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[TochaHue mapa ropoaa bparcka Ha 2017 roa

Jobpelii AeHb, yBaxxaemble konnern! Yeaxaemble aenytatsl Jymbl roposa bpatcka! YBaxaemble 6paTyaHe!

CeroaHs, Mo y)e ycToABLUENCA BECeHHel Tpaauumu, A oBpallaroch K Bam ¢ nocrnaHuem. TpaauLunoHHbIM oHO ByaeT
TONBKO OTYaCTH.

CeroaHa B 3are NoMUMMO NpeanpuHuMaTenei cobpanucs NpeacTaBuTesniv OpraHoB BacTH, PyKOBOAUTENH
npeanpuUaTHit, HayYHOro cooBLLiecTBa, 06LLECTBEHHbLIX OpraHu3aLni, MonoaexHbix obbeanHeHnin, CMW, BeTepaHsbi u,
KOHEYHO e, XXMTENW ropoa.

2017 roa ans Bpatcka ocobeHHbIN. B 3ToM roay 3akaHuvMBaeTcA peanusauus nepBoi B UCTOPUM ropoZia KOMMSIEKCHOW
nporpamMmMbl COLManbHO-3KOHOMUYECKOro pasBuTHA. JecATb et Haszad Mbl ChOPMUPOBanu MacluTabHbli No
3HAYEHMIO M 06 bEMY JOKYMEHT. B kapkac KOMMeKCHoM nporpammbl 66110 3anoxeHo 6onee 300 MeponpuaATHiA No
030POBEHNI0 S3KOHOMUKHK U colanbHon cdepbl ropoja. bpatck cepeanHbl NPOLLIOro AeCATUNETUA HYXAAsCH B
TaKoOM CMCTEMHOM NOAX0AE K ynpasneHuto. U Mbl ero BHeaApuu.

Haz nporpaMmoit HanpsXeHHO TPYAUSTUCh He TOSbKO BeAyLMe S3KOHOMUCTbI aAMUHUCTPALMK, HO U Hay4yHoe
coobLecTBo ropoaa, 6usHec, obLlecTBEHHOCTb. B utore oHa nonyunna ogobpeHue xuTtenen Ha oOLIecTBEHHbIX
cnywanusax 1 Beina yteepxaera ymon ropoaa B ceHtabpe 2007 roga.

LLInn roabl. MeHAnack aKOHMUYecKasn cuTyauma, MeHAnacb ropoackan B/acTb. Ho BEKTOpP CTpaTern4eckmx ueneﬁ n
npuopnTeToB OCTaBasicA HEU3IMEHHbIM. BoamoxHo, NOo3TOMY Hall ropoJ npotuest CKB0O3b 3KOHOMUYECKN U
NOJINTUYECKU CITOXHOE AecATunetne, coxpaHme CBOM 3KOHOMMWYECKUN, COL[MaJ'IbeIVI " KyﬂbTyprIVl noteHuuMan u
pasBuBaeTCAa AalibLUe.

CeroaHa — TOT camblil pyBex, Y KOTOPOro HY>XXHO 00epHYTLCA Ha3aa U OLEHWUTb, HACKOSIBKO NPaBUIIbHEIM Obin
3ambICEer KOMMEKCHOW MpOorpamMmbl, LLEHTPOM BHUMAHWA KOTOPOW cTasn Yenosek, 6paTyaHuH. MNpu 3TOM HEBEPHBIM
ByneT Aymatb, YTO KOMMJIIEKCHAA NporpaMma peasim3oBbiBasiacb TOIbKO CUSlaMy OPraHOB BMacTyh: YaCTUUKy CBOErO
BK/1aZa B HEE BHEC NMOYTH KKAbIA FrOPOXaHUH.

Uero »xe Ham yAanocb 1 He yAas10Cb A0CTUYb 3a npoluejiliee aecatunetne?

CnenyeT 0TMETUTb, Y4TO B Neproa peanusauuy nporpaMmbl Mbl MEPexunn 2 MacluTabHbIX 3KOHOMWUYECKHUX Kpuanca —
B 2008 1 2015 rogy. M 370 He MOrT10 He CKasaTbCA Ha PasBUTUKM AKOHOMMKK ropoAa.

YUCNEHHOCTb HaceneHna C A0X0AaMU HUXE MPOXUTOUHOrO MUHUMYMA YMEHbLLMACh MOYTHU B 2 pasa — ¢ 54 ThicAY
uenosek B 2006 roay Ao 28 Teicay yenosek B 2016-M. B 3 pasa yBenuuunace cpeaHemecayHas 3apaboTHana nnata: ¢
11,5 Teicau py6nei B 2006 roay Ao 35 Teicay B 2016. Tem He MeHee, U3-3a BbICOKUX YPOBHEN MHPNALKUK, pearibHas
3apaboTHan nnarta Belpocna Tonbko Ha 20%.

Mo MHOrMM 3KOHOMMYECKWMM NoKasaTenaM Mbl MPEB30LLM COBCTBEHHbIE MPOrHO3bl. Tak, 06 beM MHBECTULMI Ha AyLly
HaceneHus Bblpoc B 13 pas, a 06bem NPOMbILLNIEHHOrO NPOM3BOACTBA yBenuuusca 6onee yem B 2 pasa. 310
NO3BOJIUSIO YBENUUYUTL 0O bEM CPEACTB, HAaMPaBNAEMbIX XO3ANCTBYIOLLMMK CyObEeKTamu ropoaa Ha MEpPONPUATUA B
pamKax corfialleHnit 0 CoLManbHO-3KOHOMUYECKOM COTPYAHMYECTBE C 24 MUnnvoHoB pybnei B 2006 roay Ao 379
MUIKOHOB pybrew B 2016-Mm.

B couuansHoi chepe Bbina peleHa npobnema no obecrneyeHnto ManeHbKkux BpaTtyaH MecTamu B AETCKMX caaax. 3a
10 net co3aaHo 3 TbiCAYM AOMONHUTENBHBIX MECT B AOLLKOMbHbIX yupexaeHuax. 1o utoram 2017 rona oxuaaerca,
UTO BCE AETW B BO3pacTe OT nosyTopa A0 cemu neT ByayT 3auncrieHbl B AeTCKUe caabl.

B cnopTvBHOM 0Tpacnu npoBeAeHa PEKOHCTPYKLMA U PEMOHT FOPOLCKMX BaCcCeRHOB, XOKKEMHBIX KOPTOB, CMOPTUBHbIX
KOMMEKCOB. XOpOoLLee pasBUTUE NOSTYUUI FOPHONBIKHBLIA KOMISIEKC. OTU MEPONPUATUA NO3BOSTUIIU YBENUYUTL
UMCIEHHOCTb PEryIfAPHO 3aHUMAatOLLMUXCA criopToM BpaTyaH ¢ 17 [0 22 npoueHToB. A Halla CnopTUBHAA LLUKona
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BblpacTuna HoBblx YeMnroHoB: MpuHa [lonrosa, 6patbA KpacHosbl, [lapba HecnaHosa, Aneca KysHeuosa — aTu
MMEeHa yXe Bn1caHbl B UCTOPHIO POCCUIMCKOro ¥ MMPOBOIo cnopTa.

B KynbTypHOW cdepe Mbl cepbesHo nopaboTtanu Haa 0BHOBIIEHUEM MaTepuanbHO-TEXHUYECKon 6asbl. COBPEMEHHBI
06MUK NONYYNITIU XYAOKECTBEHHbBIN BbICTABOYHbIN 3as1, BUOIMOTEKM, AeTckan wkona uekyccts NO 3. Ha npoTskeHun
nocrnesHvx et Begetca paboTta no BOCCO34aHUIO B HOBOAENE UCTOpUUECKoro Buaa Bpatckoro octpora B AHrapckom
nepeBHe. A HekoTopble 06beKThI MpULLOCE ByKBarnbHO cnacath — Kiy6 xunoro paoHa MopoXXCKuiA, A0M Ky bTypbl
«TpaHCnopTHLIN cTpouTENb>, [pamTeatp Oblin BbIBEAEHbI U3 aBAPUAHOIO COCTOSHUA U CErofHA ABNAIOTCH
KyNbTYPHBIMU LLlEHTpamMu A0CTOMHOro BpatyaH ypoBHS.

CepbesHbIM AOCTUXEHWEM AECATUNETUA CTamNo TO, YTO B MHAMBMAYasbHEIE XUnble AoMa [paBoBepexHoro okpyra
ropoZia npuiuen ras. Takke Mbl Ha4asiM UCMOMb30BaTh ra3 B rOPOACKOM 0OLLECTBEHHOM TPaHCNopTe M
MyHULMNANBbHBIX YUPEXAEHUAX, PACTIONIOKEHHBIX Ha NpaBom Bepery.

MpaKTUyecku 3aBepLUeHa AnWTeNbHas nporpamMmMa no nepeceneHuno XxuTenein nocenka YekaHosckuit. MocTpoeHo 6
ZIOMOB KWII0/ MoLaabto 24 ThicAYM KBaapaTHBIX METPOB, B KOTOPbIE yxe 3aceneHa 351 cembA.

M 370 AaneKko He NosnHbIV NepeyeHb Toro, 4To BbINIo caenaHo.

KoHeuHo, KoMnneKkcHana nporpammva He Obina cOOPHUKOM peLenToB GrHAHCOBOro 6narononyyna, U rnaBHOe U3 TOro,
UTO y HacC He NoMy4YnoCh — 3TO CTaBUNU3UPOBATL CHUKEHME YMCIIEHHOCTU HACENEHWUA U paauKanbHO YyyLlliuTb
3KOSorMyeckyto 06CTaHOBKY. He NofHOCTLIO peLleHbl Npobnemel B 3apaBooxpaHeHnu, XKKX, Ha TpaHcrnopTe.
Hanoxwuno cBoi 0Tne4YaTtoK 1 To, YTo B pesysibTaTe U3MeHeHWi B B0KeTHOM 3akoHoAaTeNnbCTBe 3a nocneaxHne 10
neT AonA COOCTBEHHbIX JOX0A0B rOpPOoACKOro BroaxeTa cokpaTunack ¢ 73% B 2006 roay Ao 29% B 2016-M.

B atom rogy Mbl HQ4MHaem HOBbIK LMK CTpaTtern4eckoro ynpasjieHna ropoaom v B HOBbIW rog BCTYNWM C HOBbIM
AOKYMEHTOM, onpeaendarownm 40/ITToCPOoYHbIe MPUOPUTETHI Ppa3BUTHUA 5paTCKa.

Mouemy A NoAPOGHO OCTAHOBHMSICA Ha 3TOM?

Konneru, kak Bbl 3HaeTe, ABa NocreaHux roga f odpaiiasncs K 4esioBoMy Co0BLLECTBY ropoda ¢ MHBECTULMOHHBIM
nocnaHvem. B Takom ¢popmaTe Mbl JOBOAWMN [0 CBEAEHWS LLIMPOKOH 06LLECTBEHHOCTH Halle BUAEHUE NPUOPUTETOB,
OCHOBHbIX HaMNpPaBnieHWi AeATEeIbHOCTM 1 LWaros no GopMMPOBaHUIO 61aronpUATHONO MHBECTULIMOHHOTO KMMarTa B
ropoze.

3101 popmart pabdoTan. BusHec noHnman, Kyaa ABMXKETCA rOPOACKas BacTh, Kakne GOopMbl MOLAEPKKM OHA rOTOBa
npeanoXxuTb. Mbl fanu YeTKWit CUrHas, YTo roTOBbI K COTPYZAHUYECTBY M COBMECTHOW padoTe. M oH gowen o
azpecaros.

Ecnu roBopuTb 0 KpynHOM B13Hece, TO NOCnaHWe B TOM UM MWHOW Mepe MOATOMNKHYIO K peasivsalnu NAaTb NPOEKTOB.
M 310 He NpoCTo Halle yTBePXAEHWe, 3TO MHEHUE pyKoBOAMTENenh koMmnaHuin. Cpean Hux «deKom», «AHrapa lnroc»,
KombuHat «bpatcrxkenesobetoH», «Casa Cepauc», «Pybex». MNocneaHue aAsa yxe 3anycTuiv HOBblE NPOM3BOACTBA
¥ NPUCTYNWUIIN K BbINYCKY FOTOBOM NPOAYKLUK.

Kpome HUX BbI10 MHOXECTBO 00palleHnit oT Manoro 6uaHeca, MONoAbIX NpeanpUHUMAaTenei, MHULMATUBHbIX
rpaxaaH. KoHeuHo, He BCce OHM CMOTTM peanu3oBaTb CBOW UAen. Ho B 0AHOM S yBEPEH — Mbl OKa3anu UM rpaMoTHYHO
¥ CBOEBPEMEHHYto noalepxKy. beaycrnoBHo, BnacTHaa MalurHa He paboTaeT 6e3 cboeB. Mbl Morniv owmnbatbes, rae-
TO HeAornAAeTb, He ycrneTb cpearnpoBaTb. Ho TakMx ¢pakToB HEMHOTO.

Ml BHeEAPWITU HeMano HOBOIo B CBOKO pa60Ty, W Nony4yunu npusHaHme ap peKTMBHOCTU STUX HOBLLECTB Ha
denepanbHOM ypOBHeE. XoTa 370 He rmaBHoe. [[naBHOe — YTO BCE NOLLMO Ha nonb3dy npeanpuHumMartenam, a B
KOHEYHOM UTOre — Ha noJib3y ropoay.

OrnaabiBasack Ha TO, YTO 6bin0 caenaHo, 1 yxe sarnAagbiBad B oéospvnvloe 6yuyu.lee, Mbl MOHAJIU, YTO CUTHANT O TOM,
Kyaa ABMXeTCA Hall ropoAd, A0J/DKHbI nony4vyaTtb He TOJTIbKO OU3HECMEHHbI.

CeroaHa, npeaBapaAs HOBLIW LMK CTPATErMYeckoro ynpaeneHuns, Mbl paclumpaemM GopmMaT exeroaHoro nocnaHua.
Tenepb OHO OPUEHTMPOBAHO Ha Kakaoro xuTtena bpartcka.

HauuHan co cnegaytoLyero roga, nocnaHve mapa 6yaeTt NpoxoAuTh B MEPBOM KBapTase, OTKpblBas HOBYHO rMaBy B
XM3HU ropoaa. Takke ByaeT pacLUMPEH rOPU3OHT, Ha KOTOPbLIM OpUeHTUpyeTcA nocnaHue. PaHee 3To 6bin 0AWH roA.
OTHbIHE Mbl o6aBnsaem K HeMy NaHoBLIM ABYXNETHWUI nepuod. Takol noAxo4 no3BonuT obecneunsatb
NPEeMCTBEHHOCTb Liefliei U CHU3WUTL HeonpeaeneHHocTs ByayLiero.



Tema 6yayuiero 6yneT HeOAHOKPATHO 3ByYaTb B MOEM NocrnaHWu. B aTom 1 BUAMTCA ero npeaHasHauyeHue —
dopmmrpoBaTh 06pas ByayLLero U onpeaensaTh KOHKPEeTHbIe AEMCTBUSA MO ero NPUONMKEHHUHO.

COBpeMeHHbIVI MWP MEeHAETCA O4YEeHb 6bICTpO. B Hewm, yToObl OCTaBaTbCH Ha MecCTe, HYXXHO 6e)KaTb, a 4YToObI I'IpMVITM
KyZ4a-TO — HYXXHO 6exaTb B [1Ba pasa 6bICTpee. mobanbHble M3MEHEHUs 0XBaThIBatOT HE TOSMBKO OKOHOMMUKY,
dUHaHChl 1 TEXHOSTOMMKU, HO U 06IJ.|,eCTBO, rymaHuTapHyro cpepy. B Toxe BpemMA pecypcCbl ANAa poCTta CTaHOBATCA BCE
6onee OrpaHnM4YeHHbIMHA. C(DOpMVIpOBaTb B TaKUX yC/ioBUAX AONTTOCPOYHYHO CTpaTernto passmMTtua ropoda — 6es
npeyeesiM4yeHud, HaCTOFILLWIVI BbI30B. HO 3TO MMEHHO TO, YTO MbI HamepeBaeMca caenaTtb 40 KoHua roaa.

M3HayanbHo, cTpaterna — 3To BoOeHHoe noHAThe. B [lpeBHen peunmn ctpaTerom HasblBanu YernoBeKa, KOTopomy
HaceneHue A0BEPANO MMEeLLMeca CPeaCcTBa U apMuto, YTOObI OH MOT PELLMTb KOHKPETHYIO 3aZlauy — OZepxaThb
noBeay B 6ot0. C Tex BpeMeH TEPMUH MepeLLen 1 B CoLUanibHO-9KOHOMMYECKoe nore. B aToit chepe ctpaterus, Ha
HaLl B3rnA4, A0/HKHA MOHMMATLCA Kak MCKYCCTBO KOHLLEHTPUPOBATbL OrpaHUyYEeHHble pecypcehbl Ha NPOPbLIBHBIX
HanpasreHUAX C Lesbio PasBUTUA TEPPUTOPHUN.

MHorve MyHULMNanuTeThl AnA paspadoTKU TakMxX AOKYMEHTOB HAHWMAKOT CTOPOHHMX cneuuanucToB. CunTato, 4To
3TO HEBEpPHO. HUKTO nyyLle Hac caMux He oNpeaenuT cTpaTerito passuTua ropoaa. MNpu aTom xoTenock Bbl
npeaocTepeyb OT OLKMOOK, KOTOPbIE NOPOM AONYCKAOTCH AaKe Ha perMoHanbHoM ypoBHe. CTpaTterua — 310 He
COOPHUK XXenaHui, a 04YeHb CTPOrUI JOKyMeHT. [poLuy )uTenei ropoaa, AenyTaTCKUi KOpnyc NoAoMTH K 3TOMY CO
BCEW CEPbEe3HOCTLIO. Ha Hall B3rna4, cneayeT oTKasatbCA OT NPaKTUKK, Koraa cTpaTerna peannsyeTtca «LLUMPOKUM
PpoHTOM». B ceroaHALLHEN CcUTyaLmm, NPy BCEM XKeNaHuK, pasgaTh «KaK40M CecTpe Nno cepbre» He nonyuntcea. Mol
HE XOTUM CTPOUTb «Hbo-Bactoku», Mbl XOTUM NOMY4YUTh AEHCTBEHHBIM MExaHU3M, onpeaenstowmin Byayliee
Bpatcka.

Kak onpeaenutb npuoputeThl? Y camoe rmaBHOe: Kak pacnpeaenvTb uMmetrolmeca pecypcbl? MNpeanarato noaxoa
«80-20-80». O10 3HauUMT, yTo 80 NPOLEHTOB CBOOOAHLIX PECYPCOB HanpasnaeTca Ha pelleHne 20 NpoLeHToB
Hanbornee 3HauMMbIx NpPoBnem, KOTopkle 3aTparMBatoT MHTepechl 80 MPOLEHTOB XUTenel ropoaa.

Hanpwumep, akonorua, CocToAHKe aBToAopor, 651aroycTponcTBo, paboTa 06LLEeCTBEHHOrO TPAHCNOPTa BOSHYHOT
6onbLuyto YacTb BpaTyaH, MO3TOMY 3TW HanpaBfieHUs A0HKHbI ObiTb MPMOPUTETHBIMK U, COOTBETCTBEHHO, NOMyYaTb
60nbLUYH 4acTb pecypcoB. KoHeUHO, He IOMKHbI ocTaBaTbca 6e3 BHUMaHUsA U Apyrve npodnemsl. Ho paHxupoBaHue
cneayeT cobnoaath.

an 9TOM CTpaTterna — 31o «XUBOW» MHCTPYMEHT: pelunB OAHU 3a4a4vun, MOXHO MEHATb NPUOPUTETLI ANnA paéOTbI HaAa
cneayrwnmMu, U Tak aanee.

OcHoBbIBafAChb Ha 3TUX npuHUMnax, KOMMTeTy S3KOHOMWYECKOro passuTud, Nnpu NOJIHOM COAEeNCTBUMN BCEX CTPYKTYPHbIX
nonpa3neneHm7| aAMUHUCTPauUMu ropoaa, NnpeaACToUT 40 NepBOoro Und TexkyLlero roga pa3pa60TaTb M npeactaBuTb B
ny©®IMYHOM MIOCKOCTM NPOEKT CTPaTerMm CoLmnarnibHO-3KOHOMUYECKOro pasBnTusa ropoaa bpartcka ao 2030 roza.

Mo OTOMY NMPOEKTY HeoOx0anMOo opraHun3oBaThb LLMPOKUE 06LL|eCTBeHHbIe Oécy)KL],eHMFI C BOBJ1Ie4eHUeM BCeX
3anHTEpPeCcOoBaHHbIX CTOPOH: rOPOXXaH, Hay4YHbIX opraHmsauMVl, 6M3Heca, AenyTaTtos, O6LL|,eCTBeHHbIX 06 beaANHEHWN.
CTpaTeFMH JI0/KHa ObIThb yTBEpXX4eHa 40 KoHua roaa. E|.|.|e pas npowy LleI'IyTaTCKVIVI Kopnyc n xutenewu ropoaa
aKTMBHO y4YacTBOBaTb B NMPOBOAUMbBIX NO AaHHOMY HanpaBieHUI0 MeponpmuaTuax.

OfnHoii U3 cepbesHbIX NPoBIeM, C KOTOPOI Mbl yXKe CTONKHYIIUCL U KoTopas B Oyayliem OyaeT HapacTaTtb, ABNAETCA
aemorpaduyeckan cutyauma. Ha pblHOK Tpyda BbIXOAUT ManodncneHHoe nokoneHne 1990-x rogos poxaeHus, a
MOKMAAET ero 3HauYMTenNbHO BorbLiee No YMCIIEHHOCTHM nokoreHne 1950-x roaoB poxaeHus. Mo oLeHKam aKCnepToB,
B 6nnxailumne 5 neT YUCIEHHOCTb HaceneHna B TpyA0CNOCOOHOM BO3pacTe B cTpaHe OyaeT exeroaHo cokpallaTtben
Ha 800 ThicAY uenosek. B macwitabax Bpatcka a10 3 ThicAuM YenoBek B rod. C 0iHOM CTOPOHbI, 9TO NO3BONAET
caepxuBatb 6e3paboTuly, HO C Apyroi — 060CTPAET KaapoBbIM AedPUUNT. Takoe CUCTEMHOE OrpaHuyYeHue,
6e3yCnoBHO, CKaXXETCA Ha peanusalnn HOBOW cTpaTernm passuTua ropoZia U CTaHeT OAHUM U3 OCHOBHbIX BbI30BOB
HOBOIO BPEMEHMW.

MpeononeTb ero Mbl CMOXEM TOSIbKO MPK YCIIOBUM POCTa KAYECTBa XXU3HU XUTENeH ropoda. YpoBeHb
61arococTosAHNA, KAYeCTBO CoLMasibHbIX YCIYr U TOPOACKOW cpelbl A0MKHbI COOTBETCTBOBATb XKWU3HEHHbIM
noTpeBHOCTAM HaceneHus. OTU TPU HanpaBreHUa ONpeaenaoT, HACKOMBKO NPUBIIEKaTENeH ropoa ANna NPoXMBaHUA.

Ho, uTo6bl A06UTbCA 3HAUMMOro And BpatyaH pesynbTarta, HYXXHO NPUHATL AN cebs To, 0 YeM A FOBOPUN YX He pas:
LIeHTPOM BHUMAaHWS, BbICLLEN LLEHHOCTbIO [l BCEX YUHOBHUKOB M AENYTATOB JOMMKEH OblTh YesioBeK. OT0 He dpasa
«paAy KpacHOro crnosLa», HeT. OTO MOA NPUHLMNMANbHAA NO3ULMA.



BosBpatyasnchk K TeMe KaapoBoro AepuumnTa, Mbl TOHUMAaeM, YTo Hanbonee ocTpo aTa Npobriema CTOUT B FOPOLCKOM
31paBooXpaHeHnu. JTa xe chepa KpUTUUECKU BabkHa AnA obecneyeHns kauecTsa )u3Hu BpatuaH. Ha npoTsxeHuu
pAaAa net Mbl CTUMYIMPOBAN NPUE3A U 3aKpenieHne y Hac Bpaven Mepamu CounanbHOM NMOAAEPXKKN: BbINIaToN
€IMHOBPEMEHHOr0 IEHEXHOr0 NoCcoByMsA, BOSMELLIEHUEM 3aTPaT 3a HaWM XWIOro NoMeLLeHus. DT Mepbl paboTanu. B
nepvog ¢ 2013 no 2016 roa k Ham npuBeino 283 Bpaya, B TOM unucne 121 Monoaon cneyunanuct.

Ho Bce-Taku aToro HegocTato4Ho. MoatToMy ¢ 3TOro roaa Mbl HaUMHAEM NPeAoCTaBATb MOSOALIM Bpayam
couunanbHyto BeinaTy Ana NonyYyeHna MNoTEYHOro KpeanTa Ha npuobpeTeHne coBCTBEHHOMO XUSbs HA BTOPUYHOM
pbiHKe. Ha 6nvxaiiume Tpu roaa Ha a1 Lenu sanoxeHo 18 MunnnoHos py6neii. Monaraem, 4To 3TOT BUA NOALEPKKU
OyneT UMEeTb BaXXHOE 3HAaUYEeHUe U No3BoNuUT Bonee 3 HEKTUBHO 3aKpennATb MOMOALIX cneunanvcTos B bpaTtcke.

Mel 6narofapHbl Bcem MeapaboTHUKaM, MPpUHABLLMM Ans ceba pelueHue paboTaTth B Hallem ropoae. Ho B oTBeT Ha
OKasbiBaeMyo NOALEPXKY BpaTyaHe OXUAAKT MOMYYUTb UyTKUIA, BEXIIMBLIM Noaxo4. BexnueocTs, 3a6oTa, BHUMaHWe
Bpaya — BCe 3TO CTAHOBUTCH OCHOBHEIM TpeBoBaHWEM CO CTOPOHbI HALLMX xuTenei. HyxHo npuydyatb cebs padoTtaTb
Mo HOBELIM cTaHZapTaMm. BaxHo, uToObl BeCb MEAULMHCKMI MEPCOHa NoHWMAan 3T10. 34eCh €CTb OYeHb BOIbLLOW
3anpoc XuTesei, NPOLLY rMaBHbIX Bpayei, 3aBefytoLLuX OTAeNeHUAMU 00paThTb Ha Hero oco6oe BHUMaHKe.

B MeauumHckol chepe B bnnxaillee BpeMa Hac XAeT HacToALWMi npopblB — B BpaTtcke nosBATca cpasy ABa HOBbIX
LleHTpa: AMarHoCTMUYECKUIA U NepuHaTanbHbIi. 1o nepBoMy yke HauaTbl paboTbl HA CTPOUTENLHOW NNoLaaKe, Mbl
oXuaaem ero OTKpbITME B Havane cneayoLlero roaa. Yto kacaertca nepuvHatansHoro LueHTpa, MuHsapas MpKyTCKon
obnacTv NpuHaAN peLueHne o paspaboTtke B 2018 roay HOBOW NPOEKTHOM AOKYMEHTaL W, DTO MelyuypexaeHne He
OyZeT ycTynaTb B OCHALLEHUW NepuHaTanbHOMY LeHTpy B MpKyTcke.

Kpome Toro, Mbl MPUHANK peLleHne MSMEHUTL NoLLaaKy CTpouTensCcTBa. PaHee nnaHnMpoBanock pasmecTuTb
nepuHartanbHbIM LEHTP B 22-M MUKpopaioHe Bpatcka, Hefaneko ot peaepansHon Tpaccekl. HoBeIM MecTom
cTpouTenscTBa ByaeT 26-i MUKPOPaNOH.

YunTbIBaA aKTUBHYH 3aCTPOWKY 3TOM YacTu ropoaa, Mbl MOHUMaeM HeoBX0AMMOCTL CTPOUTENLCTBA B 9TOM paioHe
LWKOMbI. A TaK Kak paspabdoTaHHana B 2012 roly NPOEKTHO-CMEeTHas AOKYMEHTauuUs yctapena, Ham NpesacTouT
HauMHaTb 3Ty padoTy 3aHOBO.

Ocob0e BHMMaHWE Ha COBPEMEHHOM aTane yaenaeTcA obpasoBatensHoMy npoueccy. CeroaHa bpatck ABnAeTcA He
NPOCTO NJIOLLAZKOM No 06MeHy nepesioBbIM NeAarorMyecKiM OMnbITOM, OH CTAHOBMTCH KOOPAMHATOPOM MO BOMpocam
o06pasoBaHuA CeBEPHLIX TEPPUTOPHI MpKyTCcKoM obracTw.

B cucTeme LKonbHOro 06pasoBaHmua HAC XAET No3TanHbIi Nepexos Ha 0AHOCMEHHbIN PexumM paboTel
obujeobpasoBatenbHbIx yupexaeruit. C 1 ceHTadpa 2020 roaa yYeHUKU HauyasbHbIX M CTAPLUKMX KIacCoB AOSKHbI
ByayT oByuaTbCca TOMbKO B MepBYy CMeHy. Monarato, 3T0 No3BoNuT 6osiee akTUBHO PasBMBaTh NOTEHLMAN HALLKUX
AeTel BO BHEYPOUHOE BpEMA.

B wkone HY>XHO aKTUBHO (DOpMVIpOBaTb TBOpYECKOE Ha4yano, WKOJTbHUKMN AOJDKHbI Y4NUTbCA CaMOCTOATETIbHO
MbICITUTb, paéoTaTb nHaMBMAyasbHO M B KOMaHAe, pellaTtb HeCTaHAapTHbIE 3aA4ayn. PaCKprTbIVI TanaHT pe6eHKa -
9TO, B KOHEYHOM UTOre, ycnex ropoaa BpaTCKa. O6pa|.|4a|o BHMMaHWE AenapTaMeHTa 06pa3OBaHMﬂZ HY>XHO NOoLWpATb
M PacnpoCcTpaHATb Te NPaKTUKKU, KOTOPble OPUEHTUPOBAHBLI HA NOArOTOBKY BbICOKOKBaﬂM(DVILl,MpOBaHHbIX Kaapos AnA
OKOHOMWKHK CTpaHbl, Hanpumep, CDeCTVIBaJ'IVI pOf)OTOTeXHVIKVI, «3KOHOMUYECKUE UTPbI>», KOYXKN HAaYYHO-TEXHUYECKOIro
TBOpYecTBa. [nyBoko ybexaeH, 4To MonoZoe nokoneHue BpaTyaH A0MHKHO CTaTb HAAEXHOM M MPOYHOW ONopoW ANs
6yayLuero Hallero ropoa.

2017 roa o3HameHoBaH 25-11eTMeM MOSIOAEXHOrO ABUXEHUA roposa U NoaToMy o6bABneH Fo40M MONMOAEXM
Bpatcka. YuntbiBan 3Ty 3HaMeHaTenNbHyto Aaty, nopyyato oTAaeny no Aenam Mosioaexuy npopaboraTb BONPOC
npoBeAeHNA KOHKypca Ccpeain TanaHTNUBLIX NpeAcTaBuTenein MonoAexun Ha npaso noslyvyeHna UMeHHOM
nepcoHasibHOM CTUNeHAnMn mapa roposa bpatcka.

Jns onpenenexus ganbHeWLWNX MexaHU3MoB padoThl C MOSOAEXbEH0, 0OCYXAEHWA MOMOAEXHOU NpobnemMaTuky
OCEHbIO Mbl NMpoBeAeM MaclUTaOHYH HayYHO-NMPAKTUYECKYH KOH(MEPEHL MO, MOCBALLEHHYH BONPOCcaM MOMOAEXHOM
MOSTUTHUKM.

Mpoaomxutca paboTta no cosaaHuio Joma monozexu bpatcka. Mpv aToM, yunTbiBas TeppuTopHUansHyo
NPOTAXEHHOCTb ropoAa, paspadoTaHa cucTeMa co3aHnA MOMOAEXHbIX LEHTPOB Ha 6ase yxe AelCTBYHOLLEN
MYHWULMMNanbHOW CEeTH, U B 3TOM roay B NagyHckoMm 1 MNpaBobepexxHOM OKpyrax nosBATCA nepBble CneunanucTbl no
paboTe ¢ MOMOAEXbIO.



Tak cnoxunock, YTo xuTenu bpartcka otaaneHbl 0T KAMEPHO-UHCTPYMEHTaNIbHOM KybTypbl. OHAKO, LeHnTenen
3TOro BMAA UCKyCCTBa B Hallem ropoae Hemasno. CBUAeTeNnbCTBO TOMY — NMOMHbIE 3abl HA KoHUepTax deHuca
MauyeBa 1 cUM@OHUYECKMX OPKECTPOB M3 APYrMX rOPOLOB.

OrpomMHyto posib B NPUOBLLEHUM HACENEHUS K NyULLMM NPOU3BEAEHUAM MUPOBOW KNACCHMUYECKOW My3blKU UrpaeT
NPOEKT «AKaZeM1s My3bIKW», YHACTHUKU KOTOPOro — TanaHT/MBbIE My3blKaHTbl BEAYLLUX POCCUMCKUX KOHCEPBATOPHI
¥ akaaemMuii My3blKKM — NPUE3XatoT K Ham B BpaTcK 1 JatoT 3eCb KOHUEepThl. 3amedaTesibHbIM NoAaPKOM BCEM
XUTENAM ropoaa ctan 0OHOBMEHHbBIN PUIAPMOHUYECKUIA 3as1 TPETLEN LLUKOMbI UCKYCCTB, B KOTOPOM B CIieAyHoLLEM
roay nnaHupyeTcs NpoBeAeHWe NepBoro Ans ropoaa bpaTcka MexayHapoAHOro My3sblkaribHOro ¢ ecTuBasnif-KoHKypca
«Bpatck-3anbubypr». 1o ero utoram nyyiume us nyylunx, Haaeemcs cpeau Hux ByayT U BpaTckue My3bIKaHTh,
nornyyat BO3MOXHOCTb BbICTYNWUTb HA poavHe MouapTa, B ropoae 3anbLbypr.

OaHYM U3 NyTei NOBbILLEHWA KauecTBa coluarnbHbIX yCryr ABnaeTca obecneyeHne A0OCTyrNa HEKOMMEPUECKUX
opraHusalui, ocyLLeCTBALLMX AEATENbHOCTb B COLManbHON chepe, K BoMKeTHBIM CpeacTBaM, BblAeNAeMbIM Ha
npeLoCTaBfeHne CoLMarbHbIX YCNyr HACeNEeHHHO.

310 dpeaepanbHbl TpeHA, Ucxoaa u3 Kotoporo K 2020 roay Ao 10 NpoueHTOoB CPeACTB, NPeAyCMOTPEHHbIX Ha
peanusauuo nporpaMm B chepe coLmanbHoro 06cnyxuBaHmus, oxpaHbl 30p0Bbs, 06pasoBaHus AeTel, GUMUYEecKom
KynbTypbl 1 criopTa 6yaeT BblAeNaTbCA HEKOMMEPYECKUM OpraH13aLsam.

Pab6oTa B counarnbHoi chepe 310 Kak BorbLias BOSMOXKHOCTb, Tak U Gonbluas 0TBETCTBEHHOCTb. B BpaTcke ecTb
ycneLHble npuMepbl padoTbl HEBMKETHLIX OpraH13aLMii, OKasbiBarOLLMX CoLMarbHble YCnyrM HaceneHuo. Boobie
TemMa couunanbHOro NnpeanpuHMMaTensCcTBa And Hallero ropoaa He HoBa, A0CTaTOYHO A0/roe BpemMa e€ passuBanu
cneyunanuctbl LleHTpa MHHoBauui B coynanbHon chepe, noatoMy onpeaenéHHan 6asa y Hac ecTb.

CouwnanbHoMy 610Ky ropoZICKOM aAMUHUCTPALMM eLle NPeAcToMT nopaboTatb B 3TOM HanpasneHun — onpeaennTb
BO3MOXHbIe 00 BbeMbI, NOAroTOBUTL HOPMAaTHUBHYIO 6asy, NPUBIeYb NOTeHUMWaNbHbIX YYaCTHUKOB PbiHKA. OTO AO/MKHO
CTaTb OHOW U3 OCHOBHbIX 3aJay Ha 3TOT roJ.

Bnuako K San0HyTOl7I TeMaTuKe JIeXXUT BonpoC MyHULHUNaJSIbHO-4aCTHOIo napTHepcTBa. A HEeOZIHOKPaTHO roBOpus1, 410
Mbl FOTOBbI paccMaTpuBaTh NPOEKThI B chepe I'Iy6ﬂVILIHI::IX ycnyr, eCinu OHM BbIrOAHbI 4719 ropoda. HanomHto, no
HallM OUEeHKaM obbem PblHKa npeaocTtaBlieHnA I'IY6I'IM‘-IHI:IX ycnyr B ropoZie coctaBifaeT OKOJ10 10 MunmapaoB
py6ne171 B roa. Kpome TOro, AeATeNbHOCTb B paMKax AaHHOro HanpasleHnA NbrotupyeTcAd 3akoHoaaTtenem —
BO3MOXXHO 3aK/toueHue cornatleHusa 6es npoBeaeHnA KOHKYPCHbIX npoueayp n npegoctaBieHne 3eMeribHbIX
y4yacTKoB 6e3 TOpPros. Taxkune BO3MOXHOCTM HaM CEroaHs npeaocraBnAaeTt cpenepaanblVl 3aKOH O MyHUUMNabHO-
4aCTHOM NapTHepPCTBE, U UMUN HY)XXHO yCneBaTb BOCMNOJ/1b30BATbCA.

Ham nHTepecHbl NpoeKThl B chepe Aocyra U KynbTypbl, 00pasoBaHua, cnopTa, 06LLecTBeHHOro TpaHcnopTa,
KOMMYHalibHOro KoMrsiexkca. OnbIT HALLIMX KOMMEer U3 APYyrnx perMoHoB rNnokasbiBaeT, YTO CEKTOp I'Iy6J'IVILIHbIX ycnyr
npuObineH anda npeanpuHumaTenei. Kpome Toro, yyacTue Y4acTHOro KanuTtana no3BosiseT NoBbillaTh KAYecTBO
npeaoctaBnAeMbIX HaCelleHUo yCnyr. |_|03TOMy A elle pas3 3aoCTpA BHMMaHWe HallnxX NnapTHepPOB Ha 3TON TEeMe U
npurnaLlato K CoBMeCTHoi paboTe.

OCHOBHbLIM MOTMBOM MOUX NPeablayLLuX nocnaHuii 6bina noaaepxka 6usHeca. Mol oTnaxuBanu cuctemy
COAEeNCTBUA MHBECTULMAM W NPeanpUHUMATENIbCTBY, GOPMUPOBANU YCOBUA ANA CO3AaHWA KOMpOPTHOW AEN0BOWM
cpeabl. OaHaKo cerofiHA npuLuia nopa npeanoxuTe GusHecy v Gonee ocA3aemyto NoAAEPXKKY.

E)xeroaHo Ml NPOBOAWM KOHKYPC Ha npefocTaBneHue cybcuani manomy u cpeaHemy 6usHecy. duHaHcupoBaHue co
CTOpOHbI 0611aCTHOro BroKeTa MO 3TOMY HamnpaBfEHUIO MPEKPATMIOCh eLLe B NPOLLIOM roZy, a B 3TOM ro4y Hawm
CTasio U3BECTHO O TOM, YTO 06/1aCTHOM KOHKYpPC No cybecuanam ana 6usHeca Takke He ByaeT nposoauTbeH. M aTo
HEeCMOTPA Ha TO, YTO OH Obln BocTpeboBaH, B TOM Uncre Y OpaTCKUX NPeanpUATUIi: eXXeroAHO OHM MonyYarnu
cyMMapHo okorno 10 MURNMoHOB Ha npuoBpeTeHne 06opyaoBaHWA U pasBUTUE NMPOUSBOACTB.



CepebpeHHukoB Cepreit,

BpaTtck. © [poekt "Ilnua
Cubupu"

YunTbiBadA 3TOT PaKT, NPUHATO
peLleHne co crieaytoLlero roaa
YyBESIMUnTb 06 BEM NOALEPIKKU
npeanpuHUMaTensCTBa CO CTOPOHbI
ropoAa B pasbl U JOBECTU €ro A0
cymMmbl B 10 MunnvoHoB pybnei. Otu
cpeAcTBa npeanaraeTca HanpasWTb Ha
cybcuampoBaHue 3aTpar no
nproBpeTeHUo NPOU3BOACTBEHHOIO
obopyaoBaHus.

OcoBeHHO BaXXHO MPOTAHYTH PYKY
MOMOLLM HalIWMM NpeanpUHUMAaTeNaM ceiyac, koraa o6nacTHoe NpPaBUTEeNIbCTBO OTMEHWUO NPAMYI0 GUHAHCOBYHO
noanepxry 6usHeca U3 pernoHanbHoro GroaxeTa.

maBHOE ycrnoBue — Mbl NOAAEPKMBAEM NPOEKTLI PeasibHOro CeKTopa SKOHOMUKK, 0BecneynBatoLLmMe BbICOKYHD
OroKeTHYO oTaady. MpoLly KOMUTET PUHAHCOB NOMETUTL cebe STOT BOMPOC M yYecTb Npu GopMUpoBaHuM BromkeTa
Ha cneayowui roa. Hagetoch, AenyTaThl NnogaepxaT 3Ty MHULMATUBY.

rOBOpﬂ 0 co3aaHuun 6J'IaFOI'IpVIF|THOFO AenoBoro KnmMarta, cneayet npu3Hatb, YTO HaMK HaKoreH 60nbLLOW OnbIT. Y
Hac y4yartca Apyrue ropoaa. Bosbmem T0 xe conpoBoXAeHUe MHBECTULMOHHBLIX MPOEKTOB MO NPpUHUMNY «O04HOro
OKHa». 5paTCK Obin B uncne NepBbIX, KTO 3TO BHEAPUI. OT1a NnpaKkTuka Obina npu3HaHa OAHOM 13 VA LITIZ)S AreHTCTBOM
cTparermyeCknx MHMunaTmB. M Takunx npuMepoB XBaTaerT.

OcTaHaBnMBaThCA B PeLUeHWU 3a4ay yCTpaHeHWa aAMUHUCTPATUBHbIX 6apbepoB v yrydlleHus AernoBov cpeabl
Henb3s. K coxaneHuto, eLle ecTb criyyau, Koraa UCTMOSTHUTENM Ha MecTax 3aTArvBatoT CPOKM, BONIOKUTAT peLleHue
BonpocoB. OTHbIHE pasroBop ByAeT KOPOTKMI — TakMx paboTHUKOB Byaem 6uTb pybnem. CoTpyaHWKM
aZAMUHUCTPALMK 3HAKOT, UTO TAKOE PELLEHWE YXKE MPUHATO, HO A XOUYy 03BYYUTb ero ny6énuuHo. JucuymnnvHa v
0CO3HaHWe OTBETCTBEHHOCTU 3a cepy CBOEM AeATeNbHOCTU, CBOM ropo AOKHbI ObiTh rMaBHOM YepToM Ans
FOPOACKUX YUNHOBHUKOB.

PaboTas ¢ MHBECTOpPaMH, Mbl MPULLITK K BbIBOAY, YTO HYXXHbl UM HE TOJ1bKO B Nepnoa CTpoMTeENbCTBa 1 BBOAA B
SKCnyatayuio. ﬂon.uep)KKa C Hawewn CTOPOHbI A0JHKHA nNpoAo/nKaTbCA U nocsie 3anyCka nNnpou3BoACTBaA. 3aBepH+o
Halnx napTHepOB, YTO Mbl FOTOBbI peLllaTb BONPOCH! HaJ1laXXUBaHKUA I'IpOMSBOLlCTBeHHOVI Koonepauunu, okasbiBaTb
coaencTene BbIXOA4Y Ha PbIHKKM HOBbIX TOBAPOB. Beab Mbl ropanmmca TOM I'IpOL],yKL[MeVI, 4TO BbinyLlleHa B EpaTCKe.

3aKprBaF| OKOHOMMUYECKYH0 TeMaTuKy, Xo4y HarnoMHUTb, YTO B NPOLLWIOM rogy Mbl COBMECTHO C npeACcTaBUTENTAMU
BnacTu u BusHeca Bcero cesepa MpKyTcKkon 0611acTy, a TakkKe XUTENAMM HaLLero ropoAa NpUHAMNM PeLLIeHne o
exeroAHoM npoBeaeHun BpaTckoro akoHoMuueckoro dopyma. Crelys 9TOMy peLLeHnto, B CeHTABpe Haw Gpopym
COCTOUTCA BO BTOPOK pas.

Ml npurnacuM UHTepecCHbIX CNKkepoB pOCCMVICKOI’O M pernoHasibHOro ypoBHd, NOAroToBMUM aKTyasibHble ANnA
060y)K£leHMFI TeMbl, NpoBeJemM ABa HaCbILLEeHHbIX COBMECTHOW pa60T0171 [IHA — BCE 9TO AJ1A TOr0, YTOObl OXUBUTL
AeNioByH0 aKTUBHOCTb B ropoJe.

K coxaneHuto, Mory KOHCTaTUpoBaTh, UTO HaLUK cocean 6ornee akTUBHBI B MPOABWXEHWUM CBOEN NMPOAYKLMWH.
Hanpvmep, YcTb-Unumckre npeanpuHMMaTteni BOCMOb30BaiMCb BO3MOXHOCThIO A7 YCTAHOBIIEHUA KOHTAKTOB W
3alUsIM Ha HaLL PbIHOK. HyxHO BbITb akTUBHee, Beab pOpyM Mbl yCTpavBaeM B NepByto odepedb And Bac, Ans
pasBuTUA BallMx GU3Hec-cBA3eit. ECru xe Mbl Aefiaem YTO-TO HEBEPHO, TO Al MPU3bLIBAID K AMAsiory: NOACKaXUTE, Kak
HaM ynyywnTb CBOK paboTy.

Kak 6bl T HY 6bIf0, Mbl MPUHAMW BaXXHOE PELLEeHUE, YTO, KaK U B MPOLLSIOM roZly, GOpyM OCTaHETCA HEKOMMEPUECKUM,
BCce nnowaaku 6yayTt pabotatb 6ecnnatHo U B OTKPLITOM pexume. [Mpeanarato npeanpuaTaM ropoaa yxe ceiyac
noaymatb 0 popmaTe yyactus B popyme, a BusHecMeHaMm NoMeTUTb B eXXeAHEBHUKAX CEHTAOPb U NOCETUTL Kpyriibie
CTOJTbl M OTKPbITLIE NEKLMKU, KOTOPbIE NPORAYT B paMKax 3KOHOMUUYECKOro popyma. XXaem Ha popyme v xuTenen
ropoaa, He CBA3aHHbIX C NpeanpuHuMaTenbcTBoM. Ans Bac ByayT paboTtaTth BbICTaBOYHAA U APMapoYHan NioLaaku,
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MHTepecHas KynbTypHasA nporpamMma.

B aTom roay ctaptosan HOBbIM defepanbHbli NpoekT «dopmupoBaHme KOMMOPTHON FrOPOACKOW cpeabl». N3
denepanbHoro M obnactHoro 6romkeToB bpaTcKy Ha peanusauuio NpoeKkTa BblaeneHo 116 MunnvoHoB pybnen, K
3TOW cymMMme ropoackoi 6rofxeT aobasuT ewe 13 muninnoHoB. OaHaKo, Ha MOV B3rnAd, 3TW LMdpPbl HE caMoe BaXKHOe.
HamHoro 3HaunmMee, 4To K NpoLEeccy NPUHATUS peLleHns No 0ByCTPONCTBY 0OLLECTBEHHbBIX U ABOPOBLIX TEPPUTOPUI
npvBnexkaeTcs HaceneHue. MNpamMoe 1 akTUBHOE yyacTue GpaTtyaH Nno3BonuT GopMUMpPoBaTh TOT 0BJIMK HaLlero
ropoaa, KoTopeblii ByeT oTBevaTb NOTPEBHOCTAM CaMMUX FOPOXKaH.

B Bpatcke Takux TeppUTOPUiA, KOTOPbIE Mbl XOTeNU Bbl HraroycTpouTb, AEWCTBUTENBHO, Hemarno. 3To cMoTpoBas
nnowazxa Ha bparckon '3C, nnowaas Bosne [pamaTnyeckoro Teatpa, NapKoBble 30HbI, CKBEPbI. B 3TOM roy cpokm
MPOEKTa IOBOJIbHO CXaTkle, NO3TOMY 08YCTPOUTL BCE CPasy He MOMyunTCs, HO Mbl ByeM roTOBUTb AOKYMEHTaLMI0
Mo TUM NPOEKTaM W Ha crieayroLnii roa. To e camoe MoryT caenatb U MHULMATUBHbIE rpaXaaHe — NoAroToBUTb
NPeASIoXeHUs, NPOEKTbI N0 00YCTPOMCTBY CBOMX ABOPOB. OTO HempocTasa paboTa, No3TOMYy aAMUHUCTpaumMa ropoaa B
TECHOM KOHTaKTe C ynpasnfaloLwmumMm opraHm3alamm AoMKHa OKasbiBaTb aKTUBHLIM XUTENAM COAEUCTBUE — NPOoLLY
komuTeT XKKX B3ATb 3T0 cebe Ha KOHTPOSb U He 3abbiBaTb, YTO B NEPBYIO ouepedb (peaepasibHbli NPOEKT HanpaBneH
Ha 0BYCTPOWCTBO NPUAOMOBLIX TEPPUTOPUIA.

MomnmMo 6naroycTpoMCcTBa, OYEHb BAXKHO KaK BbIMAAMT Hall ropoJ BHeLHe. JJoBO/IbHO YacTo Mbl 3aayMblBaemMca 06
3TOM B Nepuoz npasaHuKoB, 0COOEHHO 3UMHMX. HoBbIN roZ, PoXXaecTBo — 3T0 Bpems, Koraa M HaM caMuM, W Hallvm
AeTAM X04eTcA okasaTtbcA B ckaske. CosaaTtb HaCTpOeHMe NpasaHMKa MOXHO, 0POPMUB ropoa UNIIOMUHALMEN,
CBETOBbIMWU PUrypamu, APKUMK 0O beKkTamu. [NepBbie LWaru B 3TOM HanpasneHuy Obinv caenaHbl ele B NpoLLioM
roZly, Ho aTy paBoTy HY)XXHO aKTMBU3MPOBaTb. Mbl y)xe OCTUITIM pAaa A0rOBOPEHHOCTEN C KPYMHLIMU NPEeAnpUATUAMM
0 NpasgHUYHOM YKpaLLleHMKU ropoaa 3TOM 3UMOW.

K naHHoi paboTe He06X0AWMO NpUBREYL U NPEeANPUATUSA TOProBIM — UMEHHO OHU BU3YyasibHO 3aHUMAKOT
HaMBONbLUY YacTb LUeHTpanbHbIX ropoAckux ynul. Mpeanarato 06bABUTL 0OLLErOPOACKON KOHKYPC Ha nyJllee
0OPMIIEHNE K HOBOTOAHUM NpasaHUKaM M MOOLLPUTb NyULLKMX 3a HAMOOMbLUWIA NO3UTUBHLIV BKNaZ B BU3yanbHOe
npocTpaHcTBo bpartcka.

Mpn aTOM HapAAy C KOHKYPCOM Ha fyyllee HoBoroaHee 0pOPMIIEHNUE, MPOBEAEM «aHTU-KOHKYPC» Ha onpeaeneHune
Hanbosiee HenpuBreKaTesbHbIX BHELLHE 0OBEKTOB C AanbHewLlen NybnuKalumen cBeaeHnin 0 HUX U ux Bnagenbuax. K
NPoBeAeHUIO «aHTU-KOHKypca» 06A3aTeslbHO NpUBIeYemM HaceneH1e ropoaa.

oBOpA 0 NOTPEBUTENBCKOM PbIHKE, He MOry 000MTU CTOPOHOM TEMy NPUXOAA B FOPOA KPYMHbLIX TOProBbIX CETEW.
Bonpeku cnoxuBLUEMYCA MHEHWIO, STO NPOLIECC, HAa KOTOPLIA rOpoACKas BMacTb HE BCEeraa MOXET MOBMUATb.
KoHeuHo, Bo3pacTaroLLas KOHKYPEHLIMA HE MOXET paoBaTh YXXe CIOXMUBLUMICA pbIHOK Toproenu. Ho ecniun
MOCMOTPETb Ha 3TO C APYroi CTOPOHHI, TO 3TO NMPU3HAaK TOro, YTO Hall ropoj npuBeKaTeneH ana BeaeHna 6usHeca.

CBoto 3a4auy B 3710/ chepe Mbl BUAUM B TOM, YTOObI HALLK NPOWU3BOAUTENM MOMYYUIU AOCTYM K TOProBLIM MOSKaM
HOBbIX MarasuHoB. ECriv BCMIOMHWTb, Takoe YCrOBWE Mbl CTaBWUIM Fpynne KoMnaHui «Cnata». 310 He BbICTpbIi
MPOLECC, HO CEroZiHA Ha MpuaBKax 3TOM CETHU TOPryeTca NPoAyKUMs BpaTCKux npeanpuaATuin «ennoc», «bpartck-
AkBa», «[ManyH-xneb», «Mope pbiBbi».

UTto KacaeTcs HecTaluuoHapHow Toproenu. CerofHa ata cdepa — xneb ana MHorux npeanpuHumMarenei. Mbl roToBebl
noazepxuBatb Masnblii GM3HEC B 9TOW OTpacsiv Npu yCroBUK CoBM0AEeHUA 3aKOHHOCTU U MHTEPECOB ropoAa.

B aTOM rozly Hamu NpUHAT HOBbIY NOPAZLOK Pas3MeLLeHUA HECTALMOHAPHBLIX TOProBbix 06beKToB. Cervac BeayTcA
KOHKYPCHbIE NpoLieaypbl Nepe3aktoyeH1sa A0roBOPOB C UX BradesbLamu. YunuTbiBaa coObiTUA Aexabpsa npoLunoro
roaa B MpKyTCKe, Mbl NpeyCMOTPESM YCIOBKUA PACTOPXXEHUA OroBopa B Crlyyae BbiABIEHUA XOTA Obl 04HOr0 daxTa
TOProBsM CNUpPTOCOAEPXaLLel NpoayKuMei. 3aeck Hawa nosuuua ByaeT xecTkoi. CneaytoLmm LWarom cTaHeT
0603HaueHne eanHblx TpeboBaHUM K BHELLHEMY BUAY HECTALMOHAPHbLIX 0OEKTOB. Takke NpoaomkuM paboTy no
CHOCY CaMOBOJIbHbIX TOPrOBbIX MOCTPOEK U PEKITAMHbBIX KOHCTPYKLMI.

OnHOBpPEMEHHO Mbl FOTOBbI paccMaTtpuBaTh NPEeASIOKEHUA MO Pa3BUTUIO CETU MarasMHOB «LIAroBOM AOCTYMNHOCTH» U
HecTalMOoHapPHbIX TOProBbliX 06 BEKTOB NMPU YCNOBUM UX KOHKYPEHTOCMOCOBHOCTH, yueTa NoTpeBHOCTEN HaceneHua 1
cobntoaeHna rpaZocTPOUTENbHBIX HOPM M NPaBK TOProBMM.

Mbl He 3a6biBaeM M 0 MasblX, MOXHO CKasaTb, CEeMENHbIX MPOU3BOAMTENAX HAaTyparbHOM NULLEBOW NPOAYKLMK. DTO
depmepbl, KPeCTbAHCKME X03A1CTBA, NIMYHbIE NOABOPbLA, AaYHUKK. [nA HUX OTKPbLITL COOCTBEHHLIA MarasuH 3a4acTyto
HenocusbHO. Ho KauecTBeHHanA, 3KOMOrMUYecKn YucTan NpoayKLumMs AoHKHA ObiTb AOCTYMNHOM M NonajaTh Ha CTosbl
BpaTyaH.



MoaTomMy ceroaHA Mbl paccMaTpuMBaeM BO3SMOXHOCTb OTKPLITUA HA TEPPUTOPUM roposa GepMepCKoro pbiHka. K
HanosHeHMI0 GEepPMEPCKOro pbiHKA CBOEV NPOAYKLUMEN Mbl MpUriallaeM BCex NpoM3BoAUTENEN ropoaa, coceaen U3
CEenbCKOX03AMCTBEHHbIX PalOHOB ceBepa 0611acTh — Tenepb B OOMbLUEN CTENEHW OT Balleil aKTMBHOCTH 3aBUCUT
ycrnex 3Ton uaemu.

Kak Bbl 3HaeTe, 2017 roa Ykasom MNpesnaeHTa o6bABNEH rogoM aKonoruu. Llenb AaHHOro pelueHuna — npueeyb
BHUMaHMWe K NpoBsieMHbIM BONpocaM, CyLLECTBYHOLLMM B 3KONOMMYECKon chepe, U ynydllnTb COCTOSHUE
3KosorMyeckoi 6e3onacHoCTM CTpaHsbl. [ns Hallero ropoAa aKosorMyeckas TeMaTika — 0Ha U3 caMblX aKkTyasbHbIX.
Moatomy anA BpaTcka roZ aKonoruu — 3To He KaneHaapHbI Nepuoa, a Bpems NocTaHOBKM MacluTabHbIX 3a4ad ¢
3azenom Ha Byayliee.

B mapTe BnepBble cOCTOANACh MOPOACKAA Hay4YHO-NPaKTUYecKana aKonornyeckan koHdepeHuma «OxpaHa
OKpyXatoLLieit cpelibl Ha COBPeMeHHOM aTane». KoHdpepeHLna nokasana roToBHOCTb rpafootpasyroLmx
npeanpuaATUiA K AManory 1 noATsepAuna nosblLLEHHOe BHUMAaHWE K BONPOcam 3KOMOrMUYEeCcKoro passnTua CO CTOPOHBI
ropoackoro coobuectsa. Mbl y6exaeHbl, 4TO 3TOT GopmMaT NO3BOSIAET HANTU HOBbIE MYTW PELLEHUA CITOXMBLLKUXCSH
npo6nem, NOAOHTH KO MHOTMM BOMPOCaM C HOBOW CTOPOHBI.

JnA 3T0ro y Hac ecTb y)xe AeWCTBYHOLLMIA MHCTPYMEHT — KOMMIIEKCHAA nporpaMmMa no oxpaHe oKpyaroLen cpeasbl. Ee
noanucanu KpynHenLme NpoMblLLNEHHbIE NPEAnpPUATUA ropoaa M NPUHANK Ha ceba o6a3aTenbLcTBa Mo
MOZiepH13aL MK NPOU3BOACTB Ha CyMMyY B 6 MUnnnapaoB pybnen. o oKoHYaHUW cpoka AeMCTBUA 3TOW NporpaMMbl B
2018 roay paboTa No CHWKXEHMUIO SKOMOrMUYECKON Harpysku NpeanpuATUSMU He 3aKOHUMTCA, U NporpamMva OyaeT
npoaneHa, K 3TOMy Mbl NMPULLIM MO UTOraM 3KOSIOrMUYECKON KOHDEPEHL M.

Xouy nobnarofaputb komnaHuto PYCAJT, koTopas BO MCMOMHEHUE Pe30SIHOLMKU SKOSTOTMYECKON KOHDEPEHL UM
NpYHANA peLleHne HanpasuTb 4 MUnMoHa pybnei Ha 03A0POBNEHUE NOABEPKEHHBIX XPOHUYECKUM 3a00/1€BAHUAM
netei. Xouy, 4ToBbl NPEACTaBUTENM KOMMAHUM 3HAMK: Mbl OY4EHb LLEHUM 3TO PELLEHUE.

Hazo noHuMmaTb, 4TO eXXeMWHYTHO Npobrema 3KoMorK B ropoZie He pelunTca. M aTo He npeamMeT And NoSIMTUYECKHX
cnekynauui. 1o nose AnA A0NroCPOYHOM, YNOpHOM paboThl. Ta OTKPLITOCTL B paboTe ¢ rpafoobpasyoLMmm
npeanpuATUAMM, KOTOPOKM Mbl OCTUIIN 3a MNOCIEAHIO Napy neT, COBMECTHOE CTPEMIIEHUE CHU3UTb NMPUPOAHYHO
HarpysKy, No3BONAT HamM CMOTPETb B ByayLliee co caepxaHHbIM onTUMU3MoM. M A obellato, uTo aTa Tema ByaeT y
Hac noA HOMEPOM OAMH ZI0 TeX Nop, Noka BoNbWMHCTBO BpaTyaH He OTMETUT KAYEeCTBEHHbIX YITyULLEHWH.

He meHee BaxHoOi TeMoM ABNAETCA NOBLILIEHWE YPOBHA 6e30MacHOCTW HaceneHus ropoaa bpatcka. MnasHbIM
MPOEKTOM 3J1eCb ABMAETCA NOCTPOEHWE annapaTHO-NporpaMMHOro Komrekca «besonacHelii ropoa». Ha
CEroAHALLHUIA AeHb 517 Kamep BUAEOHAOMIOAEHWS, YCTAaHOBMEHHbIX B TOM YUCIE NPY y4acTUu BpaTcKux
npeanpuHUMaTenei, No3BonaT MOHUTOPUTL CUTYaLMIO B MECTax MacCoBOro NpebblBaHWs NioAei, Ha ynuuax 1
TPaHCMOPTHbLIX PasBA3Kax, a Takke B FOPOACKMX fecax. B 2016 roay ¢ nomMoLLbto Kamep BuAeoHabnoaeH!A PackpbITo
6onee 370 npecTynneHui.

B pamkax o6nactHoi nporpammbl «BesonacHbli ropod» NPUHATO PELLEeHUe 0 PasMELLEHUU EAMHOMO LEHTpa
onepaTUBHOIO pearMpoBaHua Ha 6ase eanHo AeXypPHO-AUCETYEPCKO cryxObl ropoaa bpatcka. o KoHua roja K
HeW MoAKoYaT AeXypHo-AucneTyepckue crnyxobl Bpatckoro, KnupeHckoro v TailweTcKoro paioHoB. Takke Ha
TEKyLLMI roa 3annaHMpoBaHa ycTaHoBKa elle 20 Kamep BUAEOHaOM0AEHUS, B TOM YMCe HA 00 beKTax TpaHcnopTa 1
B asponopTy ropoaa bpatcka. JaHHble MeponpuAThA NO3BOMAT NOBLICUTL 0OLLKI YPOBEHb 0BLLECTBEHHOI
6e3onacHOCTH U NMpaBomnopAaKa.

Hac Bcex 6ecnoKouT cocTosiHUE ropoACcKux Aopor. MoMuMo HapalMBaHia 06beMOB TEKyLLEero pemMoHTa, ¢ 2014 roga
Mbl Ha4Yanu NpoBOAWTL KanuTasbHbli PEMOHT Hanbonee NpobrneMHbix yiuy. C Tex nop yxe oTPeMOHTUPOBaHBI
MuxToBas, MponeTtapckan, Pabukoea, 3aBepPLUEHO CTPOUTENLCTBO NEPBOro MyCKOBOIO KOMMSIeKca aBTOMOOWbHOM
Aoporu no ynuue BospoxaeHua. Kpome Toro, Mbl Bepsble 3a A0TMe rodbl Ha4yanu peMOoHTUPOBaTh aBTOA0POru K
AayHbIM KoonepaTuBam.

B 2017 roay kanpeMoHT nporaet no ynuuam lNMorogaesa u EHncenckan. YunTeliBaa ropbKMi OnbIT peMoHTa A0Poru rno
ynuue Mupa, xouy npeaynpeanTs NOAPAAYMKOB: cripalumBath ¢ Bac Oyaem Kak B 37-M roay. HapyLueHvue TexHonorum
npoussoAcTBa paboT U HecoBNOAEHUE CPOKOB UCTIOSNTHEHNUA 06A3aTENLCTB HELOMYCTUMO.

lMnaH TeKyLlero 1 KanuTanbHOro peMoHTa fopor Bpatcka Tenepb 6ynet GopMMpoBaThCs C y4eTOM COOBLLEHNI
ropoxaH 06 yyacTKax 4opor, HaXoAALIMXCA B HEYAOB/IETBOPUTESIbHOM COCTOAHWUM, KOTOPbIe NOCTYNaroT Yepes
cneuumanbHbli pasaen oduumnanbHOro canta ropoacKor aaMuHUCTpaunn. A HEOAHOKPATHO rOBOPUII, U MOBTOPHOCh,
UTO OBLLECTBEHHbIN KOHTPOSIb — 3TO BaXKHEMLUMI MHCTPYMEHT MOBLILLEHUS KaYecTBa yrpasneHnsa U Mbl Byaem ero



pasBuBarth.

Tenepb 0 TpaHcrnopTe. OBLEeCTBEHHLIM TPAHCNOPTOM Nosb3yeTcA 66nbluan YyacTe GpatyaH. B aToi chepe AaBHO
Haspena HeoBX0AMMOCTb BHEPEHUA COBPEMEHHbIX TEXHOMOMMIM, KOTOPbIE NO3BONAT NOBLICUTL KAYECTBO
OKasblBaeMblx ycnyr, obecneunts KoMPopT 1 6e30NacHOCTb NacCaXMpOoB.

Ha 2017 roz nocTtaBneHa 3agava peanusaynm 2-x MacLUTabHbIX MPOEKTOB B CPepe NaCCaKMUPCKUX NepEBO3OK.
MepBbiit — BHEAPEHUE «3NTEKTPOHHOIO NPOe3aHOro» U BTOPOM — co3aHne eanHOM AnCneTYepcKomn CrnyxObl Ha Bcem
o06LyecTBeHHOM TpaHcnopTe ropoaa bpatcka. MNopyyaro KOMUTETY MPOMBILLIIEHHOCTM M TpAHCMopTa 06ecneunTb
peanunsaumnio faHHbIX NPOEKTOB.

B aTtom roay saBepLiaeTca nporpamMma nepeceneHna u3 BeTxoro m aBapMﬁHOFO xunba. Ho yxe cenyac Ham HY>XHO
noagymatb O 6y£|.)/LLleM. Bce valle Ha denepanbHOM U permoHanbHOM YPOBHE rOBOPAT O BO3MOXXHOCTU NPOAOIIKEHMNA
nporpamMm nepeceneHnd. Mbl nonHoOCTLO noaaepxuveaem Takne MHMLUaTmuBbl, NMOCKOJ1bKY 3aUHTEpeCOBaHbl B
JanbHenwem 0OHOBNEHWM XXUIIOro doHaa ropoaa. Ho k 3TOMY HYXHO OblTb FOTOBLIMM, KaK B OpraHn3aynoHHOM, TaK “
B MatepuanbHO-TEXHUYECKOM MJ1aHe.

TakKe Hy)XHO onpeaenuTb, Kak ByyT MCMONb30BaHbI NOLAAKU, OCTaBLUMECH MYCTYIOLWKUMMU NOCE NepecesnieHuns 1
CHOCa BETXOro Xusbf. YuuTbiBas HarMume Ha HUX BCEX KOMMYHUKALMIA, OHU MOTYT ObITb OUeHb NPUBEKaTENbHLIMM
Ana aanbHenLwero ocBoeHusa. MpoLuy KOMUTET MO rPafoCTPOUTENLCTBY NOATOTOBUTL NPEASIOKEHUA MO 3TOMY
BOMpOCY.

B rpagocTpounTensHoi chpepe BoMbHOM TEMOM AoNrMe rodbl 0CTaeTCA BONPOC TaK HasblBaEMbIX «A0NTOCTPOEB». OTH
3[laHNA He TOMbKO NOPTAT BHELUHWIM BUA ropoAa, HO U ABAAKOTCA MCTOYHWKOM onacHocTU. B cBoe Bpemsa
npeanpuHUMaTenamy Oblnv BbIKyNeHbl UK B3AThl B apeHay 3eMeslbHble YYacTKu, NPUUYEM He Bceraa uaHavanbHO B
Lensax cTpouTenbcTea. B utore aTv 3emnv He BOBMeUYeHbl B rpalocTPOMTENbHBIM 060POT M NMPOCTO NpocTauBatoT. ATO
HenpaBuIbHO.

K cynb6e kaxxaoro HeA0CTPOEHHOro 06 beKTa HAA0 NOAXOAUTb MHAUBUAYANLHO. [TpK STOM HY)XXHO NOHUMATb, UTO
ecnu paboTbl NPUOCTAHOBMEHBI 1BA-TPU roAa, TO NEPCMEKTUBLI 3aBEPLUEHUS CTPOUTENBLCTBA eCThb. A €Civ NATh U
6onee neT — TYT HYXKHO NPU3HATL, YTO OHM NpU3payHbl. Kak BapuaHT, MOXHO «MPOCTUMYIMPOBaTh» COOCTBEHHMKA,
KpaTHO yBENMYMB CTaBKy apeHAbl UK 3eMenbHOro Hanora. Takor noaxoa vcnosnb3yet HuxHMin HoBropoa n Mockea:
ecnu 06beKT He BBEAIEH B SKCMJlyaTalMio, CTaBKa niathl 3a 3eMII0 Kakable Nosiroa NoBbILIAETCA, YBENIMUMBanACh B
utore B 10-15 pas. Mopyuaro KOMUTETY N0 rPafOCTPOUTENBCTBY U KOMUTETY MO yNpaBfieHUo MyHULUNanbHbIM
UMYLLECTBOM U3YUUTb POCCUICKMI ONbIT U NPELACTaBUTb CBOW NPeAnoxeHus no 6opbbe ¢ «A0rocTpoaMU» B
Bpartcke.

OT0 TaK e KacaeTcA CamMOBOSIbHbIX MOCTPOEK M HE3AKOHHO PEKOHCTPYMPYEMbIX 3AaHui. BopoTbea ¢ Takumu
ABMEHUAMM HAAO0, HECMOTPA Ha CMOXHOCTb NPaBOBbIX NPOLEeayp.

BpaTck — roposl MHOroHaLMoHasIbHbI M UMEET YHUKANbHBIW OMNbIT BbICTPAUBAHUA 3THOKYIbTYPHbIX OTHOLLEHUIA. B
CaMOM HasBaHWM1 ropoAa y)Ke 3ByUUT Npu3blB XUTb No-6patcku. CoOBpeMeHHbI MHAYCTpUanbHbli BpaTck cTpounu 1
co3aaBasnv foAW pasHbIX HALWOHAIbHOCTEN: PYCCKUE U YKpauHLbl, 6enopycel U MonaaBaHe, eBPeU 1
asepBanmxaHLbl, apMaHe, TaJXKUKK, NIMTOBLbI, KUPr3bl U MHOFME-MHOrve Apyrue. M Mbl Bce yBEPEHHO HasbiBaeM
ceba BpaTtyaHamu — MHOAbMU, UMEIOLLUMU €AUHbIV KyNbTYPHbIA KOA.

Mepea Hamu cTOWT oBLLan 3aJadya COXPaHeHUs ATHUUYECKOTO, PESTUIMO3HOTO M KySIbTYPHOro MHOroo6pasus,
MeXHaLMoHabHOro M1pa U cornacus. M BMecTe Mbl @€ ycneluHo peluaem. Fopoackas BnacTb OTKpbITa ANA Avarnora
C NpeACTaBUTENAMU BCEX KOHPECCHIA.

Oco60 xo4y 0TMeTUTb paBoTy oBpasoBaTtenbHbIX YUPENAEHUH, YUPENOEHNH KyNbTYpbI U CNOPTA, KOTOPLIE
peanuaytoT MEepPONpPUATHSA, HanpaBeHHbIe Ha GOPMUPOBAHWE TONEPAHTHOrO OTHOLLIEHWA K MPeACcTaBuTenam
pasMYHbIX HALMOHANBHOCTEH U YyCTaHOBIIEHUE MEXITHUUECKOro U MEXKOH()ECCHMOoHaIbHOro anarnora.

YBaxxaemble KOmeru, yBaXaemble €AVHOMbILLUNIEHHUKM!

Haaetocb, HOBbIM popmaT NocnaHWA packpbiil AnA BaC NEPCNEKTUBLI Pa3BUTUA ropoda M Aas OTBETbl HA BOMPOCHI O
ero 6yaywem. [laBaiite He Gyaem 6osTbCcA HauMHaTb, AenaTb YTO-TO HOBOE M cMenoe. Beab yepes rofibl Mbl He
CTaHeM BCMOMMHATb HeyZauu, Mbl BCTIOMHUM HallW YCrexu W e, Kotopble Oblv paaoM. A yBepeH, UTo Kaxaomy
B 9TOM 3are 1 3a ero cTeHamu xouetcs, 4Tobbl y BpaTcka 6o kak MOXHO BorbLue ycnexoB. M Mbl Npunoxum ana
3TOr0 MakKCUMyM YCUITUN.
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