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MAO «TT'K-14» popmupyet cTrpareruio paspurus
Ha 61mxanwme 10 nert

B MAO «TI'K-14» cocToanack cTpatermyeckan ceccua coBeTa AMPEKTOPOB, TOMN-MEHeKMEHTa U PyKOBOAUTENEN
OoTAENbHbIX NoApasaeneHUin SHEProKOMNaHUH.

MeponpuATre NpoBOAMNIOCH NOA PYKOBOACTBOM NpeAcenartensa coseta AnpekTopos [MAO «TIK-14» KoHcTaHTuHa
TonbueBa, KOTOpbI HaxoanTca B paboyei koMaHaAMPoBKe B 3abaikanibCKoM Kpae.

HeobxoaMmMoCTb NpoBeAeHWs CTpaTernyeckon ceccum, noceaLléHHomn paspabdotke ctpateruu MAO «TIK-14»
Ha 2023-2032 rr., 6bina 03By4YeHa B Bpems AekabpbCKoro sacesjaHna coBeTa AMPEKTOPOB KOMMaHWMU.

— B pamkax noaroToBKM CTpaTermyeckon ceccum Nnpo@uibHbIMK crieynanucTamu u pykosoamtenamu «TIFK-14» 6bina
nposefeHa MacliTabHan paboTa, BbINOMHEH aHanW3 MatepuasioB No BCEM HanpaBrneHUaM AeATeIbHOCTH ANA
dopmMpoBaHKA cTpaTernm, — oTMeTUN npeaceaatens coBeta AnpekTopoB MAQO «TIK-14» KoHcTaHTuH JTonbues.

— CoBmecTHan paboTta KomMaHbl cCoBeTa AIMPEKTOPOB M PYKOBOAUTENEW SHEProKOMMNaHUM HanpassieHa

Ha KOJSIEKTUBHYHO BbIpaBOoTKy ynpaBneHYEeCKUX PELLEHWH, NO3BONAIOLLMX NOBLICUTb 3 PEKTUBHOCTL AEATENBHOCTH
MAO «TIK-14».
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YyuacTHukam ceccuu Bbin npeacTaBneH NoApoObHbIA Aoknaz No peanusalnu OCHOBHbIX Lenei u 3agad MAO «TIK-14»
B HOBbIX YCMOBHAX, B TOM YUCIIe HA CPEAHECPOYHYHO U AONTOCPOYHYIO nepcrnekTuBbl. CTabunbHan paboTta
SHEProcUCTEMbl — OAHO M3 00A3aTENbHbIX YCNOBUIA pasBuTHa Noboro pernoHa. Mpoektol MAO «TIK-14»
HanpassieHbl Ha MHHOBALMOHHOE pasBUTHE NPOU3BOACTBA, LMPPOBU3ALIMIO AEATESIbHOCTH, Pa3BUTHE KAAPOBOro
noTeHuunana. bonblloe BHUMaHWE yAenaeTca SKOOMMUYECKUM U coLMarnbHbIM HanpasieHUAaM.
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Bce a1 acnekTbl 661 00CyxAeHbl B X0e COBMECTHOM paboThl. Kaxabli M3 UneHoB coBeTa AMPEKTOPOB,
BragetoLMit KOMNeTEHLWAMM B pasHbIX 0Tpacnsax v o6rnagaroLlmin onpeaenéHHeiM GU3Hec-oMnbITOM, B paMKax novcka
NYYLIMX yNpaBneHYeCcKnX peLLEeHNH BbiCKasas CBOH MO3MLIMIO MO OLEHKE TEKyLLEen CUTyaummn u AOArOCPOYHOro
BuaeHua ctpaternu passutua MAO «TTK-14».

— WHHoBaumoHHaa nonutuka TIK-14 gomkHa HOCUMTb KOMMEKCHBIW XapakTep. [na nosbileHna 3 PEKTUBHOCTH
akcnnyaTtauuu obopyaoBaHna HEOBX0AMMO MaKCUMarbHO BHEAPATb aBTOMATU3aLMI0 TEXHONOMMYECKMX NPOLIECCOB.
B 70 e BpemMaA 60MblLOe BHUMaHUE HY)XXHO YAENATh NOBLILLEHWIO KBanMdUKaLum nepcoHana 1 cosaaHuio A0CTOMHbIX
YCNOBWIM TPyAa, a TakkKe aKTMBHO pasBuBaTth NPpouYne BUALI AeATENbHOCTUM — OTMETU reHepasibHbli AUPEKTOP
AO «JlanbHeBOCTOYHAA ynpasnatoLLian KoMnaHua», 3aMmecTuTenb npeaceaatensa coseta Anpektopos MNAO «TIK-14»
BvkTop MACHMK.
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YyacTHHUKK ceccuu NpULLNK K BbIBOAY, YTO ANA AOCTUXEHMA NOJTOXUTENbHbIX U3MEHEHWN HY>XHO B3BELUEHHO
aHanmsaunpoBaTb TeHAEHLUUU PaA3BUTUA PErMOHOB MNPUCYTCTBKUA, OLUEeHNBATb TEKYLLYIHO CUTyaUuno n FIpOéJ'IeMbI, NCKaTb
Haunnydwine cnocoObl peweHna n nocneanoBatesnibHO pearim3oBbiBaTb cornacoBaHHbIW NNaH AeNCTBUN.

— CeroaHa Mbl caenany nepsble LWark AnA onpeaeneHna NpuopmMTETOB PasBUTUA SHEPTETUYECKON OTpacv
3abaiikanba u bypaTtun, — - pestomupoBan UTorn npeacenartens coBeTa AMpekTopos MAO «TIK-14» KoHcTaHTHH
NMonbyeB. — Kaxaoe U3 HanpasrieHnin AeATENbHOCTH SHEProKOMMaHWK ByaeT pacCMOTPEHO MPOGUIIbHEIMU
KOMUTETaMM, a B AanbHEULIEM Ha 3acefaHusax coBeTa AMPeKTopoB. HeobxoanmMo chopMupoBaTh KpeaTUBHEI

¥ TMOKMIA MOAXOA K MPUHATUIO PELLEeHUI, KOTOpble MO3BOMAT peanv3oBaTb aMOMLIMO3HEIE CTPATErMUECKUE MPOEKTHI,
0becneunTb NOTOXUTENbHbIN PUHAHCOBLIN PE3ynbTart, NOBbICUTb HAAEXHOCTE QYHKLMOHUPOBAHUA OTPACHH,
COXPaHUTb WM MPUYMHOXUTb NPOPECCUOHABHBIN TPYA0BOM KOMNEKTUB. Bece 9Th acnekTbl ByayT yuTeHbl Npv
nopaboTKe cTpaTeruu.
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