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TauHble cTpyHbI. [Icnxonornyeckum noprTper
Bukropa KoHapalioBa

MonynapHas py6pvka Babpa «TaiHble CTPYHbI», B KOTOPOW Mbl MyBIMKYEeM NCUXONOrMUYeckre NoPTPETbl U3BECTHBIX
feATenen Hayku, BusHeca v KynbTypbl, COCTaBMEHHbIE NPOdECCUOHANBHLIMU NCUXOANArHOCTaMKU KOMMNaHWK

HR adviser, nocne Heaonron KynbTyPHOM OTy4YKK, nocBAwéHHOV TaTtbaHe MeseHueBow v FOputo 10,
BO3BpaLLaeTcA K perMoHasibHbIM MOSIUTUKAM.

Halu HoBbI nepcoHax — aenyTtat 3akoHozaTtennbHoro cobpanus UpkyTckoi obnactu, ake-map MpkyTcka Buktop
KoHapatuos. Skeneptbl HR adviser npoaHanuavposanu CTuib noseAeHua, goTtorpaduv 1 BUAEO03anncu BCTpeY U
MHTEpPBbIO BbIBLLETrO rpaZoHaYanibHUKa U NPULLIIU K HUKEWUSITOXKEHHBIM BbIBOAAM.

Kongpawos Buktop UBaHOBUY

Poaunca 10 ¢pespana 1962 roaa B MpkyTcke, 59 ner.

OxoHYMN UPKYTCKUIA MHCTUTYT HAPOAHOMO X03AMCTBA.

Map UpkyTcka ¢ mapta 2010-ro no mapt 2015 roaa.

B HacToALee Bpema — AenyTaTt 3akoHoAaTenbHoro cobparusa MpKyTckoi 06nacTtu, YneH KomuteTa no
COOCTBEHHOCTU M 3KOHOMMWYECKOM nonuTtuke, pparums KNP,

JINuHOCTHBIE 0COBEHHOCTH: ABaHTIOPUCT 6e3 aTnuecKkunx HOpM

Mepea Hamu Yenosek, obrasaroLnii CUNbHOW HEPBHOM CUCTEMOW U BbICOKOW paboToCnocoOHOCTLIO NpU Maro
NOABEPKEHHOCTU YTOMSIEHUIO, CNOCOBHKIN K TOMY e BbICTPO OPUEHTUPOBATLCA B CUTYaLIMK MHOF03a4a4yHOCTH U
COXpaHATb CMOKOMCTBUE B CTPECCOBLIX CUTyauuax. [laHHoe ymeHue aepxatb yaap Aenaet Bukropa KoHapaluosa
KpanHe HeyA0OHbIM CONEPHUKOM.
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O6bekT Mccné\il'o'éaﬁm - ceHbopHo-normquKwﬁ aKCTpaBep? PelunTenbHbIN, LeneyCTPeMnEHHBIN, C anecvuvl
NOTEHLKUanoM, yMerLWmMin NOAYUHATL NI0AEN CBOEMY BAUAHUIO. KOHAPALLOBY HPaBUTCA 3aHUMAaTb BbICOKME NOCThI U
4yBCTBOBATb CBOK 3HAYUMOCTb. OTO AAET eMy JOMOSHUTENbHbBIE CUITbl M MOTUBALMIO K AOCTWXEHUIO Lenen. A uenu
OH MpeAanoYnTaeT MaclTabHble, YTOObl AOCTUrHYTLIM Pe3ynbTaT MOr BNeYaTinTb Kak MOXHO B0rbLLee YMCNO Noaen.

Byayuu ruOkuM TaKTUKOM, SKC-M3p 0611acTHOro LeHTpa He npeHebperaeT BpeMeHHbIMWU KoMmnpomuccamu. Ero
MHULMATUBHOCTb BO3pacTaeT NponopLuoHanbHO KONIMYECTBY NPENATCTBUM, KOTOPLIE HY)XHO NPeoAoNneTh, a paau
LOCTWXXEHUA Lienu oH

MOXXET MOWTU Ha CAENKy C COBECTbIO U NpeHebpeyb 3TUYECKUMU HOPMaMMU.

Ecnu roBopuTb Npo TWN TemnepamMeHTa, To 0ObEKT UCCNEefoBaHWA — CAHTBUHWK. OTO SHEPrUUHbIN (aKTUBHbIM) TUM C
CUITbHOW HEPBHOW CUCTEMOM, OTNIMYAIOLLMICA OBLLMTENIbHOCTHI0, ONTUMUCTUUYHBIM B3rIAA0M Ha XU3Hb, ObICTPOK
ajanTtayuen M BbIHOCNMBOCTLIO. [TpakTuueH, npeanoymMTaeT AeMCcTBOBaTh NOA BIUMAHUEM MHTEpPEeca U Bbiroabl. [pu
3TOM YMEET He 3aLMKIMBaTbLCA Ha MIOXOM, NONPOCTY NepeKoYas BHUMaHWe Ha Apyrue 3ajauv.

C 0AHOW CTOPOHbI, OH AOCTaTOYHO YMEH, 4ToObl 06ayMblBaTh CBOM Wark. C apyron, emy

HEeMNnpoCTO NPOTUBOCTOATb cobnasHam u asapTy n3-3a nto6BKM BBA3LIBATLCA B
pas3finyHble aBaHTHOPHbI.

Pa6orta u o6 eHMe: Uy)KMMU pyKamu 6e3 ToTaIbHOro KOHTpONS

B pabounx Bonpocax 06beKT AUCLMNNMHUPOBAH U crocobeH paboTatb 24/7, 0AHAKO YMEET U 0TAbIxaTb. BaxHasn
cocTaBnarowan otabixa Buktopa KoHapaluosa — akCcTpeManbHOCTb. MMEHHO 3KCTPUM NO3BOMAET eMy
nepesarpyantbca U 00HYNMMTbCA. CMOKOMHbBIN OTALIX HA NIAXKE C KHWXKXKOW, CKopee BCEro, ero fuilb 60nbLle YyTOMMT.

Byayuu skcTpaBepToM, KoHApaLLOB NiI0X0 NEPEHOCUT PYTUHY, a CBOUX STyULLMX pesynbTaToB AoOWBaeTCA B CUTYaL UK
aBpana unu popc-mMaxopa. Ecnun HeT azapTa 60pbObl, TO OH MOXET MOrpy3UTLCA B COMHEHUS UITU NIIoXoe
HacTpoeHwue.



BukTOp MBaHOBKUY NErKO 3aBOAWT HY)XXHblE 3HAKOMCTBA, ObICTPO afAanTMpPyeTca B HEMPUBLIYHOM 0OCTaHOBKe, C OXOTOW
BepéTca 3a HOBOE, MHTEPECHOE AeNo, CTapanCh NOMMUECKM NPOCUMTLIBATL NilaH AEeMCTBUI Hanepéa, CrIoBHO urpas
napTuio B LWaxmMartbl. Ha nepBblX Nopax OH CTapaeTcA BHUKaTb B Menbyaniume AeTalii, HO TaK Kak yCTaéT OT PYTHUHbI,
TO Ha nocneAyrwwux atanax genervpyert BblNnoIHEeHUe 3a4avyu J0BEPEeHHbIM NTuyam.

JMiobuT AaBaTh yKasaHUs APYrMM, HO caM NPUKAsHOro ToHa He BbIHOCKT. Ero
TPYZAHO BbIBECTU M3 ceBs, HO eCnu 3TO NPOM30LWLII0, TO FHEB AenyTaTta U ObiBLUEro
Mapa ByaeT APKUM M MPOAOIKUTENbHBIM.

KoHapalloB — KoMaHAHbIA UrPOK, MPEANOYUTAIOLLMIA HedOopManbHOe U HeAEMOHCTPaTUBHOE NAaepcTBO. OH Kak Obl
HanpasnaeT NoAei, ocTaBanCh NPy 3TOM B TeHU. [pu 9TOM cTapaeTca OKpyXMTb ceba NpodeccroHanbHOM
KOMaHZoW, koTopasa Morna 6bl 3P PEKTUBHO PYHKLMOHMPOBaTL 6€3 TOTasIbHOro KOHTPOMA C ero CTOPOHbI. YMeeT
ybexxaaTb M BAOXHOBATb, XOPOLLO NMOHUMAET MOTUBALMIO Ntofei. [0TOB BKIAAbIBATLCA B CO34aHUE HYXXHOM
atMocdepbl, MPXU KOTOPOM COTPYAHWUKM Camu NPOSABAAT MHULMATUBY U AOCTUrAIOT XXENaeMblX PesysbTaToB.

Mpu atom nonacTb B komMaHAy KoHapalloBa He Tak npocTo. Byayuun uenosexkom HeLoBepUKBLIM, BukTop MBaHoBKY
nposepseT Noaen B fene, B NepByro oYepeab KOHLEHTPUPYHA BHUMaHWe Ha HeaocTaTkax v cradbix MecTax.

O P DEKTUBHOCTb PaBoThl OH OLEHMBAET UCKITHOUYMUTENBHO MO KOHEYHOMY pesynbTaTy, He KOHTPOSIMPYA CrnocoObl ero
JOCTUXEHUA (KaK Mbl MOMHKUM, pasbopumBOCTb B MeTOZAax — He KOHEK Hallero o6bekTa).

K cBoum ntoaav KOHLI,paLIJOB TpeéoBaTeneH M CTpOr, OH HE BbIHOCUT HbITbA U 06e30TBETCTBEHHOCTU U ObiBaeT
HeTepnum Jaxke C caMbiMU o6nuskumu. B SKCTpeMaI'IbHOVI CuUTyaunn OH 1 BOBCE HE OCTaBJ/IAET MEeCTa XXaJ10CTH
M COYyBCTBMUIO.

CBoto AeATeNbHOCTb 0O BLEKT UCCreA0BaHUA NaHUpPyeT TaK, YToObl B ByayLieM MUHUMU3MPOBATD JoOble
MartepuasbHble UK BpeMeHHble 3aTpaThl. OT MPOTUBHWUKOB OH NocTapaeTca n3baBuTbeH «Ha Bepery»,

HO NPEANOYTET 3TO cAenaTh YYXMMU PYKaMMU.

MaHepa peuu: caepXkaHHble 06pasbl

Ins o6bekTa uccrneaoBaHuA XxapaKTepHa caepxaHHas MaHepa BeaeHus 6ecelibl. B peun ycuneH normueckumi
KOMMOHEHT, HO obLieHue cBoOOAHOE, C YIbIOKOW M NPOABIEHUAMM MOMOXUTENbHBIX AMOLIMIA. Pykonoxatue
napTHEPCKoe — KpenKkoe, HO 6e3 nepeTArMBaHUA ONMOHeHTa Ha cedA. OTO CBMAETENbCTBYET O CaMOAOCTATOYHOCTH W
aJeKBaTHOM CaMOOLEHKe.
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Peub y KoHapaluoBa npasunbHas, 6e3 cnos-napasvTos, C SMOLMOHASIbHbLIM aKLEHTOM Ha 3Ha4YMMbIX crioBax. OH
TLWaTeNbHO NoABMPAET HyXHble POPMYSIMPOBKM, YTOObLI ObITh NPaBUILHO MOHATLIM C NEPBOrO pasa, No3ToMy Mocre
pennuku cobecelHrKa AenaeT naysy, Kak Obl 3a4yMbIBasChb C LeSIbl0 OCMbICTTUTb MOCTYMNMBLLYIO MHGOPMAaLMIO U AaTb
BEPHbIK OTBET.

Jpyraa oco6eHHOCTb MaHepbl 06LeHna BukTopa MBaHoBMYa — 0TCyTCTBUE BOA3HM NOKa3aTh CBOE HEMoHUMaHWe
Kakoro-nnmbéo MmomeHTa. O6bEKT He CTECHAETCA NepPecnpoCUTb UK 3a4aTh YTOUYHALWKWE Bonpockl. Koraa xe
o6bACHAET cam, To AenaeT 3T0 HETOPOMNJIMBO, C PACCTAHOBKOM M MPOCTHIMKU NMPUMEPAMU U3 MPAKTUKK.

Mpv BO3HUKHOBEHUW AMCKYCCUM OH AACT BO3MOXHOCTb BbICKa3aTbCA BCEM XKenaroLLMM, HO NocrieHee CroBO OCTaBUT
3a coboi. B cnyyae HeobxoamMmocTu KoHapalloB He NOCTECHAETCH «MOCaAuTb YerioBeKa B NyXy», pasrpoOMUB ero
0AHOW ppasoi, ckazaHHOW B NOAXOAALLMIA MOMEHT. Ecnu e 3TOT MOMEHT JOJIr0 He HacTynaeT, TO Hall repoi MoXeT
npuberHyTb K NPOBOKaL MK, YToObl HAHECTKU 3apaHee NOAroTOBMEHHbIN yaap B «O0onbHOe» MeCcTo.

Passutoe 06pa3Hoe MbllLINieHMe 0O beKTa no3sonaeT eMy BUAeTb KapTUHY npouncxoadLlero B LUesiom U cTtpaTterm4ecku
MbICIMTb. OAHaKo onuMpaAcb TOJIbKO Ha cBOe BnAeHue, OH

MOXET TEPATb OOBEKTUBHOCTb M yMycKaTb AeTany.

3aTo KoHapaluoBa MHTEPecHO CryLaTh, MOCKOMLKY ero peus u3obunyeT obpasamu:
o pebe3xuT noa AaBneHnemM oBCTOATeNbCTE;
e pacTeKaeTcs MbIC/btO MO APEBY;

e He HYXHO 6p0C&TbC‘F| noa noesa, yTOObl €r0 OCTAHOBWUTL — MOMbLITANTECH A0roBopnTbCcA C MallMHUCTOM.

Mo3bl M XKeCcTbl: aBTOPUTAPU3M B MOHbIA POCT

B xoae BcTpeu ¢ xypHanuctamu Buktop KoHapaluos, kak npasusio, dyyscteyeT ceba yBepeHHo. O6 3ToM roBopuUT
paccnabneHHasn nosa U 0TCyTCTBUE HEPBO3HOCTU B LI€SIOM.

OpnHako vHoraa emy BCE e CTaHOBUTCA HEKOMMOPTHO B CTYAMK. B aTUX crnyyasax Ansa camMonoAAepX KU OH KnaaéTt
OZHY pyKy Ha apyryto. dopmansHO cLenneHHble pyku o0pasytoT 3allMTHOe NPOCTPaHCTBO neped HUM. Ho 1 npu aTom
0ZlHa pyKa MpPOCTO NEXMUT NoBepX APYroi, He cxumas eé. MoaobHana paccnabneHHoCTb B No3e No3BonfeT CyanTb O



[0CTaTOYHOM camoobnaaHnu, yBepeHHOCTH M FOTOBHOCTM K CaMblM KaBep3HbIM BOMPOCaM.

LLnuneobpasHas «nupaMuaka» — nonynfapHbIM cpeau NOSIMTUKOB U BU3HECMEHOB aBTOPUTAPHbIN KeCT —
ucrnonbayetca v KoHapaluoBbiM. CoeMHAS NasnbLbl BMECTE NPU pasBeLeHHbIX NaZoHAX, 06 bEKT AEMOHCTPUPYET
yBEPEHHOCTb B cebe M 0CBeAOMIIEHHOCTb B BOMPOCE, a Takke XoueT yOeauTb ONMOHeHTa B CBOEH npaBoTe v
MPEeBOCXOACTBE.
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AO0CTAaTO4YHOM KONMyecTBe B apceHarne KOHLlpaLLIOBa NPUCYTCTBYKOT U pa3syinyHble BUAbl XXE€CTOB C OTCTaBJIEHHbIM
60MbLIMM nanbuem un I'IpFlMOﬁ NafoHbH. OTO eLLé 0AHM NoKasaTenu onpeaenéHHoﬁ aBTOPUTAPHOCTU B NOBEAEHUMN,
CBUAETENBCTBYHOLLUE O XenaHuu orpaanTb o6cy>+(nae|v|b|171 BOMPOC onpeAenéHHbIMU pamMKamMu, OTAESUTb BaXXHOE OT

BTOPOCTENEHHOrO, a TakkKe NoAaBWUTb OMNMOHEHTA, 3aXBaTUTb BCE €ro BHUMaHWe U YyCUMUTb BreyaTsieHne OT CBOMX
Cnos..

Moao6Hble XecThbl rOBOPAT O TOM, YTO Y UX Brnaaerbla eCTb HyBCTBO NpeBOCXO0ACTBa Haa cobeceHUKOM U XXenaHue
arpeccuBHO OTCTanBaTb CBOU UHTEpPECHI.
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nonb3y onpeaeneHna pasBUTON NOrMUYECKOM COCTaBNAOLLEN NcMxoTuna KoHapalloBa roBOpUT K ero MaHea
BOXAEHWUA aBToMOOMNA. OH AEpPXUT pyrib OLHOM pyKoi COOKY (CHWU3Y), a BTOPOM NMULLb NEPUOANYECKN NPUAEPKMBAET
€ro cBepxy. ATO XapaKTepHo AnA YerioBeKka, KoTopblin obnagaeT crnocoBHOCTHIO NMPUHUMATL PaLMoHarbHbIE,
B3BELLUEHHbIE PELLEeHUs U NpaKTUYeckn Bceraa cobpaH. Jlaxe B camblX COXHBIX CUTyaLuUax OH cnocobeH «aepxaTb
NMLO>», YMESO CKPbIBaA 3MOLUH.

Bnpoqu, WHOrZla OHW BCE xe BblpbIBAOTCA U3-MN0A KOHTPOJIA, HO C/ly4aeTca 310 KpaVIHe peakxo.
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HOBOCTU

Pe3lome

B Buktope KoHapalloBe ecTb Bce HE0Ox0AWMble KavecTBa AMA 3 PEKTUBHOMN yNpaB/ieHYECKON AeATENbHOCTH.
PeanusoBbiBas ux, OH cTas ycrneLuHbIM OU3HECMEHOM U NOMYUW ONpPeaenEHHYIO NOMyNAPHOCTL CPEAN XUTENEN
ropoaa Kak Map v genyTar.

Mmven Takoe coueTaHue CUITbHBIX CTOPOH JTIMYHOCTU U 30H PasBUTHsA, OH BCE xe Boriee pesynbTaTUBEH UMEHHO B
cTatyce 6M3HeCMeEHa, KOTOPbIN CTaBUT aMOMLMO3HbIE, MaclUTaBHbIe Lien U GOPMUPYET CMITOYEHHLIE KOMaHAbI,
paboTa KOTOPbIX MPUHOCUT XXEeNaemMble Nnoasl.

,[la W CTONb NtoOMUMbIE BVIKTOpOM MBaHoBHYEM as3apT, SKCTPUM U CAEJIKM C COBECTbIO B O6usHece 4yTb 6onee YMECTHbI,
4yeM B NOJINTUKe.
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