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KombuHart pasgopa: noueMy HasHaueHue
JTro60Bu NMpoHUHOM CTa/10 HOBbIM NOBOAOM AN
cKaHAana

McTopua Bokpyr MyHuumMnanbHoro «KombuHaTta nutanua» MpkyTcka, noxoxe, He cobupaeTca 3aBepLiatbea. Easa
ropoa ycnesn nepeBecTu Ayx NOcre 3aTAHYBLUErocA KOHGIUKTA C NoAPAAYMKaMU U NepeBOEeB B LLUKOMbHbLIX CTOSOBbIX,
KaK B LleHTpe BHUMaHMWA OKa3asnca HOBbIK KaApoBbli NOBOPOT. JJMPEKTOPOM CTpaTernyeckoro npeanpuATUA HasHaveHa
To60oBb MpoHKMHa — YernoBek B 06pasoBaTenbHOW cpese U3BECTHbIN, HO Anf YaCcTh COTPYAHUKOB KOMOMHATa KparnHe
CMOPHbIN.

HasHaueHune npousowno 10 mapta. o storo [MpoHnHa Bo3rnasasna 77-10 wkony Mpkytcka u, no
OT3bIBaAM KOJI/IET, CYUTANACH CUAbHBIM AAMUHUCTPATOPOM MMEHHO B MeAarornyeckomn cucreme.
Bnpouem, c MyHMLMNANbHBIM NPeanpuaTUEM OHa YyXKe CTasIKMBanach: B 2022 roay lNpoHuHa
HenpoAo/MKNTENbHOE BPEMS PYKOBOAMIA TEM e KOMBUHATOM. IMEHHO 3TOT 3MM30/4 CEroHs
BCMOMUHAIOT pabOTHUKN NPEANPUATIS, BbICTYNUBLLME NPOTUB €€ BO3BPALLEHMS.

Mo cnoBam NpeacTaBUTENEN KOSINIEKTUBA, B T€ FOAbI CUTyalLMs C MMTAHWEM B LLKONAX Bbi3biBasia HemMasio Bonpocos. B
obpalLLeH1ax, KOTOpbIe COTPYAHUKM HANPaBUIIW B Pa3IMYHbIE MHCTAHLMK, TOBOPUTCA O COKPALLIEHUU aCCOPTUMEHTA
LUKOMBHOIO MeHH0, GMHAHCOBBIX NpoBriemMax NpeanpUATUA U KaAPOBbIX PELLEHWSX, BbI3BABLUWX BHYTPEHHWE
KOH®NMKTLI. ABTOPbI MUCEM YTBEPKAAIOT, YTO YaCTb YNPABIEHUECKUX LLAroB HOBOrO AMPEKTOPA MOXET NOBTOPUTb
MPEXHWE OLUMOKK U NULLb YCYryOUTb NOMOXEHME.

Hackonbko cnpaeeanunBbl 3TU onaceHnAa, NPeacTouT paSéMpaTbCﬂ KOHTPOJTMPYHOL MM OpraHaMm. OpaHako cam daKT
MacCCOBbIX OépaLLleHMVI y>Xe roBOpUT O BbICOKOM YPOBHE HaNPAXEHUA BHYTPU NpeanpuaTmuA. PaBoTHUKK He CKpbIBaHoT,
4YTO paccMaTpuBaroT BOSMOXHOCTb YBOJIbHEHUA, €Cln CUTyaluna He USMEHNTCA. A aTo0, y4nuTbiBaA counaribHyr poJib
KOM6VIHaTa, MOXeT 06epHYTbCH HOBbIM KPU3NUCOM — Ha 3TOT pa3 KaApOBbIM.

MyHuuMnanbHbIM «KomBuHAT NUTaHUA» AABHO HAXOAMTCA B CIOXHOM NOMoXeHWU. C 0AHOW CTOPOHBI, 3TO

P aKTUYeCKM MOHOMOJSTUCT Ha PbIHKE LUKOSIbHOrO NUTaHUA, NPeAnpUAaTUe, Yepes KOTOPOe NPOXOAAT 3HAYUTENbHbIE
OromxeTHble cpeacTsa. C Apyron — CTPYKTypa, PerynspHO okasbiBatoLlancs B LEHTPE CKaHAanoB: To M3-3a A0SroB
nepea nocTaBLLMKaMK, TO U3-3a KauecTBa 06e0B, TO U3-3a 3anyTaHHbIX yNpaBeHYECKUX peLleHnin. B ycrosusx
TaKon HecTabunbHOCTH BEIBOP PyKOBOAWTENA CTAHOBUTCH HE MPOCTO KAaAPOBLIM BOMNPOCOM, a (GaKTOpOM, CrIOCOOHbIM
MOBSIMATL HA BECb FOPOLCKOW coLuasibHbIi B0K.

KpnTnKmn HazHaueHUs yBepeHbl: NpeanpuaTuIo Hy>XeH aHTUKPU3UCHbIA MeHeaXKep C OMbITOM
paboTbl B 5KOHOMUKE U MPOU3BOACTBE. YenoBeK, KOTOPbIA CMOXET He TO/IbKO HanaauTb
dUHaHCOBbIE MNPOLLECChl, HO M BOCCTAHOBUTb l0BEpUE KONEKTMBA. Beab peub NAET He O psAOBOM
opraHu3aunm, a o CTpyKType, 0T KOTOPOW exXeHEBHO 3aBUCUT MUTAHUE AeCATKOB ThiCsAY
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LIKO/TbHNUKOB.

CTOpOHHMKM
[TpoHMHON, HAaNpOTUB,
CUMTAIOT, UTO €€
nefarornyeckuni onbiT
— 3710 nitoc. OHun
yKa3bIBaloT, UTO
PYKOBOAUTESb LUKO/b
nyylle noHUmaeT
noTpebHOCTM
YUYEHNKOB U
06pasoBaTe/ibHbIX
yupexaeHnin, yem
KNaccuyeckui
X0351IICTBEHHUK.
Kpome Toro, B cucteme
06pa3oBaHmMa OHa
3apeKomeHzoBana
ce6q KaK SHEpPTUYHbIN
1 TpeboBaTenbHbIN
ynpaBneHeL,
CMOCO6HbI
no6buBaThCs
pe3ynbTaToB.

Mpobrnema B TOM, YTO

LUKOMbHAA aAMUHUCTPALMS U MyHULMNANbHOE NPeanpuaTMe — 3TO pasHble MUPLI. B NepBoM KtoueByto porib Urpaet
yueBHblii NpoLecc, BO BTOPOM — SKOHOMMKA, JIOTMCTUKA U CITOXKHbIE KOHTPaKTLI. M eCriu AMPEKTOop LKLl 0TBeYaeT
npexJe Bcero 3a AMCLMMIIMHY 4 KauecTBo oOpasoBaHud, TO rasa KoMOMHATa A0/MKEeH eXeHeBHO peLlaTb BONpOoCh
NoCTaBoK, Tapud OB, 3apniat v cyaedHbIX CropoB.

Ha ¢oHe HeaaBHWX NOTPACEHMH B cdhepe LUKOMbHOro NuTaHua nobdoe peskoe ABWKEHUe BOCTIPUHUMAETCHA
6onesHeHHo. PoauTtenu ewwé He 3a0binu CoKpaLlEéHHbIe YPOKM U NycThie cTomnoBble. [ocTaBLLUMKM MOMHAT 0 Jorrax U
pacToprHyThiX KOHTpakTax. COTPyAHWKM NPEeAnpUATMA YCTann OT MOCTOAHHOW CMEHbI PYKOBOAUTENEN U
HeonpeaenéHHOCTU. B Takoi aTMocdepe HoBoe HazHaueHue Hen3BEeXHO CTaHOBWUTCA NOBOAOM AJ1si TPEBOTU.

[opoAckue BNaCTM NOKa He AT pa3BEPHYTbIX KOMMeHTapueB, orpaHMUnBascb GopmabHbIMM
3a9BNEHMAMM O HEO6X0AMMOCTU «0BHOBNEHUA YIpaBieHUecKoi KoMaHAbl». Ho Habnoaatenm
3a/1a10TCA BOMPOCOM: CTAHET /I 5TO 06HOB/IEHME PEA/IbHbIM LIATrOM K CTabUAM3aLUM AW TNLLb

ouepeaHO MoMnbITKON Nepe3anycTuTb cucTemy 6e3 rnybokmnx M3MeHeHu .

OueBMAHO 0AHO: KOHPIMKT BOKPYr KOMOMHaTa NUTaHWA AABHO BhILLEN 3@ PaMKK X03AMCTBEHHOTO cnopa. OH
npespaTuica B nokasaTesib TOro, HACKOMbKO 3G GEKTUBHO MyHULUMNAIUTET cnocobeH ynpaBnsaTe COOCTBEHHLIMU
NPeanpUaTUAMU U pearvpoBaTh Ha Kpusuckl. M HasHaueHue JTto6oBwW MNMPOHMHON — NKLLb HOBbLIM 3NW30A4 B 3TOM
3aTAHYBLUENCA UCTOPUH.

®oTo: glagol38.ru
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Bepcua ana nevatu
Monenutbeca B couceTax.
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