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Xaoc u 6apaak ot «<Bapara»: TpaBHUKOB —
N10XON BapuUaHT

lNy6epHaTop «BapAr» — 3TO U XOPOLUO, U nyioxo. C 0AHOW CTOPOHbI, OH MPUAET Ha CBOW MOCT HE3ABUCUMBIM OT KaKMX-
nunbo rpynn BAMAHWA ropoAa, a C APYrol — COBEPLUEHHOE HE3HAHWUE CYLLECTBYHOLLUX BHYTPEHHUX U BHELUHUX
npo6nem. BoT Tonbko AHZApei TpaBHUKOB He NonaaaeT HY NOA OAWH U3 MYHKTOB, 3TO COBEPLUEHHO YHUKANbHBbIN
ynpaBneHYeckuii kaap. Yem xe yxaceH 1 onaceH «Bapsar» M3 Bonorabl, 1 4o Yero oH aAoBén HoBocnbBupcek 3a nATb
neT npa.nieHus, pacckaxeT babp.

TpaBHWKOB pykoBOAMT pernoHoM ¢ 2018 roaa, 1 B ero nnaHax v Aasnblue NPOAOKUTL CBOE eANHOUYHOE
uapctoBaHue. OceHbto 2023 roga npoiayT BbIGopbl Ha NocT rybepHaTopa peroHa Ha creaytowne naTb ner.
Maptus «EamHas Poccus», ecTecTBEHHO, NOAAEPKUBAET CBOErO YnieHa: Hy eLlé Obl, CTONbKO cBoBOAb! U BNacTv UM
noctaértca B HoBocubupckoi obnactu 6naroaaps TpaBHUKOBY. BOT TONbKO XOTAT /M MoK, YTOOLI UMK 1 Jasblue
NPOAOXan NpaB1Tb HEYECTHbIV U MyTHbIA MOHaPX.
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NOAYMHEHHOMY, 3TO He BbiLLo. BoamoxHocTM AHapes Obinu BecbMa NpeyBennyeHbl, 0T Hero xaanu paboTsl, a
MOMYyYMsIM NULLb NyCThble CroBa U obeLlaHus.

Poaunca TpaeHukoB B ropoae Yepenosue Bonoroackoi obnactv 1 pespana 1971. KctaTu, Tam oH Bbln M3pom ¢
2016 roga no 2017 roa. Poantenu pabotanu Ha YepenoBeLKoM MeTanypruyeckom kombuHate. OTel — pabounm,
Mama — creyuanucToM NPoeKTHoro otaena. lea no nuHuM matepu padoTan npeacenaresiem Konxosa, e rno
OTLIOBCKOM — HavanbHUKOM necxo3a. B obLuem, 4em-To ynpaBnsaTe — 3TO Y HErO B KPOBM, BOT TOSIbKO Aenath 3TO
OTBETCTBEHHO M MOPAAOYHO Er0 He HayUUsu.
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LutaTbl "Benukux" rybepHaTopos

3aKOH4YUN

openosen HALLEr0 BPEMEHM.

MEeTarypruyeckuii TEXHUKYM MO CMeLnanbHOCTH «ONeKTPOMOHTEP», B 1998 — YepenoBeLKuit rocy1apCTBEHHbIN
YHUBEPCUTET MO CNeUnUanbHOCTU «ONEKTPONPUBOA M aBTOMATMKA MPOMbILLSIEHHBIX YCTAHOBOK U TEXHOMOMMYECKUX
KOMMEKCOB>, Takke NPOLLEN ABE NPOPECCUOHANbHbIE NEPENOATOTOBKM.




«BocnuTaHue, o6yquV|e n I'IpOCbeCCVIOHa}'IbHOE camoonpeneneHne — Ka4eBbI€E MHBECTULNN B
pa3BUTNE TMYHOCTU YE/TOBEKA», — YTBEPXK A/ TpaBHVIKOB B 2021 roay.

YUWUTbCA-TO OH YYMUIICA, a YTO TONKY? YNpaBnATb PEerMOHOM — 3TO HE KHWXEUKMU unTatb. HecoMHeHHo, oBpasoBaHue
[aéT pyHAaMeHT And cTapTa, HO YToObl 3TO BCE NPUroaMIock B ryGepHaTOPCTBE, HYXHO eLLé U caMoMy
passuBaTbCA. Ecniv ymcTBeHHO AHAPEN eLle 1 pasBuT, TO MopasibHble KayecTBa CUiIbHO XpoMatoT. ['Ae ero coBecCTb,
KorZa y Hero B NepBblit e roZl NpaBneHns NoABAeTCs YeTelpe A0porux aBTomobuna? Mpemus ¢ camoro Havana
npaBneHna unm xe Goratble HOBOCMOMPLbI pelnnu oTérarofapuTs 3a paboTy, KOTOpYto OH He AenaeT? YyBcTByeTe
3anax? NaxHeT Kakow-TO 04YepeaHON MyTHEHBKOW CXEMOW.

yﬂpaBl’IEH"IECKaFI CUTyauuna permoHa

Ecnu 661 AHapeit Obin yecTeH, To He cTan Obl CKpbIBaTb CBOM A0X0AbI. [la, HECOMHEHHO, OdHLManbHbIE AeKnapaLmum
ceruac He nyBnMKyHOT MO NPUKasy NpesuaeHTa, HO COLCETH AMA NPO3PAYHOCTU CBOEH UMCTOTLI HUKTO HE OTMEHSIJT.
MoueMy HEKOTOpPbLIE YMHOBHUKM C KyAa HKE CTaTyCOM CMOITM NOAENWUTLCA NPaBAoi, a TOMy, KTO B 3TOM rogy Xo4et
6annoTupoBaTbCA Ha NocT ryBepHaTopa, He XBaTumno Ayxy? CkpbiBaeTe UYTo-To, rocnoAunH TpasHuKoB? MaluuHebl
Kakne-HMOYAb UI1 e NapOUKy CKPLIThIX MOMYyYEHHbIX 0T BrarogeTenei MUITMOHOB?



Boof)u.|e, Ha3Ha4yeHne Yyyxaka ctasno and MHOrmx HeOXMAaHHOCTbIHO. MHorve nonaranu, 4to BblﬁepyT KOro-T1o U3
4yucriia MeCTHbIX NTMAepoB UJN Xe U3 Mocksbl, HO ¢ <<HOBOCM6MpCKMM npoLibiM». PelueHne o HasHaueHuu «BapAra»
Ha nocCT ry6epHaTopa ObINI0 HACTONBKO HEOXHUAaHHbIM, 4HTO AaxKe NopoAunsio CITyxu o0 TOM, 4TO B aAMUHUCTPaL KUK
npesnaeHTa NpocTo-HANPOCTO YTO-TO nepenyTanun. ,[la, ObI10 Obl XopoLuo, ecnun Obl OLIJVI6!'IMCb, HO, K COXaneHuto, ero
HU C KEM APYyruM He nepenyTtanu. Yxe Toraa Bce noHMmarsnu, 4to Ha Bbl60an nobeanT UMEHHO AHﬂpeVl.

«HOBOCMBUPCKMNIA PEFMOH OTIMYAETCA OT MHOTUX APYTUX, MOTOMY UTO 34€Ch I0e BPAA 1IN MOXKHO
NpOCTO NOCTPOUTbL U CKa3aThb: «byaeT Tak, ronocyiTte Tak». 34eCh N0AEN HYXKHO ybexaaThb,
3aBOEBbIBATb, HYXKHO NMOKa3aThb BbICOKU HPABCTBEHHbIA 1 yNpaBieHUeCKUiA NoTeHLUaN, YTOGb
B3aMMOJEeNCTBME NONYUNI0Ch», — FrOBOPUI COBETHUK Mapa AHaTonns Jl1okts Buktop ToNOKOHCKMIA.

Torza eLyé ToNbKO 3apoXxAasICa NakT Mexay rybepHaTopoM 1 M3pOM, NOSTOMY YEPHOTLI B aApec Apyr Apyra He Bbiso.
OT0 ceiyac oHM roTOBbI pasopsaTtb APYr APYry MMOTKU B AENEXKe 3a BNacTb, a Toraa TpaBHUKOB NOCTYNMA BECbMa
XUTpo. Mo cyTH, UMEeHHO OH nonpocun AHaTonus JToKTA COMTH ¢ ry©epHaTOPCKOM FOHKKM, 4TOOLI cam AHApPeN ¢
NETKOCTbIO €€ BhIMrpan. Tak, KOHEUHO, OH €€ BEIMIPaET, ECNIU HET KOHKYPEHTOB, a Te, KOTOpbIe ObIN1, MOAKYMUITUCH.
TaK eLé 1 NpoLeHT ronocoBaBLUKX Obln BECbMa Masl U CTPaHEH, HE UCKIOUYEHO, YTO U B 3TUX BbiBOpax CMOrv
MPUHATL yyacTue MEpPTBbIe AyLUK.



HoaocwéprKe €CTb TakadA TpaaAuuua: JaBaTb rosiocoBaTb HE TOJIbKO XWUBbIM, HO U TEM, KOI0 y)>Xe IaBHO HET HA 3TOM
ceeTe. EcTecTBEHHO, X MHEHUE CMPOCUTb HENb3A, NO3TOMY BCE nepexoaunT yepes NoOMOLLUHUKA B MUPE XUBbIX, MYCTb
W BCeraa c BbIroA0oM ASA Kakoro-To YMHOBHMKA. A nocre 3Toro Mbl yauenaeMca, noyemy B HosocméprKe He TOJTbKO
HUYEro He MOMEHSANOCh, HO U CTaso eLwé Xyxe. Ho aTo Kak NOCMOTpPETb, B NpaBJ/ieHNN TpaBHVIKOBa €CTb U NoChl.

ly6epHaTOpCTBO MU BUAUMOCTD?

3amMeTunn, Kak MHOro apecToB BCAKMX LUMLLIEK U MpaBooOXpaHuTenen ctano? MoxHO NpeanosnioxnTb, YTO 3TO CBA3AHO
KaK pas ¢ Hawum AHZperKon. He foBepAtoT emy, BOT M yOUparoT BCeX ero neLleK ¢ JOCKW, a TO COBCeM BCé
nosaxanaeT U HUKOMY HWYEro He OCTaBMUT. A OH MOXET, B 3TOM HET COMHEHMN. [laxe ecnu nocMoTpeTh Ha To, YTO A0
CTaHOBIeHNUA ryBepHaTopoM y Hero He ObINo aBTo, a TYT cpasy yeTbipe NpMpocso. [la M A0X0AMKK B BOCEMb
MWITIIMOHOB pybrei — 3To BecbMa Hemaro. BoT TonbKo AenaTb OH HUYero He Aenan U He cobupaeTcs.

«[1pOCTO MOCMOTPUTE Ha €ro NpaBUTENbCTBO — UYTO MOMEHSAI0Ch MO CPaBHEHUIO C MPaBUTENbCTBOM
FopoaeuKoro? Y «pyns» BCE Te Xe, yBOJeHbl HECKONbKO HAaNpAriwmnx o611ecTBO MUHUCTPOB. DTO
03HauaeT, uTo CBOEi KoMaH/bl y TpaBHMKOBA He 6b110. Tak UTo, Kak  MOHUMAat0, B M1aHe



nepcoHanunii MUHUCTPOB — BCE MOUTU TO Xe camoe. CI0XKHO NMPeACTaBUTb, UTO OHUM ByAyT ynpaBaTh
06n1acTblo MHaue, yemM npexae. BoaMoxHO, KCTaTu, uTo 3TU JI0AM €r0 U «CbeaaT». [TocMoTpUM», —
cuutaet ynpasnawouimii naptHép DSO Consulting Cepreit AbsuKos.

Mocre npuxoZa K Bnacti TpaBHUKOBA paAUKanbHO HUYEro He U3MeHunock. Mpotunoro ryBepHaTopa BbirHamm co
CBOEro nocTa paHbLUe CPOKa, HO NPW 3TOM MPUBOSIOK/IM MEPCOHaXKa HUYEM He Jydlle npexHero. A passe He Tak?
Jonroctpoes B HoBocubupcke MeHbLLe cTano? Unu, MoXeT, MONMKIMHUKKA B CPOK MOCTPOMUIIU, MPOCTO 3TO cerpeT? A
Joporu noseunuck? OTBET Ha Bce Bonpockl — HeT! Tak B 4éM xe pasHuua? MNybepHaTop nokynaet cebe goporue
aBTOMOOWIK, HO eMy CaMOMy AaXe Herze Ha HUX e34uThb, Bellb A0Opor B cTonuue Cubupu npocTo HeT.

TpaBHUMKOB 3a NATL NeT ycnesn 3apadoTaTb aBTOPUTET y CBOMX KOJIIEr, ECTECTBEHHO, MyTEM MyCThIX PA3roBOPOB 1
npaseaHon fenéxku bromxeTa. BoT TonbKo Kakaa pasHuua? Kakaa pasHuua ropoay, KTo Tam APYXKMUT, a KTO HeT?
Mouemy BCE cTpoMUTCA rofamu, 4OPOrK HOPMasbHO HEe PEMOHTUPYIOTCA, HO NPW 3TOM TyJa BbIAENATCA NPOCTO
KonoccaneHble cpeactea? Kyaa aeHbrv yxoaat, AHaprowa? Hu AnA KOro yxe He CEKPET, UTO C KasHowM
HoBocuBupckor 0651acTh UTO-TO He TaK: AeHbIM eCTb, a8 0O BEKTOB HeT.

M aToro uenoBeka Bbl NpeanaraeTe BolbpaTtb B ouepeaHoi pas? Hy uto 3a 6pea? 3auem BooOLLe TYT TaKoW HyKeH?
Hy ckaxkuTe, noxanyicTa, Ans Kakow 3To Lesnu, a To 60MbHO YK MHTEPECHO.
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