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CoBet aupekrtopoB TI'K-14: ypoBeHb
KOpNOpaTUBHOIO YrpaB/eHUS U COLMa/IbHOMN
NO/IMTUKMN B KOMMAHUUN pacTeT

Coctonnocs 3aceaaHve Coseta anpextopos MAO «TIK-14», Ha KoTopom uneHsl CoBeTa 06cyannu Bonpoch
npeAcToALLero roaoBoro obLyero coépaHus akLMoHepOoB, y4acTia B MacluTaBHbIX MHBECTULMOHHbBIX NPOEKTax,
3aJauv1 coluanbHOM NOMUTHUKK U CUCTEMHOIO KOprnopaTUBHOro ynpasneHua OBLLecTBoM.

CoBeT AMpeKTopoB onpenenun aaty Foaosoro o6Lyero cobpaHua akyMoHepPOB W yTBEPAWI ero NoBecTKy. [oaoBoe
cobparue coctontcs 28 uoHa 2022 roga u ByzeTt noceALeHo pesynbtatam paboTsl 3a 2021 roa.

Oco6oe BHMMaHKWe uYneHoB CoBeTa AMPEKTOPOB Oblfo yAeneHo peanunsauny MacluTabHbIX MHBECTULMOHHbBIX
MPOEKTOB W NepeyHto peleparnbHbIX Mep rocyapcTBEHHON NOAAEPKKM CUCTEMOOBPA3YHOLLIMX OpraH13aLui,
HanpasreHHbIX Ha obecrneyeHne pasBUTUSA POCCUIMCKON 3KOHOMMKHM B YCITOBHUAX CAHKLMOHHOMO AaBneHvd. Ha
TEeKyLUMM MOMEHT 00LLEeCcTBO COBMECTHO ¢ 3abaiKkanbckum Kpaem u Pecnybnukoi Bypatua paccmaTtpusaeT BapuaHThl
peanusaunu KOHLECCUOHHBIX MPOEKTOB, KOTOPbLIMW NPEeAyCMaTPUBAIOTCA 3aKPbITUE HESD DEKTUBHBIX KOTEMbHbIX C
nepeBoAOM MONb3oBaTeNen Ha LeHTpann3oBaHHoe oTonseHune. [poeKTbl NaHUPYrOTCA K peanusanum ¢
npusneverHvem cpeacts ®oHaa conencreuna pedpopmmposanuto XKX, Kopnopaunm passutuna JanbHero BocToka u
NPUBMEYEHWA 3aeMHbIX CPEACTB C PbIHKA.

o,

OAaHUM K13 BaXXHbIX BOMNPOCOB, KOTOPLIA 06Ccyannu uneHsl CoBeTa AMPEKTOPOB ABUMOCH 3aKMOYEHUE HOBOMO
KOJIIEKTUBHOIO A0roBopa NnoApasaeneHni, HaxoasaLwwmxca Ha Tepputopun 3abaikanbckoro kpaa Ha 2022-2025 rogbi.
B cooTBeTCTBMM C HOpMamu TpyaoBoro koaexkca PP, B komnaHuu Bbina nposeaeHa npoLeaypa KOMEKTUBHBIX
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MeperoBopoB C NeEPBUYHBIMK MPOPCOKO3HBIMM opranusauunamu TIK-14, aeicTeyrowmm B punmanax 3adankanbckoro
Kpas. MNo uToram Konneperosopos Bbin paspadoTaH HOBbIM TEKCT AOKYMEHTa. M3MEHeHMs, BHECEHHbIE B
KOJIMEKTUBHBIW JOrOBOP, NPEX/Ae BCEro, KOCHYIMUCh MOBLILLEHUA COLMANbHOM 3aLLMULLEHHOCTU PABOTHWKOB.

Ha aTom e 3acefaHnu coBeT AMPEKTOPOB 06CyAUS Posb y4acTus B cBoel paboTe He3aBUCUMbIX AMPEKTOPOB. o
MHEHUIO COBETa, UX AEATENbHOCTb NOMOXUTENBHO BIMAET Ha pasBuTUeE 0OLLEeCTBa: MPY NPUHATUW PELLEHW,
[IMPEKTOPA He 3aBMCAT HU OT aKLMOHEPOB, HU OT PYKOBOACTBA KOMMaHUU. Mx 3aaaya — Henpeas3aTo, 0O EKTUBHO
OLieHMBaTb BblABUraeMble NPeaAnoXeH!a ¥ MHULKUATMBLI, U FONI0COBATb MO CBOEMY YCMOTPEHHWIO.

Kpome TOro, Ha 3aceaHnu pacCMOTPEHbI BOMPOCHLI KOPNOPaTUBHOMO YNpPaBieHna B YaCTU OLeHKU AeATeIbHOCTH
coBeTa avpekTopos B 2021 roay, NpoBeAEHHOM B COOTBETCTBUM C pekomMeHzauuamu banka Poccun v npasunamu
MockoBckoit Bupxu. B Lernom, cuctema koprnopaTtusHoro ynpasrernna ObLuectsa Obina BbICOKO OLEHeHa 1
cooTBeTCTBYET TpeBOBaHMAM 3aKOHOAATENBCTBA U POHAOBLIX PEryATOPOB.

Moasoas uTorn 3acenanuns, npeacenatens coseta AvpekTopos MAO «TIK-14» KoHcTaHTuH JTionbyes oTmMeTun 10T
daKT, 4TO YpOBEHb KOPNOPATUBHOMO YNPaBIEHNA U COLMaribHON MOMMTUKM B KOMMaHWK pacTerT.

«06 3ToM roBopuT paboTa no npueieyeHuno degepanbHbix MHBeCTULMIA 1 yuacTue MAO «TTK-14» B
maclTabHbIx npoekTax. HoBbI popmaT coBeTa AUPEKTOPOB TaKXKe UTPaEeT B NKOC 419 KOMNaHWUW:
He3aBMCMMble AMPEKTOPA NMO3BOAIT NPUHUMATL 6o/ee B3BELLEHHbIE peLleHNs, a 3HaUUT, U
KOpMopaTuBHOE ynpaBieHune CTaHOBUTCSA KavecTBeHHee. Ocoboe 3HaueHne UMeeT U BAyMUMBaS
coumanbHas nonutuka. Hawm paboTHUKM LOMKHbI UyBCTBOBATb, UTO OHU 3aLLMLLEHbI, YTO NOMYyYa K0T
KOHKYPEHTOCMOCO6HY0 3apaboTHYt0 Naaty, KoTopas UHAEKCUpYeTcs, - oTMeTUN KOHCTaHTUH
JtonbueB. — Bce 3Tu $paKTbl FOBOPAT 0 NIAHOMEPHO paboTe KOMaHAbl 1 MOCTYNATENbHOM ABUXKEHUN
KomnaHuu Brnepes. Mo moum owyuweHnam MNMAO «TT'K-14» roToBo peann3oBaTtb CTpaTernto
YCTOMYMBOTO pa3BUTUS U ABUTATHCA AaNbLUEs.
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