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HanyTCTBI/Ie KaHAUAataMm, pBylLUMCA BO B/1aCTb

CeHT16pb 2012-ro. Ecriv nepeHecTUCb Ha HECKOMBKO NEeT Hasa, MOXHO YBUAETb, UTO K MPUXOAY HbIHELLHEro
BpemeHu Baiikanbcky Obin obellaH cBexuii BeTep nepemMeH. baikanbck, MoOAepHU3MPOBaHHbIA U OOHOBNEHHBLIN,
ZloMmKeH Bbin OTKPbITE BTOpoe AbixaHue. OZHAKO 3TOro He NPOM3OLLIIO.

2012 roa Hall ropoA BCTPEeTU HEBUAAHHLIM paHee ynaakoM v paspyxoi. MNpobnemsl, He pellaBLIMecs B TeueHune
MHOIMX AECATUNETHUI, B NOceaHee Bpemsa Npuodpesniv XpoHUYECKUi, 3acTapesbliil xapaktep 1 rpos3aT Ham
BbIMWUpPaHUEM.

Mecsy Hasaa bavkanbcKy Aanu eLwé oAuH rof Ha pelueHune npobnem, cBA3aHHbIX C 3aKpbITUEM rpaaoobpasyroLLero
npeanpuAaTHA. 04, MO NPOLLECTBMM KOTOPOro, €CIAIM COXPAHMTCA HbIHELLHAA HEKOMMNETEHTHAaA cuctema u

HeaP PeKTUBHbIM PpopmMaT B3aUMOOTHOLLEHWUI C PErMOHaNTbHLIM U deAeparbHbIM LLleHTPamMu, BbICTPOEHHbIX MECTHOM
BNacTbtO, HE NMPOU3ONAET HUKAKMX 3HAUMTESbHBIX YNyULLEHW — ouepeaHon ros 6yaeT yCneLHo 3aBaeH.

CeroaHs, CMOTPA Ha Kpyr KaHAMAATOB, U3BABMUBLUMX XenaHue noBopoTbes 3a NocT rnasbl baiikanbcka u oueHuBas Te
Liaru, KotTopble Bbl Mpeanaraete caenatb, A BraZato B COCTOSHUE YHbIHUA. K coxarneHuto, MHorve 13 Bac 3abbiBatoT
(V1M He MOHUMAIOT, UITM HAMEPEHHO UTHOPMPYHOT) Te 3aAauu, ANA PeLleHna KOTopbIX Oblno 3agyMaHo MecTHoe
camoynpasrneHve, 3abbiBatoT, YUsMM MHTEPECAM MECTHOE CamoyrnpaBreHne OMKHO CIYyXUTb.

Koro-To u3 Bac ABWraroT KpynHble BU3HEC-CTPYKTYpbI, KOTOPbIM Bbl BNOCNEACTBUM 00A3aHbl ByneTe «oTpabaTtbiBaTh».
KT0-T0 XenaeT npoBepuTb ceba. KTo-to aét ans nobbupoBaHua coBCTBEHHbIX BU3Hec-nHTepecoB. KTo-To —
npebbiBaeT B CBOMX SIMUHBLIX haHTasnUAX O BO3MOXHOCTH YNPaBneHUa CrIOKHEeNLMM, AenpecCHBHbLIM ropoaoM. A eLué
KTO-TO — LiennseTcaA 3a WI30PHbIN LWAHC 0CTaTbCA Y BNacTW U BCE HUKaK HE MOXET CMMPUTLCA C TEM, YTO ero
Bpemna 6e3B03BPATHO YLUIO B UCTOPUIO.

Hy>XHO Y4&TKO NoHMMAaTb M eLé 0AMH BaXxHbIV HioaHC: Baikanbck n BLIBK cTaHoBATCA ABYMA pasHbIMM OpraHM3Mamy.
Mpouecc MAET MeANEHHO, TAXENO, MHOTOKPaTHO pednekcupya 1 Bo3BpaLLadaCb K UCXOAHOW TOUKe, HO TOT NpoLecc
HE 0CTaHOBWTb. MUpP CTPeMUTENbHO MeHseTCs, MeHAeTcA Poccus, kapanHarbHeIM 00pa3oM MEHAIOTCA YCIOoBHUS, B
KOTOPbIX HAM NMPEACTOUT XUTb K BbICTpanBaTb HOBYO FOPOACKYHO cpeay.

Jns Toro 4ytoBbl OTKPLITO CKasaTb 06 3TOM, Hy)xHa Bonbluan cMenocTb. KTo 13 Bac Ha 310 cnocobeH? byayliee
Baiikanbcka — 6e3 BLIBK. 310 oueBunaHo ntobomy 3apaBomMbliciALLeMy YenoBeKy. M oT Toro, kak BbICTPO Mbl CymMeeMm
3a510KWUTb OYHAAMEHT ANA BbiCTPaMBaHUA NPUHLMUNMANbHO HOBOW rOPOACKOM cpeabl, CBOOOAHOM OT AMKTaTa
KOMOWHATOBCKMX DYHKLMOHEPOB, 3aBUCUT HaLLA XXU3Hb M XXM3Hb HALLMX AeTEN ¥ BHYKOB Ha MHOMME AeCATUNEeTUS
Brepén.

Ecnv Mbl XOTUM XUTb XOPOLLO, Mbl TAKKe LOMKHEI UMEHUTL Ty MPOLAXHYHO, HEMOBOPOTMBYIO U Be3aenaTesIbHy0
CMCTEMy MECTHOM BMacTH, U3-3a KOTOPOM Hall ropoA MpPoAo/mxaeT TonTaTecAa Ha mecte. Cuctemy, kotopas Bce
nocreaHue roabl 3aHMManacb OTKPOBEHHBIM Cab0TaXeM PervoHasibHeIX U peaepasibHbIX NOPyUYeHui,
pasbasapuBaHMemM MUNIMapaoB pydnei, nocTynuBLLMX B baikanbck No HanpasBneHnsaM AMBEePCUdUKaLMU SKOHOMMUKM
1 0BHOBMEHWA TOPOACKOro X03ANCTBA M XUIULLHOrO doHAa. BrnacTb, koTopas Bcé 310 Bpems 3abaBnanachb AeLLEBbIM
camonuapomM B MECTHbIX MPUKopMeHHbIx CMU.

Kpyr npo6nem, KoTopbli NPeACTOUT peLlnTs HOBOMY rnaBe aAMUHUCTPALIMKU, OYeHb 0BLIMpeH. OTo ByaeT
CNOXHENLLEeN 3aaayen, HO BbIMOSHUMOW 3aaaden. [pu yCnoBum, 4TO Mbl NepecTaHemM xaaTb, YTO NPUAET K HAM KTO-TO
CUIbHBIM 1 C NErKoCTbO NopeLlaeT Bee Hawv npobrembl. 3a Halle 6yayliee Mbl caMu HECEM OTBETCTBEHHOCTb.
Jasaitte o6beanHATbLCA M paboTaTth B 9TOM HanpaBrieHWu.

I'Iepe'-mcnuM HEeKOTOpbie U3 NnepBooYvYepenHbiX npoéneM:

1) [lomkeH 6bITb PeLLE&H BOMPOC C HOBLIM TennoucTouHukoM. HilHewHssa TOL BLIEK, obecneuvBatowan ropoa
TEMNSIOM U ropsyei BoZoW, SKOHOMUYECKM YObITOUHA, SKOSOrMueckn Head PeKkTUBHA, eé coaepxaHue ByaeT CrULLIKOM
obpeMeHUTeNbHBIM ANA ropoJa nocse 3aKkpbiTha KoMOuHaTa. [opoa NPOCTO He CMOXET MOKPbIBaTb MHOTME AECATKM
MWITITMOHOB €€ YObITKOB.
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CTpatermyecky BepHbiM peLleHMeM npobriemMbl MOXET CTaTb TOSbKO OAHO — CTPOUTENBCTBO HOBbLIX TEMIOMCTOUYHWKOB,
paccyMTaHHbIX Ha OAMH-ABa MUKpOpanoHa ropoaa.

2) [lomkeH BbITb peLLéH Bomnpoc ¢ BeIGOPOM HOBOW YrpaBnstoLein koMnaHuu. XXUnuLLHO-KOMMYHanbHas cuctema,
06aHKpOUYeHHas NPEXHUMK MyHULUNANbHBIMU BACcTAMM, NepesaHHas B COOCTBEHHOCTb M MO yNpaBrieHWe YacTHbIM
nuuam U, HaxoasLancs NoJ NPOTEKTOPATOM HbIHELLUHUX MyHULMNANbHbIX BacTen, nokasana ceoto abConoTHYO
HEe3d OEKTUBHOCTb.

Cdepa nomkHa ObiTb peopraHM3oBaHa, a UMyLLEeCTBO BO3BPALLEHO ero eAMHCTBEHHOMY 3aKOHHOMY BriajesnbLy —
MyHULUNATUTETY.

3) MyHuumnanbHas BnacTb J0/MKHA NepPenT OT HbIHELLHUX NYCThIX PasroBOPOB, OT NPeCTynHoro pasbasapusaHus
rocyAapCTBEHHLIX CPEACTB M3 Tak HasbiBaemoro «PoHAa NOAASPXKKM M Pa3BUTMS Masoro U cpeaHero 6usHeca» K
LeneBomy GpOPCUMPOBaHHOMY CO3ZaHWI0 HOBbLIX MPEANPUATHUI B NMULLEBON, KOCMETUUYECKOW 1 hapMaLeBTUYECKON
cdepax, B chepax MaLMHOCTPOEHUA U POBOTOTEXHUKM, TypU3MAa.

3A4ecb NPOCTO HenaxaHoe none AnA AedcTBUi (06 3TOM B CreAyHoLLUX CTaTbAX).

4) OLHUM 13 BaXKHEWLLMX BOMPOCOB, KOTOPLIM BCTaHET Nepea baikanbckoM B Bnvxaiillee Bpemsa — MacCoBbIi BbIXOA
AepeBAHHbIX IOMOB, KOTopble Bo3BoAMNUCE B 1960-x rogax B Ka4ecTsBe BPEMEHHOIO XUIbA, M3 CTPOA.

Heckonbko net Hasag, koraa Obina BOSMOXHOCTb HavaTh peLlatb 3Ty NpobnemMy, MECTHOW BnacTbio Obin BbiOpaH
cambli NErkWi, HO OLLUMBOYHBIN NYTb — TaK Ha3blBAEMbIH «KanpPeMOHT» U3 Tak HasbiBaemoro «PoHza coaencTeuaA
pedopmrpoBaruto XXKX», B pesynbTate KOTOporo oma fuilb Obinv noAKpalleHbl CHAPYXHM, HO U3HYTPKU OCTasIUCh
TaKUMW e APAXIbIMU U BETXUMM.

BavikanbcKy (M BCEM npuneraroLmM TeppuTopusaM) HeobxoarmMa HoBan rpamMoTHaA Cxema TeppUTopUanbHOro
NnaHMpPoBaHMA (KOHEYHO, He TOT Y)KacatoLLMi BapuaHT reHnnaHa, Yto cemyac roToBMTCA K yTBEPXKAEHMIO), KOoTopas
MO3BOJSIUT CTPOUTb HOBOE, KPACMBOE U KaueCcTBEHHOE XUbE. HeoBxoanmo BXxoxaeHne B Maccy AeUCTBYHOLMX rae
YyroaHo (HO NoYemy-To TONbKO He B barkanbcke) dpenepanbHbiX NPorpaMm, KOTopble B KOMMEKCE C APYrMMKU Mepamm
MO3BOSMIAT OCTAHOBUTL KaTaCTPOPHUUECKUI OTTOK HaceneHna U3 ropoaa.

5) KpaiHss cteneHb M3HOLLIEHHOCTH BHYTPUIOPOACKUX AOPOr, yCTapeBLuan Kak GU3MUYEecKu, TaK 1 MOpasibHO
deneparnbHan Tpacca M-55, KoTopas, KO Bcemy npouemy, yxe He CrpasnaeTca co Bcé 6oree Bo3pacTatoLLmm
MOTOKOM aBTOTPaHCropTa.

PaboTy no nnaHUpoBKe HOBOM CXEMbl TPAHCMOPTHBIX MAarucTpanen 1 pasBA30K BXXHO HauaTb HEMEANEHHO, NoKa
deneparnbHbIi LEHTP eLLé roToB BblAENATb CPEACTBA HA CO3AaHWE U PEKOHCTPYKLMIO MHDPACTPYKTYPbI. HyKHbI
peanbHo paboTatoLime 1 NpopaboTaHHbIE MPOEKTHI.

A npoLly Tex KaHAMAATOB, Y KOTOPbLIX ECTh KaKMe-TO COMHEHWA B COBCTBEHHOW CrocoBHOCTH peLlaTb NpobnemMbl Ha
nocty rnasbl bavkanbcka n AenytaToB ropoAckon JlymMmbl (a 4enoBeK 3T COMHEHMA BHYTPEHHE OLLyLLaeT COBEPLUEHHO
YéTKO), OCTAHOBUTLCH M YECTHO OTBETUTb XOTA Bbl camoMy cebe: cnpaBuTech Nu Bbl? JJeNCTBUTENBHO 1 Bbl
npuHecéTe 6naro ropoZy W Hapoay, KOTophbli Bac BbIOUpaeT?

Cenuac He BpemMA AnA 3KCnepuMeHToB Haa baikanbckom. Mbl He Mmeem npasa pactpaymsaTth ewwé 5 net, Mbl
CITULLKOM MHOIO M MHOTMX 3a NocfieiHne rofbl yxe notepsanu.

Mpocb6a NOMHUTL U O TOM, UTO XKEMAHWSA XUTb B KPACMBOM, YACTOM ropoae, NMUTb YUCTYHO BOAY, AblLUaTh CBEXUM
BO3YXOM — CBOWCTBEHHbI KaXaoMy yenoBeky. M aTu xenanua TpebytoT yaoBneTBoperua. Fopoa, rae y nogen 6yayt
OTKPLITHI PThl, rA€ OHW ByAYT MMETb BO3MOXHOCTb BbICKa3aTbCA. [0poa, rae y BnacTu, usbpaHHoin Hapodom, He Byaet
OT HEro HUKaKMX CEeKPEeTOoB.

lopoa, B KoTopoM BriacTb ByaeT paboTtaTth B MHTepecax HaikanbyaH, a He B CBOMX COOCTBEHHbIX MHTepecax Mo B
MHTepecax CBOMX MOKpoBUTenen. Fopoa, B KOTOpoM Obl 0OCTaBanMCh Hallu AeTH, a He Bexxanu Bbl oTctoda crioms
ronoBsy, LWapaxafCb CBOEro NPOBUHLMAIBHOrO MPOUCXOXAEHUA.

HacTynaet cnoxHeiwee Bpems, nepea baiikanbckoM BCTaHeT Takas Macca GpyHAaMeHTanbHbIX Npo6rem, KoTopyto
ropoa eLé He 3Has C MOMEHTa CBOEro BO3HWKHOBEHUA. ByaeT natu taxenenwmnii npoLecc cnomMa npexHux
coumnanbHO-3KOHOMUUYECKMX OPUEHTUPOB, CBA3AHHBLIX C 0TXOA0M OT rpazoobpasytoLlei ponv BLIBK.

Ho Ttakke OTKPOKOTCA U HOBblE, HEBUAAHHbIE paHee NepCneKTUBLI. Hy)KHO nepexsaTtuThb npouecc, KOTOprVI nokKa
CKnaablBaeTCcA He B Hally Nosb3y, 1 3aCTaBUTb €ro paéOTaTb Ha Halle 06|.|.1ee 6ynyu.lee. rlpVI 39TOM Oo4YeBMAHO, 4YTO



HY>XHO He MPOCTO roBOpUTb 06 3TOM, HO U YETKO 3HATb, C MOMOLLIbHO KAKUX METOZOB U MeXaHW3MOB MOXHO pewnTb
KaXXAyro N3 HakonmBLUKXCA npoéneM.

OcTaHoBHTECH U eLlé pas noJyMainTe: XBaTUT JIW y Bac 3HaHWiA, CWI, OMbiTa, YNopcTBa, CMeSoCTH, HarfiocTu (4To
OYeHb BaXKHO) B OTCTauBaHWU MHTepecoB BaikanbyaH? NoaymaiTe, CTOMT N UATH BO BRacTb, YTOObI BNOCEACTBUM
pacnucaTbcA B CBOEM coBcTBEHHOM Beccunun? Uctopusa B Mobom criydae Bcex paccTaBuT Mo MecTam.

Bpema ana akcnepumMeHToB HaZ BaikanbckoM u AnA 3aurpbiBaHuA ¢ M3bupaTensmu npolwno. Hactynaet Bpems ans
peasnbHoi paboThbl. Mpolly Bac NOMHUTL 06 3TOM.
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