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BnorHoT. O NpULLKO/bHDBIX 1arepax

Moka HayanbCTBO 60ﬂp0 panopTyeT O nnaHax Ha OETCKUI oTAbIX npu wKosnax, oAHOBpPEMEHHO, ECITU NpUCyLLaTbCA,
MOXXHO paccnbllaTb CTOHbI 1 XpUMN LUKOJMbHbIX AWPEKTOPOB, HAa KOTOPbLIX 3TU NnarepA B3Basriniu.

Cnopy HeT, Aeno 3TO BAXHOE W Hy)Hoe. Ho 13 pasHbix perMoHOB Ham cooBLLaroT, YTO YUHOBHUKK (OT ryOEpHCKUX U
PanoHHBIX M, YTO CaMoe MneyaribHoe, A0 3aBeAyoLMX OTAEN0B 00pa3oBaHUa ) COBEPLUEHHO He NMOHWMALOT, YTO
ZLeTCKUI narepb — 3TO Cepbe3HbIM KOMMIIEKC BOMPOCOB, KOTOPLIE HY)XXHO peLlaTb UMEHHO UM, a He AUPEKTOPaM UKo !

A yBepeH, UTo y HaC NMOMTHO NPOGECCUMOHANOB, KOTOPLIE BCE NOHUMAIOT M AeNatoT TaK, Kak Haao. Ho ana ocobo
«TaNaHTNIMBbIX» MEHEKEPOB U yrpaBneHueB ry6epHuUin U MyHULMNATMTETOB Mbl KaK SIIOAM, KOTOPBIE B TOM XU3HHU
Zlenanu aeTckue nareps, no npocb6am TpyAALIMXCA CO34anu 3TOT MaTepuarn.

KapTtuHka Takan:
* ['y6epHaTop 3asBnfeT, uTo, K Npumepy, ByZeT oTKpbIT narepb npu wrkone N Ha 250 feTei.
* 3anmBnexue 06 aToM HanpaenseTca B CMU.

* [anee BblaenatoTcA AeHbrM Ha nuTaHue 250 AeTULLEK M CNYCKaeTCA YKasuBKa AMPEKTOPY LLIKOSbI: Habpartb,
obecneunTb M onpaBaTh JOBEpUe HA4YanbCTBa.

* Ha aToM AeATenbHOCTb HaYanbCTBa 3aKaH4YMBaeTcs, HYy, eCCeCHO, OKpomA COBELLaHWUI, rae Ha4yanbCTBo Bpawjaet
rnasamu, HaayBaeT LLEeKN U TpeéyeT 0T4YeTOB MO0 HaZO cranabl.

A Mexay TeM HauyanbCTBY HaZo elle caenaTb BOT YTO:
1. O6ecneunTb Kagpbl

YauBuTenbHOE Aeno, HO AN narepa HaJo HabpaTtb BOXaTblX, BOCNUTATENEW, KPY)XXKOBOAOB, NOBapOB, yOopLUML, 1
MPOYNiA NTMYHBIA COCTaB.

A 970 uT0? MNpaBunbHO! OTO TPYAOBLIE OTHOLLEHUSA, KOTOPLIe cornacHo TK P® cocToAaT M3 npas, o6A3aHHOCTEN,
TPYZOBbIX OrOBOPOB U, YTO CAMOE MHTEPECHOe — 3apnnaTt. M BOT Npo 3TW 3apniaThl-TO HaYanbCTBO U 3abbiBaeT
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N, 4TO XapaKTepHo, HauanbCTBO HAaUYMHAET ONepMUpPOBaTh (Kak Ham CO0BLLat0T) «COBETCKUM OMbITOM>», N0 KOTOPOMY,
KaK UM KaXKeTcs, BCE YUMTENA U NPOUME-KOMY-MPUKaXKYT paboTanu B narepax NpocTo TaK, TO €CTb AapPOM.

Ho, BO-NEepBbIX, 3TO UX BJIaXKHbIE paHTasnu. U a naxe 6onblue CKa)Ky, B COBETCKME BpeMeHa NpaKTM4yeCKn Bceraa B
narepb neacocTtaB NpUXoAansi Co CTOPOHbI, BKTKOYaA HavYasibHUKa narepd, noToMy 4to y LLIKOJSTbHOW KOMaHAbl 1 B
KaHWKY bl 3a60T — NosoH poT.

M Bo-BTOpbLIX, Nnatunv Bo BpemeHa CCCP 3a BC& v npu 3TOM HOpMarbHbIM NMOSTHOBECHLIM PyOiem.

A B yCrOBHWAIX CEroHALIHEro Kanutanuama, Hazlo eLle HanTu Noaen, KoTopble OUeHb XOTAT paboTaTe UMEHHO B TOT
nepvoa, Koraa Bce ocTasibHble, HopMasibHble JTH0AM, PBYTCA B OTMYCK Ha Aady v Kyaa-Hubyab elle noaasnsiie oT
paboThbl.

M korza AMpeKTopbl HauMHatoT 3Ty NpobremMy 03ByYMBaTb, TO Y HaYanbCTBa NOBCEMECTHO CriyyaeTca nabuparenbHas
rryxoTa v BOT 3T0 BOT: «3JT0 Balua npobnema, Bbl U peluainte!» @

HeT, noporue HayanbHWKKM, 3TO — Bawla npobnema! N ato Bam eé Haao peluatb!
2. Yuutenb — He BocnuTartenb. OT0 A8 CaMOro YNopoToro Hayanbctea Mbl coobLjaem!

3710 ABa pasHbIX BMAA TPYAOBOM AEATENbHOCTH, KOTOpble cornacHo TK P® u apyroi HopmaTvBku B
OBABATE/IbHOM NOPAAKE Hazo odpopmnate otaensHbiM NMTMCBMEHHBIM norosopom, a T.K. 370 B04KeTHble
AEHbrM, TO TYT eLle M A0NOSHUTENbHbIE CITIOXHOCTH BbINbIBAIOT (MPOKypaTypa He AacT CoBpaTth).

Horosop atoT TK P® npeanucbiBaeT 3artouats no JOBPOBOSIbHOMY COIMACHIO mexay paBoTHUKOM U
pabotoaaTenem — ato O 3AKOHY Tak.

T.e., Koraa K HayanbHWKy narepa npuaeT Poctpya wnuv npokypatypa (a oHu npuayT!), TO HayanbHUKY HAA0 3TH
TPYZI0BbIE 4OroBOPbI NPeabABuTh! A ecnv He NpedbABUTb, TO 3TO, KaK MUHUMYM, ByZ1eT NPeBbILLIeHUE NOTHOMOUNI W,
COOTBETCTBEHHO, aZAMMHUCTPATMBHOE HaKasaHue. A T.K. paBOTHUMKOB MHOIO, TO CKOPEe BCEro — YrofioBKa B MOSHbIN
poCT.

W, na, noporve AMPEKTOpbI, HauanbCTBO ObiBaAET Tyrnoe v xaaHoe, ObiBmni rydepHaTop Kypckoi o6ractu v ero sambl
He JaayT coBpaTb. Ho ecnv Bbl HE XOTUTE HECTU OTBETCTBEHHOCTb, TO UMEHHO BaM HY)XXHO AOHECTU A0 HayanbCcTBa
BOT 3TO BOT BCE.

M oTmasbiBaTh Bac HUKTO He ByneT!
OTaenbHO cnpawmBaroT: «A Kak 3axkoyaTte TPyAoBble AOrOBOPLI, €CNK AeHer B GOoHAe onnathl TpyAa HeTy ?».

Ecnv ecTb MO3rv ¥ 3HaHWe 3aKOHOAATEsNIbCTBA, TO HUKak! MPoCcTo NoTOMy, YTO 3TO NIMOO MOLLEHHUYECTBO, MO0
MpeBbILLEeHNe AOMKHOCTHBIX. Pasmep TyT nonyyaeTca KpynHbIi, TaK YTO — YrosloBOYKa Mo NoHoMy.

HauanbcTBO 3a6biBaeT 1nu Aenaet Bua, 4Yto 3abblBaeT 0 TOM, 4YTO B narepe aeTten Haao pasBrieKkaTb.
A 3T0 — MAYMKU, CKaKaSTKK, MEJTKMH, 6y|v|ara, KapaHaallun u npoyee, 1 npoyvee, 1 BCe 3TO HAAO B Nlarepb 3aKynnTb.

Y Tynoro HayanbCcTBa B Hallke KapTUHKa, 4To Ntobas LIKoa — 3TO TaKoM ckia, B KOTOPOM BCero a1oro Aobpa
3aBanucb. Ho AnA LKOMbI 9TO BCE — PACXOAHbIA MaTepuar, KOTOpbI 3aKOHYMIICA eLLe 3UMOW, U 3TO — B JTyyLleM
cnyvae.

M camble aebunbHble BapUaHTbl 3aKynaTb BCE 3TO:
* 33 CYET LLUKOSbI, @ 3TO — HeleneBoe pacxoaoBaHue
* 3a cUeT feTen, a 310 — nobopel
* 33 CYET yuuTenew, 4To eCTb BbIMOraTenbCTBO
* 32 CBOM COBCTBEHHbIN CUET. OTO — 3aKOHHO, HO TYT Y)XE camu peLuaiTe, KTo BaM AOKTOp.
Kak AOHEeCTH v 3Ty MbIC/b A0 Ha4yanbCTBa, ECfIM OHO He Xo4eT eé€ ycnblwaTh? OTo TPYAHO, HO AOHECTHU Hazo!

Camoe «yMHOe» HauanbCTBO 1 peLlaeT NnpoBriemMy No NPUHLUMMY «KTO BE3ET, TOr0 U rpy3AT», U NO3TOMY nareps



cOpacbiBaroT Ha LLKOSIbI, KOTOPbIE M TaK YXe 3arpy)XeHbl NyHkTamu caaun EF9 n Oro .

W, noporoe Halue ry6epHckoe v MyHuLunansHoe HavanbeTBo! MeHa ouyeHb NPOCAT AOHECTHU A0 BaLLEro mMosra, uTo,
€CINN AaXe Y LUKOSbl eCTb OTAENbHbIA KOPNYC, B KOTOPOM HeT nyHkTa EIM3 nunu OIS, 370 He 3HauuT, 4TO B Mae, 1oHe
¥ UIoS1e B LLKOME eCTb Kyya cBOOOAHbIX NH0Aen, KOTOPbIX MOXHO 3acTaBWUTb NopadoTaTb B 3TOM OTAE/IbHOM KOpryce B
narepe. MNx HeT! Bce xopom BKanbiBatoT Ha EIMS nnn OIS — a10 peanbHaA peanbHOCTb.

A Ham TyT cooBLUatoT NPO LLKOSIbI, B KOTOpbIX ByaeT u O, u EID (0aHOBpeMEHHO), M BOT Tenepb eLle W narepb
CNyCTUIK.

Hy navotsl, yeccnoso!

Jeno B TOM, UTO €CNU AeTeil KOPMUTb, TO, YAMBUTENILHOE AES10, OHW Yepes Kakoe-To BPeMs HauMHaIOT ABUraThCs B
CTOpOHY TyaneTa.

M TyT BO3HWKaeT BOMPOC Npo TyasneTHyto Gymary 1M Npo MHOTO-MHOIO APYrMX X03AWCTBEHHbIX NpUHaanexHocTen. U
CHOBA y HayanbCTBa MIMO3UA, UTO B KaXKAOK LUKONE MMEeTCH CKlad Co Bcem 3TUM Ao6poM B GeckoHeuHoM o6beme.
HeT, Aoporne YWHOBHWKM, BCE 3TO 3aKOHUMIIOCH B LLUKOSE BMeCTe ¢ y4eBOHbIM roZloM, a TO M CUIIbHO paHbLue!

M Mbl eLlie pas XOTUM HaNOMHUTL, YTO B narepb MOMUMO NeAaroros 0O4eHb HY)XXHbl CrieLManucTbl Mo YUCTOTE U
caHuTapHoMy nopaaxy!

3710 Aoporue ynpaBneHLbl BCero nNATb NyHKTOB, U 3TO Mbl €LLe He OCBETU/M BOMpPockl 06 oxpaHe 1 6e30nacHOCTH,
0 MeauuuHe, W MHOro eLle 0 Yem!

Kopoue roBopsi, opraHW30BLIBaThL flarepb NMpu TakUX YCIOBUAX — 3TO KaK nnaeaTb B CONAHONM KUCMOTe C
oTpy6/IeHHBIMU pyKamMu. OTO 0UYeHb HeyAoBHO!

M xoueTcs, 4TOObI BCE YNHOBHMKM 3aMOMHUIIN:

1 Ecnu Bam ynpaerieHey roBopuT, 4TO OH BbICTPOUT OEeTCKui narepb 6e3 JEHer, roHuTe ero B Wweto. Huyero oH He
NOCTPOUT, HO NOACTaBUT MO nosiHon cxeme!

2 KpacuBblit OTYET O IETCKOM OTAbIXe NPAMO NPOMOPLUOHANEH 3aTpadeHHbIM Ha ero OCYLLEeCTBIIeHUEe Pecypcam.

3 3710 B BbICLUEW CTENEHMU 3aTpaTtHble MeponpnATrUA, KOTOPbIe BCEraa, AaXe BO BpeMeHa ANKOro Kanmtanmama
AEeBAHOCTbIX U HYJEBbIX, TpeéOBaJ’IM HannM4ymAa 3HA4YMTEesNIbHOIo Konmn4yecTBa AeHeXXHbIX 3HaKOB.

YMHOBHUKM, KOTOPbIE 3TOO HE MOHUMAIOT UMM HE XOTAT MOHWMATb, OKXYTCA B OTYETAX, HO C, MPUMEPHO, TaKoM
KOHHOTaLUuewn:

«B xoae npoBepku Bblyo yC TaHOBIEHO, 4T 0 Yac Tk pabo T He Oblia BbiNONHEHa UM BbINOHEHa C HeHaanexalymm
kayec TBoM. [Tom 3T OM QUrypaH T bl NPEAoC TaBAaaM [...] JOKYMeH T bl C 3aBEA0OMO JIOKHLIMU CBEASHUAMM O
Kauec TBe u o6bemax paboT.»

M BrosHe MoryT nepececTb M3 CBOEro Kpecrna B Apyrie MecTa «3a 3710ynoTpednieHne A0MHKHOCTHLIMM
MOSTHOMOYUMAMM».

Bcero Bam ao6poro!
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