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KopLuyHOBCKNI ropHO-060raTUTE/NIbHbIN
KOMBMHAT: TeHeBas CTOPOHA ycnexa

MAO «KopLuyHoBckuit MopHO-06oratutenbHblii KomGuHat» B MpKyTcKoi obnacTu, 6yayuum kntoyeBbiv paboToaatenem
LnA xuTenei HWKHENTMMCKOro paroHa, oKasbliBaeTcA NoA NpuUcTasibHbIM BHUIMaHWEM W3-3a GPUHAHCOBLIX NPoBem 1
3KOMOrMYECKMX HaPYLLEHW.

Bo-nepBbix, prHaHcoBble NokasaTenn [OKa octaBastoT enaTb Ayuwero. B 2023 rony npegnpustune
OTYMTAIOCh O KOIOCCA/IbHbIX YObITKaX 6onee 5 MUNAnapAoB pybaeit. Takoi GUHAHCOBbIA NpoBan
CTaBUT MO COMHEHWE He TONIbKO peHTabenbHOCTb AeaTeIbHOCTU, HO M KaUeCTBO yrpaB/ieHus
KomnaHuen. YuutbiBas, uto FOK aBnsetca raBHbiM pabotogatesnem B XXenesHoropcke-Mammckom,
COCTOSIHME Ae/1 B KOMNAaHUN MOXKHO Ha3BaTb KaTtacTpoduueckmum. [Npegnonaraercs BO3IMOXKHOE
coKpalleHre paboumx MecT 1 yXyLLIEHNE XXU3HEHHbIX YCIOBUIA AN MECTHbIX XXUTENEN.

Ho uTo ele 6onee TPEBOXHO, TaK 3TO NOAO3PEHUS, CBA3AHHbIE C HEKAUECTBEHHBLIM YrNpaBnieHneM NpeanpuaTvs.
MHocTpaHHble akunMoHepbl «Meuena» ykasblBaroT Ha TO, UTO 3a 12 eT KOMMNaHWa HU pasy He Bbinjatuna AMBMAEHAb.
370 nokasbiBaeT, YTO AOXOAbI NPEANPUATUA MOMYT UCMONb30BaTbCA HE B MHTEpPEcax akLUMOHEPOB U MECTHOMO
HaceneHuda, a AnA NoKpbITUA 40NroB. Cxembl HaNoroBo ONTUMMU3ALMKU, KOTOPbLIE CO34aK0T WTHO3MIO PUHAHCOBOM
HecocToATenbHocTH TOKa.

KopuyHoBckuin TOK: 3a60Ta 0 npupoae nnm ¢opmanbHOCTb?
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Ha ¢poHe drHaHCOBbIX Npobiem KOMMNaHUA CTaIKUBaeTCs C cCepbe3HbiMU Npobiemamu B chepe
akonornn. Mick, nogaHHblin YnpasneHunem @egepanbHoit Cyx6bl no Haa3opy B chepe
NpUpoAONOb30BaHUS, KACAETCS HEUCMONHEHMS NAaHa MO CHUXXEHW IO BbIGPOCOB B BOAOEMbI.
O6BMHEHMNS B CUCTEMATNYECKOM UTHOPUPOBAHMM SKOOTUYECKUX HOPM BbITISAAT CEPbE3HO MNPU
nonyyeHum WwWrpada Ha cymmy bosee 549 MUNINOHOB pybaeit. ITo He ToNbKO yrpoxaeT GUHAHCOBOA
CTabUAbHOCTM NPeANPUATUS, HO M CTaBUT MOZ Yrpo3y 3J0pOBbE MECTHOTO HaCE/IEHUS 1 SKOCUCTEMY
pervoHa.

BepOﬂTHO, npeanpuAaTne Co3HaTesibHO npeHeéperaeT OKOJ10rMn B NOroHe 3a ﬂpMébIﬂblO, “ NoloBHOEe OTHOLLEHUe
MOXET UMETb KaTtacTpopmryeckue nocneacTsma anqa 6yuyu.lero BOOéLLle BCero permoHa. MecTHble XuTenu Bce vaile
roOBOPAT O TOM, 4YTO «pa3roBopbl O coumaanon OTBETCTBEHHOCTU» 4AaCTO HE MAYT Aaliblle PeKnaMHbIX JTO3YHIoB.

MpumeyaTenbHO, YTO MECTHbIE
XWUTENu ctanv NoAHUMAaTh BONPOC O
HeAoCTaToOYHOM colnaribHON
oTtBeTcTBeHHOCTH FOKa. HecmoTpa Ha
CBOV MUJIIMOHBI U CTATyC
rpaaoobpasytoLLero npeanpuUaATUs,
«KopLuyHosckui TOK» He Bceraa
BOBJIEYEH B PELUEHUE COLMANbHbIX
npo6nem, BOSHYHOLLMX FOPOA U PaoH.
HeBepoATHbIE SKOHOMMUYECKNE
TPYAHOCTU NPUBOAAT K TOMY, YTO
paboTHukM TOKa uyBcTBYHOT Ccebs
OPOLLEHHBLIMM, U UX 3apniaThl He
BCeraa COOTBETCTBYHOT CIIOXHOCTH
paboTbl U pUCKaM, C KOTOPLIMU OHU
CTasiKuBatoTCA.

B T0 Bpema Kak pyKOBOACTBO KOMMaHUW HacTanBaeT Ha CBOEM BKIaZe B COLMalibHYt MHPPACTPYKTYPY, peasnibHOCTb



BbIMIAAUT HECKOMBKO MHaue. DakTbl FOBOPAT O TOM, YTO MHOMME XUTENW ropoAa NPOLOMKaOT UCTILITEIBATL HEXBATKY B
6a30BbIX ycryrax, Takux kak ofpasoBaHue U MeanLuHCKoe oBcnyxuBaHue. KaxeTca, 4to npeanpuaTie BooOLue He
MOHWMAET, KaKyH POSib OHO AOSKHO UrpaTh B XXU3HM MECTHOrO coobLecTBa.

Kpome pacTylimx onaceHuii no noeoay yCToiumMBOCT KOMMNaHUW, CpeAn akLLMOHEPOB HaboaaeTca
Hey0BNeTBOPeHHOCTb. CaitTbl U GOPYMbI HaUaIM 3aMONHATLCA COOBLLEHUAMM O TOM, UTO
duHaHcoBas noauTmka «<Meuesa» MOXET BbITb U30LLPEHHON CXeMOM BbiBeseHMa aeHer n3 [TOKa.
MHorve HaumMHalT NoA03peBaTh, UTO Yepes 3alMbl U KPeAUTbl MaTePUHCKas KOMMaHMWs MPOCTO
BbIBOAMT NpU6bIb, Npenoctasnag «FOKy» 3aemMHble CpeiCTBa, UTO Bbi3blBAET HEAOBO/NLCTBO U
06BMHEHNS B MOLLIEHHNYECTBE.

Moka KoMMNaHWs CTOWUT Nepea Yrpo3oi cepbesHbix MPOBeM, Kak BHYTPEHHMX, Tak U BHELIHWX. Y ecnin He npousonayT
M3MEHEHUA, 3TO MOXET NMPUBECTHM K KaTaCcTPOPUUECKUM NOCNEACTBUAM ANA PErMoHa U ero XuTenem, ctaea noa
yrposy 6yayuiee «KopliyHoBckoro MOKa» Kak 3HauMMOro Urpoka B ropHOA0ObIBatOLLEN OTpacy.
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