoXeT
HalUTU U «KoHTUMHEeHTanb MeHeMKMEHT» 1 y)X TeM Boriee deaeparnbHbie BNaCTH, KOTOPLIM NpuHaanexmT 49,5%
aKyMi kombuHara.

Jna noAroToBKM NPOM3BOACTBEHHLIX NJoLWaaei Ana nepenpodunnpoBaHna, pekynbTuealmm n obecnedyeHus
XUsHezesaTenbHOCTH I. Baiikanbcka Heobxoanmo okono 144 mnH. gonnapoe CLUA (6e3 yueta ctpouTensctea KOC B
r.Bavikanbcke)». Kpome Toro: «3atpathl peaepanbHoro 1 o6nactHoro 6oKeToB Ha CMArYeHne coLuanbHbIX
nocneacTeui (nocobus no GespadoTuue, cybcuanmmn Ha KBapTnnaTty v KOMMyHasibHble yCnyru) cocTaBaT 3,8 MITH.
nonnapos CLLUA». Tak roBopsT pacuyeTbl, 0HAaKO B peasibHOCTH 3aTpaTthl MOryT ObiTb CyLLECTBEHHO HWXe. K npumepy,
«Cunbrunpobym» Ben pacyeT MCXOAdA M3 TOro, Yto paboTy noTepsatoT Bce paboTHUKM KoMOUHATa. OTO MasrioBepPOATHO.
Mo naHHbIM cobcTBEHHMKA BLIBK 6onblunMHCTBO pabounx coxpaHAT CBOM MeCTa, TaK Kak NIMKBMAWPOBaTL NpuaeTca
TOMbBKO TE Liexa, KOTopble HEMOCPEACTBEHHO CBA3aHbI C BAPKOM M OTOENKOM Liennonossbl.

HanaxuBaHune KpynHoro nponM3soAcTBa NUTLEBOW BOALI M HAMWUTKOB, OPUEHTUPOBAHHOIO KaK Ha POCCUMNCKUI, TaK U Ha
COCeAHUI NPaKTUYECKN BE30HHbIA KUTAWCKUIA PLIHOK, MOMOXET ObICTPO OKYNWUTb BCe 3aTpaThbl. He cneayeTt Tawke
cBpacbiBaTh CO CUETOB M OXOAbI OT Typuama, BbICTPO pasBuBatoLLerocs cemuyac Ha baikane.

JononHuTenbHaa nHpopmMayma:

B cooTBeTcTBUMM C cornalleHnem, noanucarHsiM MIMP Poccuu, AamuHucTpauuei Mpkytcekoi obnactv u OAO
"Baikanbekuit LIBK" B cpok Ao utons 2007r. gormkeH ObiTh NpekpalleH cOpoc Npon3BOACTBEHHBIX CTOUYHBIX BOZ C
NepexoA0M Ha 3aMKHYThI BOAOOBOPOT U NPOU3BOACTBOM UCKIOUUTENbHO HeBerneHon Lensonossi.
OTBETCTBEHHOCTb 3a PUHAHCMPOBAHME U peanusalmio NpoeKTa 3amMKHyToro BoaoobopoTa Ha Baiikansckom LIBK
B3ana Ha ceba JTNK "KoHTuHeHTanb, MeHemMxMeHT", a 3a GpUHAHCUMPOBaHWE U BBEAEHWE B AENCTBUE OUUCTHbBIX
COOPYXEHWUI BbITOBbIX CTOKOB ropoga baikanbcka u kombrHaTa - AaMuHUCTpauua MpkyTtckoi obnactu. bes
BBEAEHWS B AEMCTBME OUYUCTHBLIX COOPYXKEHWUI HEBO3MOXXHO 3aMKHYTb NMPOM3BOACTBO HA KOMOMHATE, TaK Kak BbiToBbIe
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CTOYHblE BOAbI B HACTOALLEE BPEMA OUMLLAtOTCA B 06LLEM NOTOKE NPOU3BOACTBEHHbLIX CTOKOB KOMOUHaTa. OAHaKo
AomuHucTpayua MpkyTckol 06nacTu He BeINOMHMIA CBOM 003aTeNbCTBa, U NpeanonaraeT BBECTU TOPOACKUE
O4YMCTHbIE coopyxeHua K neTy 2008 roaa. OduumanbHOM Nosvunm GeaepansHOro LeHTpa Ha CpbiB BBOAA FOPOACKUX
OYMCTHBIX COOPYXEHUH T.B!

aiKarnbcKka, a CoOOTBETCTBEHHO — NpoAomkeHne cOpocos cTouHbIx Boa BLIEK B 03epo Baiikan, Ao HacTosLero
BPEMEHMU HET.

K coxanenuto, deaeparnbHble opraHbl BacTh He NPOABMAIOT HUKAKOro MHTepeca U He MMEIOT HUKaKon oduLMansHom
Mo3uLMK MO NepcrnekTBam aanbHenwen cyasdbbl baikansckoro LIBK, HecmoTps Ha To, UTO 3a coxpaHeHue baiikana
Kak 06beKTa BCEMUPHOro Hacneamna HeceT OTBETCTBEHHOCTb Poccuiickoe rocyaapcTso. Kpome Toro, rocyiapcTso He
“MeeT MnpaBa UrHOPUPOBaTb CBOM SKOHOMMUYECKME U coLuarnbHble 00s3aTenbCTBa Kak COOCTBEHHUK 49,5% aKuuii
bankanbckoro LIBK.

Bavikanbckuit LIBK aBnseTca rpanoobpasytoLimm npeanpuatuem roposa baikanbceka. YMcneHHoCTb HaceneHus
ropoaa cocTtaBnsaeT okono 17 Thic.YenoBek, paboTatoLmnx Ha NpeanpusaTUM B HacTosLee Bpema — 2200 yeroBek, 13
HMx 600-800 yenoBek notepseT paboTy Npu NpeKpaLleHnn AeATeNnbHOCTU NPeanpUATHA.

HacTpoeHus xuTenei BNuaoT Ha BbIOOp BapuaHTa NPOMbILLIEHHOMO Pa3BUTUA FOpoAa, HO B TO e BPpeMsA 3a4acTyto
MCMoNb3ytoTCA ANA NPOABUKEHUA MHTEPECOB PA3NTUYHBIX SKOHOMUUYECKUX U NOSTUTUUYECKUX CTPYKTYP UMK NNL.
AprymMeHT «KWUTenu roposa octaHyTca 6e3 CpeACTB K CYLLECTBOBAHMIO U BbIAAYT Ha PesibChbl» HA MPOTMHXEHWUM YXKe
6onee 40 net ABNAETCA NOCNEAHEN NPErPaaoi NPOLOIMKEHNUS BapKu LeSionosbl 1 cOpoca CTOUHbIX BOA B 03€p0
Bankan BLIBK.

Mo ceeaeHuam areHTcTBa PBK "KoHTuHeTanb MeHemxmeHT" Hanpasuna komnadun Coca-Cola HBC Eurasia nucemo ¢
npeanoxeHwem o6CyanTb pasfiMyHble BapuaHThl HarnaxueaHua npoussoacTea Ha BLIBK. B Coca-Cola HBC Eurasia
noATBEPAMNN (aKT NoSlyYeHUa N1cbMa C NpUrnaLleHMemM Ha BCTPEYY OTHOCUTENIbHO BO3MOXHOCTU PACCMOTPEHMUSA
BapuaHTOB NepenpoduIMpoBaHus.

Joxknaa MIP o cocTtoaHuu o3epa baikan n mepax no ero oxpaxe B 2006r.

Bosaeictere BLIBK Ha oKkpy»artoLLyto cpeay npoJosikaeT pacTu. Tak, Hanpumep, obLine BbIOPOCH B aTMochepy
Bblpociin ¢ 5523,888 1/roa B 2005r. o 6144,557 1/roa. KonuuecTBo TBEpAbIX 0TX0A0B Bblpocnio ¢ 121586,314 1. B
2005r. no 145582,738 1. B 2006r. PacTyT 06bembl cOpackiBaemblx B Baikan BellecTs. MNpeBbilleHna 4onyCTUMbIX
KOHLeHTpauui HabnoaatoTcA NoYTH No BCEM MoKasaTesnsaM, a AnA XJI0P-MOHOB U YIi1eBOA0POAO0B (LMOKCHHBI Takke
AsnAloTCA yrnesoaopoaamu) poct coctasndaeT 30-40%. MNAK ana cynbgparos, X110p1A0B, B3BELLEHHbIX BELLECTB 1
neTyuynx GpeHonos npesbilweHbl B 1,3-2,5 pas. OunNCTHLIE COOPYKEHUA He CrpaBnaTcA ¢ 06 bemMamy NOCTyNarLLuX B
HUX HeuucToT. B nrone 2006r. B paioHe BosaencTBuA BLIBK 6bino 3aperncTpupoBaHo peskoe ymeHbLleH1e
300M/1AHKTOHA, YTO CBA3AHO C 3a/IMOBLIM COPOCOB Tak Ha3biBAEMbIX «OUMLLEHHBIX CTOYHBIX BOZA» KOMOUHATA.

Bce 3710 nponcxoanT Ha GpoHe npoJorkatoLleroca pocta 6eneHon uenntonossl Ha BELIEK, a umeHHo oT6ernka
Liensonosbl ABNAETCA NPUUUHON HaNMMUMUA B CTOYHBIX BOAAX TOKCUYHbIX BellecTB. Mexay Tem, B COOTBETCTBUM C
nporpamMmMon nepenpodunpoBarus, otéenka Lenntonossl Ha BLIBK gomkHa 6bina octaHoBUTLEA elle B Mae 2007r.
C pocTom npoun3BoAcTBa BUCKO3HOM BeneHol Lennonossbl BosaeicTeme kombuHata Ha baiikan Takke 6yaeT TOMbKO
BO3pacTarb.
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