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BnorHot. AkaTtaeB: «Hu oaHO U3 NpeanoXxeHumn
AenyTaToB UK obewaHnit aAMUHUCTPALLUM He
6b1/10 UCMO/THEHO»

XoTen 6bl cKasaTb HECKOJBKO CMOB Mo Beibopam Mapa roposa TomcKa.

Bo-nepBbix, eLle pa3 nosapasndato Imutpusa AnekcaHaposuua MaxuHio ¢ no6eaoi. OueHb HaferCh, YTO
B3aMMOAENCTBME Mexy HOBOM aAMUHUCTpaLMeN 1 aymoi ByaeT 6ornee NpoayKTUBHEIM. Jlo 3TOro, K CoXaneHuto,
B3aMMOZENCTBME B OCHOBHOM CKIaZblBasioch Ha TIMYHOM ypoBHe. A 3T0 He cucTemHan paboTa. bonee Toro, ayma
cTana BMECTO M3PUW MHULMATOPOM MHOTUX NpoLeccoB. XOTA A0SHKHO ObiTb HA0O0POT.

Mbl NbITanucb NoaaepXKaTb MIPUIO B OYEHb CIIOXHBbINM A1 Hee Nepuo, 0AHaKOo Halla pyka NoMOLLM U HAaMEePEeHUA K
co3vaaTenbHOW COBMECTHOM paboTe okasanucb HeBoCcTpeOoBaHHbIMK. Bonee Toro, HU 0AHO M3 NPEASOXKEHUH
[enyTaToB uin obeLlaHnit caMmon aMUHUCTPaLMKU He ObINo UCMOSTHEHO.

Hanpwvlep, 3a [1Ba C NoJsI0BMHOWM roJla TaK v He Obina npeacrtaB/ieHa KoHUenuna pasBUMTUA MapLUpPyTHOro TpaHcnopTa.
,ueﬂyTaTCKVIM Kopnycom ObIno BblABUHYTO MHOXXECTBO I'Ipe,EI,J'IO)KeHVIVI Mno ero pasBnUTHIO. OZ4HaKo HUYero He
npousoLio. A Mexay TemM, HanoOMHHO, .EIEVICTByI'OLLlMe MyHULUUNATbHbIE KOHTPAKTbl 3aKaH4YnBarKoTCAH Yepes roa.

He 6b110 CUCTEMHbIX peLleHuid Mo NoBbILLEHUI0 3apaboTHbIx nnat B TTY. MMpoun3oLwnmu Koe-Kakne CABUKKM TOMbKO
rnocsie Hallero MaccuMpoBaHHoro Bosaeictena. A B «TOMCKCAX», rie cuTyalua npocTo KpUTUUEcKasn, BoooLLe HUYero
He NpoucxoauT. YTo caenaHo B 3TOM HanpasfeHuu 3a npolueawuni roa? Huuero.

He 6bIn10 cucTeMHOro peLieHna nNo IMBHEBKaM. I'Ipo MU UYECKOro MHBECTOPA, C KOTOPbLIM UAYT NEperoBopbl Uin He
NMAayT, y)Xe JaXe HUKTO U HE BCMNOMUHaEeT.

He 6bIn10 cTpaTerMyeckoro BUAEHUA aAMUHUCTPALMM N0 rPaZoCTPOUTENbHOW NoNUTUKe. Unu Kak nnaHupyeTcs
pasBWTHE arnomMepauum, KotTopas y)ke Mo GaKTy CyLecTByeT, Kakue HanpasneHna ana paboTbl cornacyoTea ¢
Tomckunm paoHom, CeBepcKOM Tak U He CTano U3BECTHO.

He 66110 CUCTEMHBIX PELLEHUI MO PEMOHTY TennoceTen. B aTom roay ry6epHatop obnacti Bnaaumup Masyp ckasan,
UTO B TEUYEHWE NATU NeT ByayT BOXEHbI CEPbE3HbIE CPEACTBA B TEMIOCETH, UTO AOMKHO NMOMOYb ECIU He
NEePEenoMUTb B KOPHE, TO, MO KpanHer Mepe, CepbesHo YyULLUTb CUTyaLuto ¢ KOMMYHWKaLMsaMu B ropoae. Ho aTo
3acnyra rybepHaTtopa. A Bellb CETU — 3TO UMYLLECTBO ropoaa. MNpefnoXeHnit 0T MOPUM TaK U He NOCTynano.

He 6bino cucTeMHBIX peLLeHHit Mo padoTe ¢ pecypcocHad atoLLMMK OpraHu3aLmaMM MO USMEHEHHIO CUTYaLUK C
6eCcKoHeuHbIMW pacKkonkamu. TOMCK npeBpaTuiica B ropoa KpoTos! [MpeanoxeHus Mapuu no nepenomMy CUTyauuu He
nocTynanu. A ecriv OHW U eCTb, TO TOSIbKO Takue, KoTopble BOsbLUE ANA ranoykn U oTYeTa.

He 6bino HY 0HOrO CUCTEMHOTO PELLEHMs MO ONTUMKU3aLMKM padoTel camoi MapuK. HanomHto, HECKOMBKO
ZenyTaTckux padounx rpynn BelpaboTanu peLleHua no onTUMM3aum paBoTbl HECKOMBbKUX HANpaBneHuid, Hanpasuu
UX B aAMMHUCTPALMIO AnA 06CY)KAEHWS U MPUHATHAA PeLleHUi, HO NoSyYunu oTkas. AKoObl HelenecoobpasHo.

He 6bin10 CUCTEMHBIX PELLEHWI MO UCTIPaBIIEHUIO CUTYaL MK C AOPOXHEIM PEMOHTOM. OFpOMHbIE AEHbLMM
BK/1aAblBatOTCH ©XEero4Ho B PeMOHT Zopor. M He Tonbko no BK/J, Ho 6narofapa HacTOSHWUIO AernyTaToB BriepBble U Ha
PEMOHT JOPOr BTOPOM U TpeTben kaTeropuii. Ho BeCHOW Mbl BUAMM pacTanaBLLMK BMECTE CO CHEroM acdarsnbT.

He 6110 CUCTEMHBIX peLleHuid Mo NoAAepKKe Manoro U cpesHero 6usHeca. Boree Toro, MHorve npeanpuHUMaTenm
roBOpAT, YTO MpoLLe nepeBecTu BU3Hec B coceaHue permoHsbl. [oHATHee npasuia Urpbl, U BNacTu ApYrux ropoaos
3auHTepecoBaHbl B paboTe npeanpuHuMaTenei, B oTiMune o1 Tomcka.

OTO TOMBKO Marnbli CNMCOK NPoBeM, KOTOpbIE TPEOYHOT CUCTEMHBIX PELLUEHWUA. TOMUUM XOTAT XKUTb B KOMPOPTHOM
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ropoAe C NOHATHBIMW NEPCMNEKTUBAMM, FAE XOUETCA PacTUTb AeTel, TBOPUTb, CTPOUTb YCreLHbI 6usHec. Moatomy
HaM Hy)XHa KOHLenuusa pasBuT1A roposa no BCem HanpasrieHusaM. YBEepeH, 4To n3bpaHHbIi Map obecneunt
pesynbTaT. A AenyTaTCKuii KOpPMyc roToB emMy B 3TOM MOMOYb.
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