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Tene-2 pedpopmupyertcs

Buepa reHepanbHbIi AMPEKTOp COTOBOrO onepaTtopa «Tele2 MpkyTck» AHapei CopBaueB cooBLun "b", uTo oH
HasHauYeH AMPEKTOPOM MaKpoperMoHa KomnaHun «Cubupb», CO3LaHHOIO B pesynbTaTe PecTpyKTypusaunmn GusHeca
Tele2. MakpoperuoH BritoyaeT B ceba npeanpuaTus Tele2 B MpkyTtcke, Kemeposo u Omcke. B Hauarne oktabpsa
dopmurpoBaHue MakpopermoHos 3aseplunno OAO «MobunbHble TeneCuctembl», Takke NPUCYTCTBYIOLLEE HA PbIHKE
COTOBbIX ycnyr MpkyTcKoi o6nacTu.

Tele2 paboTaeT B 11 pernoHax Poccuu. CornacHo cBoei KopropaTUBHOM NMOMUTUKE, KONMYecTBO aB0OHEHTOB
onepatop He pasrnawaet. Mo HeopuuManbHbIM AaHHbIM, B MpKyTcKoi 06nactu aBoHeHTaMK XonauHra saBnatTCA
oKoso 60 Teic. yenosek. Y «MTC» B MpkyTckoi o6nactui okono 30 Teic. aBDOHEHTOB, a Y MECTHOro oneparopa
«BalikansecTkoM» HacuuTbiBaeTcs oKoso 210 Thic. aBOHEHTOB.

Buepa reHepanbHbIi AMPEKTOP MPKYTCKOro npeanpuatua Tele2 AHapeit CopsayeB cooBLLMI, UTO B pamMKax
pecTpykTypusauumn 6usHeca Tele2 TeppuTtopua Poccuiickoin Penepalnm pasaerneHa Ha YeTbipe MakpopernoHa ¢
OTAENbHOW CUCTEMOK ynpaBieHua NpeanpuaATUAMMU KOMMaHWK BHYTPU MakpopervoHa. Npv 3ToM Kaxabli
PYKOBOAMTESb MAKPOPErMoHa oTBeYaeT 3a paboTy npeanpuaTuid Tele2, BXOAALLMX B HOBYHO CTPYKTYPHYIO eAWHULY, a
TawKke X GUHaHCOBbIE NOKasaTesnn. B KoMnaHuu cunTaroT, 4To 3TO NO3BOSIUT PErMoHasibHbIM NpeAcTaBUTeNbCTBaM
[06UTbCA B0onbLUEN TMOKOCTU U 9D DEKTUBHOCTU, YCKOPUT NPOLIECC NMPUHATUA PELLEHWUI U B TO e BPeMs co3dacT
ZIOMOSTHUTESbHbIE BOSMOXHOCTM AN B3aMMOAENCTBUA M 0OMEHA OMbITOM MeXZy KOMMNaHUAMU KaK BHYTPU, TaK U BHe
MaKpOPErMoHoB. KOpUAMUYECKOro CIUAHUA KOMMaHU B paMKax MakpopernoHa He npounsonaeT. B yactHocTu, Obiu
BbIAENEHbI CreayroLLue MakpopermoHsl: «CaHkT-MNeTepBypr», «Cubupb», «Ypan» u «KxHbli» (Npeanpuatua Tele2 B
PocToBe-Ha-LoHy, Benropozae, Kypcke n CmoneHcke). MakpopermoH «Cubupb» BKtoyaeT npeanpuatus Tele2 B
MpkyTcke, Kemeposo n Omcke. [Mpektopom no MmakpopervoHy ctan AHapein CopsayeB, 0AHOBPEMEHHO ABAAKOLMKCA
reHepasnbHbIM AUPEKTOPOM «Tele2 NpKyTCK».

«PecTpykTypur3aumna noBbiCUT 3D PEKTUBHOCTb AEATENBHOCTM KOMMNAaHUM 3a CYET YCKOPEHWA CPOKa NPUHATHM
peUJeHVIVI, a TaKkKe 3HaHMA MeCTHbIX PbIHKOB. Kp0|v|e TOro, NOBbICUTCA KOHTPOJ1b 3a pacxodamMun U 4oxodamMu. A
OCTatoCb AUPEKTOPOM MPKYTCKOro npeanpuatna Tele2, n Ha ero AeATENbHOCTU MOE HOBOE HasHauyeHWe He oTpasuTcA,
MOTOMY 4YTO Y Hac NpodeccroHarnbHanA KoMaHaa MeHeIKepoB, KOTopble MOryT padoTaTb CaMOCTOATENbHO», —
coobwun "b" rocnoavH Copsaves.

«MaKpopervoHbl ABNAKTCA ONTUMAasIbHOW CTPYKTYPOK ynpasneHusa AnAa Poccuu, Tak Kak No3BONAT YCUUTb
B3aMMOLENCTBUE MEXAY KOPNOPaTUBHbLIM LLEHTPOM U PErMoHanbHbIMKU CETAMM, U, BEPOATHO, PyKOBOACTBO Tele2
MPULLIIO K BbIBOAY O HE0OX0AWMOCTHM CO3AaHNA TAKoW CTPYKTYpbl», — OTMETW/ CrelranvcT no CBA3AM C
06LLecTBeHHOCTBLI0O MakpopermoHa «Cubupb» MTC Unba Ctaxees. AHanutuk ACM-Consulting AHTOH Morpe6uHcKumit
cuMTaeT, YTo BBeAEHME MaKPOPErMOHOB NMOMOXET OnepaTopy yyuyllinTb 3 PEKTUBHOCTL CBOEN padoThl.
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