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Kak HaBecTu nopaaok B pabouem xaoce?
becnnaTHbIN ceMUHap A9 pyKoBoauUTeneu
npounget B UpkyTtcke

Ecnv Bbl pyKoBoAMTESb, OTBETbTE YECTHO Ha 3 Bonpoca. Ha Kakux npoueccax Balla KOMNaHWsa TepseT MUIINIMOHbI?
Korza y Bac Oblf1 CNOKO#HLIA OTNYyCcK 6e3 BONpocoB NoAYMHEHHLIX? Bee elle npuHumMaeTe obpalleHusa KMeHToB
TOMBKO M0 TenedoHy?

Bonpockbl HECNOXHbIE AN COBPEMEHHOrO pykoBoaMTeNA. Ho Bbl CTECHAETECh OTBETUTL. [10TOMY UTO 3HaeTe, 4T
BalLUM MeTOAbl ynpaBreH1s KOMMNaHWel yctapenu. A KIMeHTbl HEOBOSbHbI U3-3a OTCYTCTBUA MHAMBUAYANbHOIO
noAxoZa v OrpaHUYEHHOCTH KaHaoB CBA3K.

UTo6bl coXpaHUTb CBOW BKU3HEC, NpuxoAnTe Ha ceMuHap «Kak HaBecTu nopaaok B pabouem xaoce? 12 MHCTPYMEHTOB
coBpeMeHHoro 6usHeca» B MpKyTcke 6 anpens.

Ha cemuHape ot Begyuux IT-cneynanucToB permoHa Bbl y3HaeTe:
- KaK ynpasnsaTe OU3HECOM 13 NoBoM TOUKU MUPa;

- KaK 3a 7 MMHYT C034aTb eAuHbIi KaHan oBLeHUa C KNMeHTamu;

- KaK MpaBuIbHO aBTOMAaTU3UPOBaTh OU3HEC —MPOLeCChl;

- 4TO AenaTtb, €C/IM Y COTPYAHMKOB KOPOTKaA NamaATh;

- KaK 3anoMHuTb 100500 KIIMEHTOB, €CNKU KaXKAbIA U3 HUX OCOOEHHbIN;
- Kak CRM 3acTtaBndeT BalUUX COTPYAHUKOB NpoJasaTh 6onbLue;

- peuenTbl NpuBbINbHOTrO BU3HECA M MHOrOe ZpYroe.

YyacTtue B CeMUHape 6ecnnaTHoe, HO HYy)XHaperucrtpauua. Mecta 6bICTpO 3aKaH4YMBaroTCA, Balle MeCTO MOXeT
3aHATb KOHKYPEHT.

Komy Hago yuyacTtBoBaTb? Bnazenbuam 6vsHeca, AMpeKTopam no pasBuTHio, IT—aupeKkTopam, pyKoBOAUTENSAM
oTAena npoAax u MeHexepam rno nepcoHany.

|-|p6LlCTaBbTe, Bbl OTAbIXxaeTe Ha Manbaveax v y3HaeTe O NnoBbllLeHUN NpoJaX B OAUH KITUK. Batum COTPYAHUKHK
6onblue He 3a0bIBalOT CBOM 3a4auu, a Bam He NPUXoANTCA 3a HUX KpaCHeTb. KnnenTsl nUyT BaMm 6ﬂar0.ﬂapHOCTM n
npuBOAAT K BaM CBOMX 3HAKOMbIX. HpaBMTCH? 310 He cKaska.

Mouemy Heo6x0AUMO yyacTBOBaTb?

- Nocne cemyHapa Bbl MOHUMAETe, KaK B KpaTyaiLune CPOKU NeperoumnTb BU3HEC HA COBPEMEHHbLIE TEXHOMOMMH,
- Bbl UCNpaBfAeTe cUCTEMATUYECKUE OLLUMOKM B ynpaBrieHuu,

- BalLK COTPYZAHWKM KOHBEPTUPYHOT CHACTbE KIeHTa B NpubbInb.

[ocMOTpWTE NporpaMmy cemuHapa 1 3aperncTpupyiTecs. Buaeo-sanucu He GyaeT, a crieaytollero cemuHapa
npMAaeTca XaaTb rof.
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