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BnorHoT. MepTBble Aylin U ele 6o1ee mepTBas
TeXHUKa

CerogHsa 6bi10 gonroe u AMOLMOHalbHO CJ10XXHO€E coBellaHue C npeacTtaBuTenaMmm Pocnecxosa u AamaneoooxpaHbl
no nosoAay necono»(apHoH JDKU 1 MO NoBOAY TaK Ha3blBaeMblX «30H KOHTPOJIA JTECHbIX MOXXapoB».

OcHoBHOE cofepxaHne KOPOTKO M3Moxun Ha JlecHom dopyme Anexcein ApPOoLLEHKO.

Uto MHe nokasanoch 6onbITHLIM W A0BOSTbHO HEOXUAAHHLIM? [TOHATHO, YTO pearnbHas CUTyaLUus ¢ Noxapamu 1 ¢
UCKaXKeHWEeM JaHHbIX O HUX BCEM yYaCTHUKaM npolecca OTIIMYHO U3BECTHa. M Halla KpuTUKa Ans HUux obuaHa (B ToM
yucne no GopMyMpoBKam), HO NOHATHA. M OHM (HalLM ONMOHEHTHLI) B MEPY CUI CTaparTCA C UCKaXKEHUEM AaHHbIX
6opoTbCA, XOTH, KOHEYHO, HE BbIXOAA 3a PaMKK 103BOSIeHHOro, 60ACk NporHeBaTb 6onee BbICOKOE HauyarnbCTBO
(Henb3A Xe Tak B3ATb M BHE3AMHO MOKa3aTb OFPOMHbIE NAOLLaAM NOXapoB NOCe MHOrMX NeT ONTUMUCTUYHOTO
OYKOBTUpATENbCTBA). Ho BOT ANA MeHA A0BOSbHO YAMBUTENbHLIM ObISIO TO, YTO KIHOYEBLIE COTPYAHWUKM BEAOMCTBA
PEAJIbHO He nOHUMAIOT, UTO B 3TOM UCKAXKEHUMU AaHHbIX N10X0ro. OHM YBEPEHbI, YTO, MOCKOMbKY U HA MecTax BCce
MPeKpacHO NOHUMAKOT CTEeNEeHb UCKaXKEHHOCTM AaHHbIX, a Takke umetoT foctyn K MCOM u BoobLie cobCTBEHHO Ha
MecTax NoXapoB HaXOAATCA, TO UCKAXKEHWE AaHHbIX B OTYETaX HUKaK He BIIMAET Ha Ka4yeCcTBO NPUHUMAEMbIX
peLleHunit. M BOT 3TO oUeHb cepbesHoe 3abnyxaeHue.

,[la, eCJ1n noxxap MarnieHbKUM, CUN Ha ero TylleHue xBataeT, NOMOLLb 0cobo He HY>XHa, HaBEepPHOE, HE TaK YXX BaXHO,
nonazet JiK 3TOT Nnoxap B onepaTtuBHYHO CBOZKY, B OTYETHI, B CTATUCTUKY. Mo TaKoOMy no)Xxapy BOMNpPOC €ro yvyeta —
BTOpOCTeI'IeHHbIﬁ. Mo 9TOMY NPUHLKUMNY rOPOACKME MOoXXapHble MPOoBOAAT «MYyCOPOM» WUJTU «JTOXHbIM Bbl30OBOM>»
ropAawine 6ecxo3Hble 6pOLLIeHHbIe 3a60pb|, capaun u T1.n., uTobbl HE opopMNATb AOKYMEHTbI Kak Ha HaCTOFILLWIVI noxap.
Ho Ha MCKakeHMA AaHHbIX N0 ManeHbKUM noxapam (3a UCKNtoYeHneM TopPAHbIX, KOTOPbIE OYEHb A0TME U Jloporue
B TyLLEHUU AaKe Ha MaJlblX I'IJ'IOLLlaL],‘FIX) Mbl U HE 06pa|.|.|aeM BHUMaHUA. ,[la M HeT cenyac ANCTAHLUHUOHHbLIX METOA OB,
Nno3BOJTALLMX Ka4eCTBEHHO NMPOBEPUTb AAaHHbIE O NMoXXapax MalblX nnomaueﬁ. CI'IpaBJ'IHeTCFl PErmMoH C TyleHnem Ha
MasnblX nnowaaAax — n OTIIUMYHO. TyT HE TaK HY)XeH KOHTPO/J1b. M He Hawe aeno npoBepATb Takue cnyvau.

Ho Hac-To nHTepecytoT apyrue, ropasao 6onee croxHsle cutyauuun. Koraa o noxape 3HarT, NbITAKOTCA €ro TyLUUTh, a
cun He xBaTaeT. [la, B pafioHe MOXHO «3aKpbITb» MoXap 3TWM AHEM, NoKasas, 4To 6o 0001ra v Bce nOTyLIMM 3a
uac. LIYKC nosoneH. MoxHo BooOLLe ckasaTb, YTO 3aropaHne U He Haao HUYero opopmiATe. A caMiM NOTUXOHBKY
TywunTb. U Ha ypoBHE HedOpMasibHbIX CBA3EW CKasaTh rnase panoHa, KoMMmepcaHTam, YTo ropum, Jasan nomoraw.
MOXXHO NMOATAHYTL Kakue-To A0MNOSHUTENbHbIE cuibl. Ho Aaxke AnA CNoMb30BaHUA UMEIOLLMXCA B paloHe pe3epBoB
HaZ0 NpeofoeTb pAA npoueayp, M NPOCTOro 3BOHKA M pasroBopa MOXET He XBaTUTb. A eCniu U B paioHe Cun He
xBaTaeT? Hy 3aaencTBoBanu BCe MMeoLMeca NoxapHble MallWHbl, NOMMbI, NtoAen. Kak-To CMornu B3ATb HEBENUKUM
3anac 'CM, Hackpe®nu HEMHOrO Ha NUTaHue noaam. JTo B nyylleM criyyae. A aanbLie 4to? MNoxapa Kak Obl HeT.
Tonnueo B 60MbLIOM KOSMYecTBe He crnucaTtb. [omMoLLb 0T cocezei He 3anpocuTb. B obnactb coobuiatb 60A3HO.
Ecnu KT0-TO Ha TylleHuu nocTpasdaeT — ctatbe. [oxapa-To «HeT». A nnowaab Bce 6onbLue. A nioaen Hago cHoea
KopMuTb. [a 1 3annaTtuTb Obino Bbl XOPOLLO, HAaNpUMep, NpuBeYeHHbIM. A 13 obnactu 1 ot LIYKCa nayT Bonpochl
TMNa «4T0 y Bac TaM 3a TEPMOTOUKM, Bbl YTO 3a ABa AHA € noxapoM Ha 0001ra He cnpasuTtecb?!!l». OTKpbiBatOT
noXap CHoBa, HO B coceaHem keapTasne. CHosa 0001 ra u cHosa nukeuMaauus. Ho cun ot atoro He npubaBnaeTcs.
MpvxoanTca ¢ MOBMHHOM rosioBoi coobuaTh B o6nacte 1 B LIYKC. Ho 1 Tam Ta e KapTuHa. Bpoae yxe fanv no
3TOMy Noxapy nuksuaumio. MNoxkasatb BO30OHOBNEHUE HENB3A, PErMOHANbHbIN LIEHTP oTpyraeT 1 BooOLe. M oTueT
MOPTUTb He xoueTcA. M B cpaBHEHWM € MPOLLbIM rofoM ByZieM BbIrNAAETb NI0X0. A 9TO BaXHbIN NoKasaTesb.
HauunHatoT nomoraTb HedopmanibHO. 3BOHOK B COCEAHWI pavioH — Ha MO AHA BbICNanu elle napy MaluH. Ho
TOMAMBO ULMTE camu. M nokopmuTe. KOMMepcaHTOB YTO fiM CBOMX nonpocuTe . PellanTe BONpoOC, pas camu noxap
ynycTunu..... A noxap Bce 6osnbLue. M TyT Bo3HMKaeT 60nbLLOK cobnasH NOCMOTPETh B MPOrHO3 NOroAbl, MPUKUHY T
BETEP U MMIOHYTb Ha BCe 3T0. MHaue Apyrue noxapsbl TYLUMTb HEKOMY. M HaceneHKy ecnu BAPYr He OTCTOAT, TOYHO
MOroHbl NONEeTAT. M 3aKpbiBatOT 3TOT NOXap, CkadaB PaMOHHbLIM JIECHUKaM M MOXapHbIM (Yepes HavyanbHuka 'O YC),
4TOOb!I OoAENbIBANM YK Kak-HUByAb camu. XoTa Bbl CO CTOPOHbLI HACENEHKU. A TyT eLle OAWH NoXap, U eLle....

M Bce naet no Tomy xe cueHaputo. Cun-to mano. M Haaexaa Ha aoxau. Ewe HegenbKy nomy4yartbes, a Tam,
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rMAAWLWb, 3aNbeT BCE, U BCE C YUCTOrO NiMcTa. A B OTYETaX U B CBOAKAx BCE OT/IUYHO.

A noToM cryyaeTca HeZens XapKon Norofibl U CUMbHbIV BeTep. M nnowaav pactyT B passl. A cooBLLKUTb-TO 6OA3HO.
Moxapbl-To cTapble. M cHoBa MAyT B OTYET 3aropaHus, MUKPO NoXxapbl Ha MUKPO nnoLlaaax. XoTa pearnbHyt KapTUHy
Bce BMAAT. M no Bcem napameTpam AaBHO nopa 3aAeicTBOBaTh BCE OCTATKU CBOWX CHIT U MPOCHUTL NOMOLLb.

Ha atov cTaanv noxapel yxe He nepsbl AeHb BUAHBI M3 KOcmoca. M BUAHO, 4To oHu pacTtyT. M yxxe PAC v LIYKC
HaunHaroT GecnokouTbes. Ho HauanbHuk 'Y MUC He MoxeT BbICTPO NPUHATL peLleHne M NPOoCUTh NoMOLLb. M
pYKOBOAWTESb NIECHOM CNyXObl He MoxeT. HaunHatoT coBeToBaThcA. MoxeT 6biTh, cobupatoT KHC. A TyT yxe nayt
3BOHKM M3 Pocnecxosa ¢ pekoMeHzauue BBeCTH pexxum YC 1 00BbACHUTL pacxoxaeHue faHHbIX. A 3TO yXe HaZo ¢
ry6epHaTopoM obcyxaaTte. A Bpemsa UaeT U noxapsl pactyT. M ryBepHaTop TpebyeT B3ATb N0A KOHTPOSIb, CpaBUTLCA
CBOVMMMU CUTaMK1 U He NO30PUTL PErMOH, NMPUBIIEYbL BCE CUMbl U3 CBOAHOIO NfiaHa..... A B peasibHOCTH YXXe MOYTHU BCeX,
KOro MOTJI1, MPUBIIEKIH, a CBOAHLIN NnaH Gonblue, YeM Ha NMOSIOBUHY — MepTBbIe Ayl v elle Bonee MepTBan
TEeXHMWKa.

M TyT cnyyaeTca Tpareava u cropaeTt AepeBHA. Unu AbiM HaKpbIBaET KPYMHbIM ropod. M HaunHaeTca elle U BHUMaHue
CMMW, xanobebl ntogei, nyénukauum o6LecTBEHHUKOB. ... M NPUXOANTCA NOTUXOHBKY HAaUMHATL OTpaXaTb Noxap B
cBoaKax. Ho He cpasy, a nocTteneHHo, YTobbl He Tak o4eBUAHO ObINo. M, BOBMOXHO, cornallaTbea Ha NpuBrnedYeHne
MOMOLLM U3 coceaHMX CyOBEKTOB Unu Ha nomMoLlb PeaepansHoro pesepsa. A TyT elle 1 MHUC npoaBnfaeT akTUBHOCTb,
HauYMHaET MbliTaTbCA PYKOBOAUTL NpoLieccoM. M BOT HakoHeL MonHblii 6apiak B opraHu3alum TyLLEHWs, HET e4UHOro
ynpaBneHus, HeT HOPMasibHOro CHaBXeHUA, NPUBMEYEHHbIE CUITbl CUAAT BOKPYT LUTAO0B U NONEBbIX Narepen u He
3HatOT, YTO AenaTb, rae-1o 6ecTonKoBo paboTaeT aBuaLua, He MMetoLLasa CBA3KU C 3eMrei, a NoxXapbl AeNCTBYIOT yxe
Ha TakWx nnowaanx, yto B Nyyluem crydyae 6naroaapa yCunuam oTAesNbHbIX JIECHUKOB U OTAEbHbBIX NOXapHbIX
yAaeTcA opraHn3oBath 3aLUMUTy HaceneHHbIX NyHKTOB. 3aHaBec (A0NroXAaHHbIe A0XKAHN).

M BOT 3T0 BCE BMECTO TOrO, YTOOLI B NEPBLIE [IHW HE « 3aKPbITb» MOXapP C SIMNOBLIMU NapamMeTpamu, a NPoCTO YECTHO
fatb 0 Hem nHpopmauuto B PAC, B LIYKC, 3anpocuTs peasnibHO HyXXHbIE CUIbl, NMOKa UX B PErMOHE TOUYHO XBaTaeT.
3azepatb rybepHatopa, HO NOMy4YUTh BCE HYXHbIE PE3epBbl. A €C/M MO NOroAe NOXapoB 0OXMAAETCHA MHOIO, TaK eLle
¥ NPEBEHTHUBHO 3anpocUTb NOMOLLb y coceaen unu y ®eapesepsa. [la, HeyaobHo. [a, MmoryT notom otpyratb. Ho
noxap-to 6yzeT noTyLleH. Ho Ana 3Toro NpocToro MexaHnama noxap Hazio B NepByto ouyepenb npusHatb. U ckasatb
BCMNyX, B TOM YMCSIE TEM, KTO HE XOUYET O HEM ChbilaTh. Ha CTyneHbKy Bhille, YeM roBOPUTb KOMGMOPTHO. A LeHa —
MUnnuapabl pyorei, a To ¥ YENOBEYECKUE XKU3HMU.

M Ha aTOM Beab MCTOPUA He 3akaHuMBaeTcA. HeT noxapa — HeT CTPaxOBOK NOCTPaAaBLUMM Ha TyLUeHWUK. U
HAYMHAIOTCA YBOJSIbHEHUSA 3aJHUM YMCIIOM, TPaBMbl BHE paBoyero BpemMeHu U T.1.

Het noxXxapa — 3Ha4uT, U o0Ma Cropesin He OT Hero. M HaumHatoTcAa «ObITOBbLIE noxapbl» (TeM 60”86, 4TO peasibHO
AoMa ropenuv Apyr ot Apyra, a ToJ1ibKO O4MH UK Ba OT nepexoJa OorHa c I'IpVIpOLlHOVI TeppMTOpMM).

HeT noxapa — 3HauuT, HeT M NOTEepPb AEI0BON APEBECUHBI. A 3HAUMT, HET OCHOBaHWM 4519 NepecMoTpa AOroBOpOB
apeHzbl. A apeHzaTopy pyOuTb TyT yxe Heuero. M HaunHatoTcA HedopMarbHble paspeLleHns cpyOuTs rae-To elle,
Tam, rae He cropeno. Unu 6e3 HedopMarbHbIX pPaspeLLIeHHH.

A elye B Hagexae Ha aToT AKOObI He CFOpeBLLIMVI Jlec 3anycKkaroTt 6onblune MHBECTMNPOEKTbI, CTPOAT AOPOrn n T.1M.

A elue, pas noxapbl ObIsM, HO ManeHbk1e, MeHbLUe, YeM B MPOLUIIbIe roAbl, 3HAUUT, U AeHer Ha 6opbOy ¢ HUMMK
xBaTano. [JA, 6bin oTAenbHble AocaZiHble 3nu30Abl. Bbinu HeraTMBHbIE NyOIMKALUK (M C HUMMU XOpOLUO Obl
pasoBpaTtbCa — Yer 3TO 3aKas, YbM KO3HM M UTO 3a NonuTuka). Ho BooOLue, B CpaBHEHWM C MPOLLSEIM FOL0M —
6naronosiyyHo. A 3HaUuT, B YCIIOBUAX KPU3UCA, AEHET TYT MOXHO LaXe MOACOKPaTUTh, HO Y)XX TOYHO He A0OaBUTb.

M TaK no Kpyry.
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