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Pagnk ®apasyTaMHOB Ha3HA4YeH Ha4a/IbHUKOM
PKY «YnpaBneHue penepanbHbIX A0por
«HOXXHbIN Bankan»

MNpvkasom GeaepanbHOro A0poxHOro areHTcTsa o1 15.12.2017 NQ 827/k Ha AOMKHOCTL HavanbHWKa PeaepanbHOro
Ka3eHHOro yupexaeHnsa «YnpaeneHuwe dpeaepanbHbix gopor «KOxHbln bavkan» ¢ 18.12.2017 HasHayeH Paavk
Xaknmosuny GapasyTanHOB.

B ©KY Ynpaop «HOxHebli Baiikan» Paavk ®apasytaMHos Hayan pabotats ¢ 2015 rofa B kauecTse 3aMecTUTens
HavyanbHuKa YnpasneHus, a ¢ 15 ¢pespana 2017 roaa npvkasom PeaepanbHOro LOPOXKHOMO areHTCTBa Obii HagHaueH
UCMOSHAOLWMM 0053aHHOCTM HaYanbHUKa YnpasreHus.

3a nocneanue vetbipe roaa OKY Ynpaop «HOxHbiv bakan» yaepxumsaeTt 100% ypoBeHb peanusauymm
MPOU3BOACTBEHHbIX NporpaMm. JOCTWXEHWE TAKOro nokasaTesns CTano BOSMOXHbIM 61aroaapa NOCTPOEHMUIO

3 PEKTUBHOW OpraHM3aLMm NPoLECCOB B YUPEXKAEHNUU U B3AUMOLAENCTBUIO C NOAPAAHLIMU opraHu3alamu. Belcokue
pesynbTaThbl AeAatenbHocT PKY Ynpaop «HOxHbIn Bavikan» ctanu rapaHToM AoBepua co CTOpoHbl deaepanbHOro
ZIOPOXXHOTO areHTCTBa, YTO NOATBEPXKAAET YBENUUYeHUe 06 beMa MHBECTULIMI B peanusyemMble Ha NoiBe0MCTBEHHOM
CETU NPOEKTHI B 2 pasa. YnpasneHue BhINOSHAET Bce 00f3aTeNbCTBa N0 OCBOEHUIO BHOKETHBIX CPEACTB B
yCTaHOBIEHHbIE CPOKK. YBENMUMBAETCA KONMMUYECTBO KUTOMETPOB aBTOA0POr, BBOAWMbIX B SKCMnyaTaLuuo nocne
KanuTanbHOro PeMoHTa, ¥ YMeHbLLIAeTcA KOIMYecTBo 3ameyaHunii Ha 100 KM JOporu Mo YpOBHIO ee coAepKaHue,
BbIABAEMbIX NO pesynbTaTam nposepok OKY «PocaoprexHonorua».

YnpaBneHve yaensaeT npuctanbHOe BHUMaHWE KOPnopaTMBHOMY 0OYUEHUIO COTPYLHWUKOB — BHOCWT BKa B
WHTENNEKTYasnbHbIA NOTeHUMan Kaapos. CneynanncTbl PerynapHoO NpoxoaaT NpodeCcCMOoHaNbHYH0 NepenoaroToBKy,
MOBBILLAIOT CBOK KBaNMPUKALMIO M KOMIMIIEKCHO M3y4atoT NPOEKTHOE yrpaBeHue.

CTOUT OTMETHUTb, YTO C 4 Nno 6 Aekabpsa Paavk PapasyTavHOB B KaYeCTBe crninkepa npuHan yyactue B Xll
MexayHapoAHoW KoHdepeHunn «Ynpasnenune npoektamu 2017-2025: bByayuiee HauMHaeTcA CEroaHsa»,
opraH1M3aTopoM KOTOPOW BbICTYnuMna koMmnanua infor-media Russia.

MeponpuaTue exerogHo cobrpaeT cneuuasnMcToB B 0651acTi NPOEKTHOr0 MEHEKMEHTa U MPU3HAHO MacCLUTaBHbIM
cobbiTheM, 06 beaAMHAILWMM NPOodECCMOoHalbHOE CO0OLLIECTBO M SKCMEPTOB B 001ACTM NyYLLIMX NPAKTUK yrpaBeHns
MPOEKTaMM He TOSNbKO POCCUICKOr0, HO M 3apyOexHOro cermMeHTa. B aToM roay ero yyacTHvWKamu ctanu cebiwe 300
YeroBeK.

Paaunk (Dapa3yT£|VIHOB COBMECTHO C npeacrtaBuTesiemMm KoMmnaHuun «PM Expert» PomaHom l-IepeMMCI/IHI:sIM npeacrasun
BHUMAHUIO LIJMpOKOﬁ ayantopun goknaa «OnbIT UCMONb30BaHKA MHCTPYMEHTOB nnaHnpoBsaHnAa U MOHUTOPKUHIa B
AOPOXHOM CTPOUTENBCTBE».

Pykosoauntens ®KY Ynpaop «HOxHbiM bavikan» 03HakoMMN y4aCTHUKOB KOHEPEHLMUM C CUCTEMOW ynpaBrieHusa
MPOEKTaMM B IOPOXHOM OTpacsiv Ha TEPPUTOPUM Tpex pernoHoB Poccun: Pecnybnukun BypaTtua, MpryTckoi o6nacTu
n 3abaikanbckoro kpasa. OH OTMETUIT, UTO AEATESIbHOCTb YNpaBneHna OPUEHTUMPOBaHA Ha AOCTWXEHWNE BbICOKMX
nokasatenemn pesysibTaTMBHOCTH, 3aAaHHbIXx PefepanbHbIM JOPOXHBIM areHTCTBOM MpH peanvsauunv noptdens
MPOEKTOB.

B HacToAwee Bpema B cuctemy ynpasnenuna OKY Ynpaop «tHOxHbIM barkan» BHeaApeHbl COBPEMEHHbIE MHCTPYMEHTI
MEHeKMeHTa, KoTopble 06ecneunBaroT KOHTPOSb 3a CPOKaMM Havana, peanusauunu U oKoH4YaHus paboT no
NPOeKTaMm, rapaHTUPYHOLLMX BbICOKYHO 3P dekTnBHOCTb. OAHMM U3 NokasaTenen pesynbTaTUBHOCTU MPUMEHAEMbIX
NPaKTUK MOXET CNyxuTb 3aHAToe B 2016 roay OKY Ynpaop «HOxHbin Baikan» 2 Mecto B HOMUHaL MK
«[1podeccrmoHanbHoe ynpasneHne NPOEKTHON AEATENbHOCTLIO B rOCYAapPCTBEHHOM CEKTOPE» NPECTUXHOMO KOHKypca
AnanuTnueckoro UueHTpa npu lNpasutensctee Poccuickon Geaepauunm «MpoekTHbin Onumn».
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OKY Ynpaop «HKOxHbin Baikan» ABnAeTcA NMAOTHbIM yupexaeHnem GeaepanbHOro JOPOXHOro areHTcTea no
BHEZAPEHMIO U MPUMEHEHWUIO METOA00MMK NMPOEKTHOrO ynpasfieHna B AeATenbHocTb PocasTogopa. daHHoe
HanpasreHve Ha pelepanbHOM YPOBHE KypupyeT ObIBLUKIA pyKoBoAUTENb YnpaBrneHnua AnexkcaHap Bruktoposuy
Hukonaes, koTopblit 15 peBpana 2017 roaa 6bin1 HasHaueH Ha JOMKHOCTL COBETHHKA pykoBoauTensa deaepanbHOro
JIOPOXXHOr0O areHTCTBa.
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