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UHcana. Cepren BepelwarnH — 6yaywmmn map
KpacHosipcka?

Kanauaatypa npembepa Ceprea BepelyarvHa BHeceHa rybepHaTopoM Ha A0MKHOCTL Mopa KpacHospcka. [naBHble
LUTPUXK W JeTanu.

1. KoTiokoB curHanusmpyet denepanbHoMy LEHTPY O BOBIEYEHHOCTHU B TEKYLLME Aerna U O CBOEW NOSTHOW rOTOBHOCTH
npu HeobxoanMocTH paboTaTtb B PErMoHe A0 3aBepLUeHUA PECYPCOEMKMX NMPOEKTOB — MeTpo, 400-neTve
KpacHofpcka. KomaHanpya 3ama B onyTaHHYH KOPPYMNLUOHHLIMU CETAMMU MIpUI0, KOTIOKOB NpuHUMaeT
OTBETCTBEHHOCTb 3a nocneayrolme pelueHna u pesynbstaTel. PasroBopsl Npo «Hacneave Ycca» — BCE.

2. Mogenb npAmoro ynpaeneHus. [NpakTuka KypupoBaHua Mapun NpodUbHbIMKU BULE-NPEMbEPaMK B rriasax
KoTtokoBa cebn He onpaBaana B 4acTu NpecevYeHns TEHEBbLIX onepauuin. B aamuHucTpaLuto 3axoant
CaMOCTOATESbHbINA, HO HE UMEIOLLIMIK COBCTBEHHbBIX NMONIUTUUYECKUX aMOULIMI B PErMOHE UIPOK C NPAMbBIM BbIXOA0M Ha
ry6epHatopa. CnocoBHbIi NpUHUMATL PeLLeHna Ha BBEPEHHOM yyacTKe, UMetoLLMit MPAMON BbixoA Ha rybepHaTopa
ANa peLUeHns BonpocoB.

3. CunbHble CTOPOHbI BepeLuarMHa B rnasax KoTtokoBa:

— JeKnapvpyeman paBHOYAANEHHOCTb OT OCHOBHbIX 3KOHOMMYeckux aktopos (PYCAJT, HopHukenb, PocHedTb, CIK)
npv cobrroAeH NPOU3BOACTBEHHbIX OTHOLEHMWI. B KauecTBe npemMbepa BepelyarnH nnoTHO NorpyxéH B
MHBECTULMOHHbIE NPOrpamMMbl, NMaHbl MOAEPHMU3ALMM BCEX aKTOPOB. B neprnoa «BTOPOM HUKENEBOM BOWHbI» Ycca
BepeLuarvH cymen coxpaHuTb, HACKOMBbKO 3TO Obl10 BOBMOXHO, HEWTPANIMTET Mo PpopMysie «Aenam, YTo A0SHKEH>»;

— OTCyTCTBUE COOCTBEHHOM CeTU KITMEHTOB KaK B opraHax BnacTu, Tak n cpeau XOSHVICTByI-OLLlMX areHToB.

4. B kauecTBe npembepa BepellarnH yxxe BoBneyéH BO BCE KIOUYEBbIE MHPPACTPYKTYPHbBIE MPOEKTI
MyHuumMnanuteTa (Metpo, 400-netne, passuTne AOPOXHON MHDPACTPYKTYPHI).

5. KntoueBas cToAllan nepea Bepel.l.laFVIHblM 3ajadvya — nosbllLeHne Npo3pavYHOCTU NPUHNUMAaEMbIX pel.ueHvM
OTHOCUTENIbHO MyHULUMUNANIbHbIX KOHTPAKTOB M 3aKasa. Ha NpPaKTUKe 3TO O3HaYaeT ayauT AeATeflbHOCTU M3PUU B
4yacTtu ynpaBneHua MyHnuyunasibHbiIM UMYLLIECTBOM, pacnpegerneHna KOHTPaKTOoB Ha PEMOHT AOpOr. Moa Cepbé3HbIM
yaAapom — yﬂ,MB, AenaprtamMeHTbl rOpoACKOro X03AMCTBA, MyHULUNANbHOro 3akasa, MMyLLeCTBEHHbIX OTHOLLEHUH,
rpaaocTpouTenbCTBa, KancTpod.

6. HyxHo noHmMmaTb, 4To BepelyarvH umeeT NosIHOE NOHMMaHWe O Tex npoueccax, YTo MAYT B 3KOHOMUKe. [MoaTomy
Kypc Ha onTuMM3aLmtio cpeacTB BroaxeTa ByaeT NpoAo/mKeH — paclunpeHue nporpamm KPT, peopranusauma cetu
yupexzaeHuii 06pasoBaHud, oKasaHWa MyHULMMAbHbLIX YCIyr U NepeBo3oK. [paKTKa coxpaHeHna OHMKETHBIX AbIp
noa BuAom obecrneyeHuns cTabunbHOCTH, LUMPOKO NpaKTUKyeman B Mapuu, ByaeT npecekatbes.

BepeluarnHy npeactout B 6nnxaiilee BpeMa chirpaTb ¢ PyKOBOACTBOM MIPUK U NMySIOM 3aMHTEPECaHTOB B KpaiHe
NOBUMYIO UMK UIPY: «YCTAHOBM KOHTPOSb, ECIIM CMOXELLIb>» M HaYaTb HACTPOWMKY paboThl MO HOBLIM Npasunam. Cetu
B M3pWK UMEtOT BOMbLLOK ONbIT NepeBapuBaHWs HasHauYeHLUeB peroHa, HaumHas ¢ 10-x. na 6onbLuoit nnesas
uyzAo-ynpasneHLeB anoxu EpémuHa, JlornHosa 1 Ycca aTo He TOMBKO BOMPOC COXPaHeHUA OKOMOKOPPYNLMOHHOW
PEeHTbI, HO U coxpaHeHus ceba. B Tom umncne — Ha ceoboae.
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