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B UpkyTtcke coctosanca | bankanbckum
MeXAYHapoAHbIN NpaKkTUueckmum Gopym no
ynpaB/ieHUI0 pUCKamum

MepBbiit B ucTopun BocTouHoi Cubupu 1 JansHero Boctoka bankanbckuii MexayHapoAHbIA NPaKTUYecKknii Gopym no
ynpasnexuto puckamu (BPU®-2017 / BRIF-2017) npowen 12-14 oktabpa B MpKyTcKe.

Ha nnowaake MpKyTcKoi HedpTAHOW KOMMNaHWK, KoTopas BbICTyMNuUIIa opraHusaTtopoM ¢opyma, cobpanvce 6onee 60
npeacTaBuTenei rnodanbHbIX TMAEPOB pUck-MeHemkmeHTa: COepbank Poccuun, Cubyp, UTM3, MMK, HIMK,
Aspodrot, MOSCK, Deloitte, KPMG, Ernst & Young, DuPont v apyrue. Bcero pa6ote ¢popyma NpuHANIK yyacTtue
oKono 250 yeroBex.

<Coei muccueit MHK onpeaenvna yctoumsoe passutne permoHa. Ml 6epexxHO OTHOCUMCS K XKU3HM, 3[0POBbLIO
MIOAEV M YHUKaNbHOW NpMpoAe Hallero Kpas, - OTMeTMa Ha OTKPbITUKM dopyMa reHepanbHbii anpektop MHK MapuHa
Ceabix, - TOSTOMY pasBUTHE KyNbTypbl PUCK-MEHEMKMEHTA ABNAETCA ANA HAC NPUOPUTETHOW 3aJavens.
Mpeacenatens coseTta avpextopoB MHK Hukonai ByiHOB noxenan yyacTHUKaM nnoLoTBOPHOM paboThl 1
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MPaKTUYECKOM Nonb3bl OT Gopyma.

HachblweHHana fenosas nporpamvmva BRIF-2017 Bkntovyana B cebs pasHoobpasHbie popMaThl - NaHe bHbIe AUCKYCCUH,
KPYrble CTOSbI, NPEe3eHTaL 1 KEMCOB U UccnenoBaHui. [peactaBuTenu BeayLLMX POCCUMACKUX U MEXAYHAPOAHbIX
KOMMaHWi eAMHOAYLLIHO 3aABUIIK, UTO cepa pPUCK-MeHeIKMeHTa A PoCCuitckoro GuaHeca HoBas, MOATOMY OCTPO
Hy)xaaeTca B oOMeHe NyylMMu npakTukamu. Mo aaHHbIM uccnegosanuna Deloitte, nogaenatoee 60bLLMHCTBO -
OKOJ0 88% - OMPOLLEHHbIX KOMMaHUI HauMHatoT padoTaTthb C PUCKaMK NOCTHAKTYM, B TO e BpemMd 74%
PECMNOHAEHTOB BLICTYNatOT 3a pasBUTHUE KyNbTypbl ynpasneHua puckamu. Crivkepbl 0603HauMIM OCHOBHbIE
MPOM3BOACTBEHHbIE, PUHAHCOBLIE, AKOMOrMUYECKUE PUCKK ANns BuaHeca, a Takke NoAENUIUCH ONbITOM UX
onpeaeneHua u ynpasneHus.

Oco06blit MHTEepPeC Y4acTHWKOB BbI3Ba MacTep-Kiace o ynpasneHuto kubep-puckamu ot Deloitte n CHepbaHka.
BbicTynatoLe noa4epKHy v BaXkHyr porb Knbep-6e3onacHoCTy. o MHEHWIO 3KCMepPTOB, B COBPEMEHHbLIX YCIIOBUAX
Ba)XXHO NMoBbILWAaTh YPOBEHb HAAEXHOCTU HE TOJIbKO B CBOUX KOMMaHUAX, HO U B ayTCOPCUHIOBbLIX OpraHn3auuax,
KOTOPbIM KITMEHTHI AOBEPAOT paboTy ¢ MHPOPMaLMEN.

Foctn BRIF oTmeTunu coaepxaTenbHOCTb Ae0BOK NporpamMmMbl Gopyma U BbICOKUIA YPOBEHb €ro OpraHusaLumm.
<BneyatneHna NnpeB3oLLNM OXMAAHUA, O4EHb AOCTOMHAA KOHdEepeHUMa No GopMe 1 COAEPXaHHUIO, - NoAenunach
PYKOBOAMUTENb AenapTaMeHTa OLEeHKU PErynATOPHbBIX PUCKOB, MPAKTUK MO BHEAPEHMUIO CUCTEM yNpaBeHWA pUcKamm
Ha NPOMBbILLMIEHHbIX NPEANPUATUAX DKCMEPTHOr0 MHCTUTYTA couunanbHblx nccnenosanun (GUCK) ExkatepuHa
BonoTtoBa. - OueHb BaXHO, 4TO cobpanuchb NpaKTUKKU, MOTOMY YTO OCHOBHas 3ajava - yBUAETb, KaK Teopus paboTaeT
B peasibHbIX YCOBUAX, NOAENUTLCA ONbITOM C KOMMeramMmv U3 Apyrx NpeanpuaTuin u otpacnens>. Jupekrop no
BHyTpeHHeMy ayanTy <Cubyp> Bnaammup KpemeHUUKWI NoAYEpKHY T, YTO opraHvMaaTopam yaanocb cobpaTtb
CMWKepOoB, B Baraxe y KOTOPbIX MHOTO MHTEPECHbLIX KEMCOB. <PUCK-MEHe)KMEHT OuYeHb PasHOMIaHOBIN, ¥ XOPOLLIO,
YTO 34€Cb Mbl FOBOPMM O Pa3HbIX €ro acneKkTax - GUHaHCOBbIX, PEryNATOPHbIX, CTPAX0BbIX, MPOU3BOACTBEHHbIX,
3KOJOTMYECKUX>, - 106aBKU SKCMepPT No NpousBoAcTBeHHoW 6esonacHocT EXELUM Bnaaucnas Mopbaues.



dopym 3aBepLUUnCa yBrekaTesibHoW OU3Hec-urpoi. KomaHabl co3aany KOMnaHuu B NPeAnoXeHHbIX OTpacnax -
HepTerasoBou, SHEPreTMYEeCKOn U TeNIeKOMMYHUKALMOHHOK, - U C a3apTOM NPUHUMANW BaXKHbIE CTpaTernyeckme
PELUEHHS, UCXOAA U3 BO3MOXHBIX PUCKOB. YUACTHUKM OTMETUIIU NPaKTUYECKYHO NOMb3y BusHec-urpbl. B 3akntoueHue
OHM Noxenanu, 4Tobbl BaikanbCKUM NPaKTUYECKU PUCK-DOPYM CTasl EXEroHbIM U CrocoB6CcTBOBas Pa3BUTHIO
KyNbTypbl PUCK-MEHEKMEHTA Ha TeppuTopun BocTouHoi Crubupu n JansHero BocTtoka.

McTounuk: npecc-cnyxba MHK
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