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BcnomHuTb BC€E. MpeaBbibopHas nporpamma
KaHaugata B Ma3pbl UpkyTcka Buktopa
KoHapalwoBa oT 2010 roga

Uem akTvBHee passuBaeTtca BU3HeC, TeM Oosblle NPUXOAUT MOHUMAHKUE, YTO BONBLUMHCTBO NPOBIEM,
CYLLEECTBYIOLLMX B ropoJie MOXHO M HY)XHO peLlaTh ropasao 9 PekTMBHEE.

Moyemy y yaCTHMKA Ha CTPOUTENBLCTBO 0OBbEKTA YXOAUT 6-9 MecsLEeB, B ropoJe e 3TOT NpoLecc pacTArMBaeTca Ha
Tpu roga. M ABa U3 HUX yXoaMUT Ha NMPOEKTUPOBaHKUe, cornacoBaHue, NoakmntoueHne K cetam. XKusHb B MpkyTcke Teuért
B TPY pasa MelsieHHee, YeM 3T0 MOXET ObiTb. A He xouy 6e3aapHo NPoBOAWTL BpeMsd. A yBEPEH, YTO MOXHO co3a4aTh
KOMOPTHYHO cpely oBuTaHWs ANA BCeX PKYTAH He Yepes AecATb- NATHaALATh J1eT, a Y)Ke Yepes NATb, 3a Bpems
0ZIHOrO CpoKa paboThl Ha BEIGOPHOM MOCTY.

OcHOBHOM HeZoCTaToOK MpKyTCKa, MeLLatoLLuii eMy pasBuMBaTbCA HOPMalbHO WM LMBUIIM30BAHHO — CUCTEMA
ynpaBnieHna ropoaoM U CXxema NPUHATUA cTpaTerMyecknx peleHui. Ml rnasHoe — Henpo3payHoOCTb B NPUHATUM
peLLEHWHN.

C Hauanom Kpuauca Ha BCeX YPOBHAX BacT NnpaesLLan napTus NpoBo3riacuna: Ml COKpaTUM pacxodbl —
©IMHCTBEHHOE, Yero He TPOHeM — 3TO couuarnbHana cepa. B pesynbtate — TONbKO B MPKYTCKOM BroaxeTe
couuarnbHble CTPOKK BrofpkeTa OKasanucb CEKBECTUPOBaHLI B ABa pasa. Mexay Tem pacxoabl Ha coaep)aHue
yrnpaBrneHYecKoro annapara ypesaHbl He Obinu.

LlMHM‘-IHoe pacxoxaeHne Mmexay cnoBom 1 AefioM: BaXKHbIV npuHUMn paéOTbI HbIHELLHEN BNacTw. STy NMOPOYHYHO
NPaxKTUKy Ha40 MEeHATb.

JIna HopmanbHOW paBoThbl FOPOLCKON aAMUHUCTPALMK HY)XHO CO3AaTb OnpeaenéHHble npaBuna, HopMarbHyo cpeay
06uTaHusA. XEcTue CMOTPETh HA UCTIONTHEHUE NMPUHATBLIX PELLEHWH, M HU B KOEM Clyyae He HapyLlaTb 3aKOH Camomy.
Toraa v HAKTO HapyLuaTb 3aKoHbI He CMOXeT. Kak TonbKo Thl OAWH pas nepectynun YyepTy, To BCE. Ecnu cam nuyHo,
XOTb HEMHOTO MOrps3 B KaKUX-TMBO0 JIMUHbIX, APYXECKMX, & TO U MPOCTO HE3AKOHHBIX OTHOLLEHUAX, YNHOBHUKM
cTaHoBATCA HeynpasnsaemMbl. OHU MOryT cefe NO3BOMMUTb U B3ATKM, U OTKATHI, U NMOKPOBUTENTLCTBO TEM MU UHBIM
CTPYKTYpaM, 3Had, YTO UX HauanbHUK TOXe 3aMasaH. Pbiba Bceraa rHMET ¢ ronoBbl. Ho ecnu Tbl He cTan CBOWM B
yacTyW enexa, 0TKaToB M NMPOYUX COMHUTENbHBIX UCTOUYHWMKOB oborallieHus, To U ¢ TeBs He MoryT notpebosaThb
HUKaKUX NpedepeHLmnit ansa koro-nnbo. U Toraa Bca KacTa YMHOBHUKOB OyzeT BhlHyxaeHa paboTaTth no
onpeaenéHHbIM, BCeM NOHATHLIM yCrioBUAM. Bce oHM nponucaHbl B 3aKkoHax. A roTos He KonaTbCA B MPOLLIIOM
UMHOBHMKOB, Y FOTOB He 3HATb, YTO TaM Yy HUX Obinlo. CBOEro poJa nosiTMyeckas aMHUCTHSA, HO BCE CreaytoLLiue nX
warv 6yayT noA XECTKUM KOHTPOSIEM.

INMio6oe BaxHoOe peLleHre A0MKHO MPUHUMATLCA KosernanbHo, rnacHo. Mx Hago obcyxaath Ha 3aceaaHUAX
rOPOACKOW yMbl, Ha 0BLLECTBEHHbIX CNYyLLIAHUAX. TONMBKO OHW AOSXHBI TOXE MPOXOANUTL HE B KynyapHOM dopmare,
Koraa npoBOAATCA TOMLKO ANA ranoyku, a peasnbHo, C NPUBNeYeHUeM BCex 3aMHTePeCoBaHHbIX CTOPOH, C
npuBeYeHMem TeneBnaeHs U uHTepHeTa. Hazfo peanbHo AaTb BO3MOXHOCTb ropoXxaHam o0cyxaaThb BCE 370,
MOCKOSbKY AN HUX 3TO M AenaeTca.

B ropoae nomxHa 6bITh co34aHa Takasa KOMaHAa KOMMNETEHTHbLIX U OTBETCTBEHHbIX YNPaBneHLeB, koTopas Obina Obl
cnocobHa camMoCTOATENbHO yNpaBnATe FOPOAOM, a 3aZlaya Mapa — OpraHM3oBaTh TaKyro KOMaHAy 1 3aAaThb el BEKTOP
ABWXeHUA. Takyto KomaHay A cosaan Ha CBOéM NpeanpuATUU. M aTUM e nyTém nornay U B ropoACKOM
aAMUHUCTPAL M.

Ha sapnnaty 6tomKeTHWKaM AeHer B FOPOACKOM KasHe Bceraa xBaTWT. A BOT yrnpaB/ieHYecKne pacxo/ibl Hazo
COKpaLllaTb. HauHy ectecTtBeHHO ¢ cebA. A roToB nosyvats 3apnnarty paBHy cpeaHer no ropoy, To ecTb okono 17
ThicAY py6nei. A roToB 0TKasaTbCA OT CyeBHOro TpaHcnopTa. HblHelHAA 3apnnaTa rpagoHadansHuka — 220
ThicAY pybnein. OcBoboaMBLLMECH CPEACTBA MOXHO Lie/1eBbIM HasHauYeHUEM NyCTUTb Ha KOHKPETHbLIN coLuanbHbli
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MPOEeKT, 4a XOTb HA PEMOHT LUKOJIbI.

Mpobnema HanonHeHua GroakeTa, Ha MoK B3rnaA, Npexze BCero, NexuT B cdhepe JoroBOPEHHOCTU ¢ BU3HECOM: He
HaAo0 YBOAWTb AEHbMM M3 ropoda, HaZdo NnaTuTb UX 34eCb M MOMHOCTLIO. [Mouemy ceituac yatlle Bcero yBoAasaTcs
cpencTtBa? buaHecMmeHbl 3aABNAOT: Bbl TaM BOpyeTe, a Mbl HA BOPOBCTBO AeHer AaBaTb He Byaem. Mbl nyuwe 6yaem
npubbInb cKpbiBaTb. A BopoBaTh He coBuparochb. Y MeHs, NMUUYHO, AeHbrn ecTb. A Bce Baluv AononHUTENbHbIE
cpencTBa, Mbl MOXEM Jaxke NponuckiBaTh OTAENbHLIMU CTPOKaMK B Bro[)keTe Ha LeneBble nporpaMmbl. JJonyctum Ha
TO, UTOObI MOCTPOWUTL HOBLIM AETCKMIA caZl B TOM paioHe, rae XMBYT COTPYAHWUKM NPeanpuaTus.

Kak genytat 3akoHoaatensHoro CoBpaHua A 3Hato, YTo B 0611acTHOM COOCTBEHHOCTHU HAXOAMTCA MMYLLECTBO, Ha
cymmy 1.5 munnuapza py6neit. 3a npoLusbIi ro OHO NMPUHECTO A0XOA OKOMO 5 MUMoHOB py6rei. MeHee ofHOMO
npoueHTa. Jaxe 6aHKu ¢ rocyapCTBEHHBIM yyacTuem cenuac rapaHtupytot 10-12 npouyeHToB rogosbix. OTaaiTe ero
B YaCTHbIE PYKU — U OHO MPUHECET ABECTU MUNIMOHOB pybnei. M 3To TONbKO CONoCTaBUMO ¢ GaHKOBCKUM MPOLEHTOM.
A nto6oi HopMarsbHbIA NpeanpuHMMaTenb ewwé 1 3apadoTaeT Ha 3TOM XOpoLUo. Ho 3a4em 3To Hy)XHO npassLlen
naptum? B coBeTax AMPEKTOPOB 3TUX KOMMNaHUM CUAAT AenyTaThl, Kak NPeACTaBUTENM OT BNaCTH, U 3aKOHHO
MosnyyYaroT CBOU Hemasble exerofHble 60HyCbl. MM XopoLLo 1 KoMdOpPTHO. A MHTepeckl 06nacTHoro BroaxkeTa Ana HUX
NIMYHO - IENO He NepBoM BaXHOCTU. MofobHasA cutyauua cyllectsyeT v B ropoae. [yt ana eé pelleHns ecTb.

Bonblue roaa s yxe npopaboTtan, kak AenyTtat 3akoHogatensHoro Cobpanus MpkyTckoi obnactu ot
KOMMYHWUCTUYECKOM NapTun. Becb 3TOT roa s udydan nrozei BO BIacTu, NpaBALLyto CUCTeMyY Hallero obLecTsa, Kak
OHa ycTpoeHa 1 kak paboTaeT. Yem Bonblue obLyanca ¢ genytatamu, TeM 6orblie BbI3peBano peLleHve nonbiTatees
YTO-TO M3MEHUTb. Ho NnapTuiHas MOHONONMUA eAIMHOPOCCOB Ha NPUHATHUE BCEX PELLEHUI pearnbHO He AaéT HUYero
caenaTtb, KpOMe TOro YTO BbIFOAHO JIMYHO UM. M 32 9TO BpeEMA y MEeHS NT1LLb OKPENsI0 MHEHUE, YTO HAZ0 MATHU
6annoTMpoBaThCs B MIpbI.

MoXHO BCE M3MEHHUTb K nyduwlemy, n a4 310 CMOry caenartb.
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