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Tele2 npegnaraetT KomnaHuam cuctemy ans
3anycKa co6cTBeHHbIX MOOU/IbHBIX ONepaTopoB

B komnanuu Tele2 paspaboTtanu nnatpopmy MVNE, ¢ NOMOLLEH KOTOPOW MOXHO CO34aTh BUPTYaslbHOIO
MoBu1nbHOro onepartopa.

KrnneHTbl, koTopble He o6naaatoT cOBCTBEHHOW MHPPACTPYKTYPOK, MOTyT 3amyCTUTb CBOEro onepatopa Ha 6ase ceTu
Tele2 B kpaTyanLLMe CPOKM U C MUHUMATbHBIMK 3aTpaTtamu. [Mnatdopma MVNE (mobile virtual network enabler)
npeactaenaeT coboi Habop CTaHAAPTHLIX TENEKOM-CUCTEM, B YacTHOCTH Bunnudr, CRM, front-uHtepdeicel v apyrue
Ba)KHbI€ KOMMOHEHTHI.

Kak coobLymnun B KoMnaHuu, 3a nocrneaHui roa Ha 6ase MH@pacTpykTypbl Tele2 Hauanv paboTy cebiwe 10
BMPTYyasnbHbIX onepatopos. C nomouybto nnatdopmel MVNE nnaHupyetca noctaeuTe cosaaHne MVNO Ha noTok v
©XEeroAHo 3anycKaTtb AeCATKU NMPOEKTOB.

«naBHoe otTanuyne MVNE-nnatdopmbl 0T Knaccuyeckom TeNeKOMMYHUKALUOHHOM MHOPpACTPYKTYPbl
B TOM, UTO Ha ee 6a3e MOXHO 6bICTpo KnoHUpoBaTb MVNO-npoekTbl. Mpn 3TOM KaXKablii U3 HUX
OyAeT MHAVBUAYANbHO 3aTOYEH Mo KOHKPeTHOro kaneHTa. Obnasas cepbe3Hoi SKCnepTU3oii B
obnactu cozgaHusa MVNO, Tele2 KoHCy1bTMpyeT KOMNaHUK, KK 3aMyCTUTb CBOEro onepatopa u
cAenatb ero 3KOHOMMYECKM ycnelwHbIM. Mbl aHan3npyeM 0CO6EHHOCTM NapTHepa, ero
cermeHTaLMio M 6U3Hec-Lenu, pazpabaTbiBaem YHUKaAbHbIA MPOAYKT, & BNOCIEACTBUM 3aHMMaEMCA
ero nopaepxkon n pazsutnem. MVNE-nnarbopma ynpolLaeTt npouecc co3gaHuns BUpTyaibHbIX
onepaTopoB 1 NO3BOSET 3aNycKaTb MPOEKTbI Jaxe HEGONbLWIMM KOMNAHWUSAM UK NEPCOHANNAM,
Hanpumep, GyT6ONbHBIM KNyHaM, CynepmapKkeTam, TeneLoy unm baorepams, - coobuymn Ceprei
Bo/ikoB, AMpPeKTOp Mo pa3BUTMIO CETMEHTA BUPTYa/lbHbIX ONepaTopoB 1 napTHepcTs Tele2.

Ha TekyLnii MoMeHT B Poccun BUPTYarbHbIE onepaTopbl 3aHUMatoT 2,6% pblHKa MO KONMYECTBY KIMEHTOB. 10
MPOrHo3am aHanMTUKOB, 3TOT Nokasartenb yBenuuutcea A0 14-15% k 2022 roay. bBypHomy pocty MVNO-cermeHTa
cnocoBCTBYHOT COBCTBEHHbIE BUPTYasibHbIE OnepaTopbl cBA3K «PocTenekomar, «CoepbaHka», «TpaHcTenekoma» 1
MTT. Tonbko y «PocTenexkoma» YACIO KITMEHTOB N0 UToraMm TpeTbero keapTtana 2017 roaa npesbicuno 700 ThicAy.
3anyctute cBon MVNO-npoekThl ¢ Tele2 rotoAatcA TuHbkod @ Bark, Virgin Connect, DannyCall, «LleHTp2M», «MC-
CneyTenekom», LycaMobile 1 MCN Telecom.
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