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MuHTaeB npoTuB 6aikanbyaH. Mpeaucnosue.
Uto 3acTaBM/10 Hac HayaTb Ny6ankauuio?

MaTHWua, 6 anpens, 6onbLuoii 3an Joma KynbTypbl ¢ TEMKOCTHH0 BMECTUIT BCEX XEMatoLLMX NocyLlaTh
TpaAMLUMOHHBIK OTYET rnaskl . baikanscka Banepus lNMuHTaesa. TpaAMUMOHHLIMK JaHHbLIE BCTPEUM CTann OTHIOAL He
oT 6onbLuoi NtobBwM K ropody, 6aikanbyaHam nMbo cTpemneHus 06cyanTb ¢ 0OLLECTBEHHOCTHIO BayKHbIe NPoBnemMbl,
a, Kak Bblpasunca cam Banepuit UBaHOBMY, UCKITFOUMTENIBHO NOTOMY, YTO €ro 06 3TOM 0653bIBaET 3aKOH O MECTHOM
camoynpasfeHUn — OTUUTLIBATLCA pas B NonroAa nepes HacesreHnem.

paaoHauanbHKK, NnoHavyany cobupasLUKit MOSHbIE 3aslbl U B CBOE BPEMs MOMYYMBLUKMI 0T BaikanbyaH npakTUYecku
HeuccAKaeMbl «NUMKUT AOBEPUA», YMYAPWUICA 3a 4 roaa pacTepATb JaXKe CamMblX CBOMX BEPHbBIX CTOPOHHUKOB. bonee
TOro, obueHve Banepua MiBaHoBMYa C HAPOAOM, KOTOPOrO 3HAUUTENbHAA YacTb BaikanbyaH OTKPLITO BUHUT BO
MHOMMX CBOMX Befax U cuuTaeT rnaBHOM NpuuMHoOW paspyxwv B baiikanbcke, ctaHoBWUTCA BCE 6oriee HarmbiM
XaMCKWM, a MeToZbl peLlleHns npobnem — Bcé 6oree TONOPHbLIMM, FynbiMU U BecnepcneKTUBHBIMM.

Banepuit MBaHOBKMY OTropoaunsca OT Hapoaa cBOe0BpasHOM «rPynMnon NOAAEPHKHM», UNIEHbl KOTOPOW NpKU NEPBOM e
yAOOHOM crnyyae cneLuat Ha NMoMOLLb U PBYT Ha KyCKM 0600, KTO PELLUMTCH Ha KPUTUKY BairKarnbCcKoro
rpafoHavansHuka. NuHTaeB yTpaTun cBA3b C PeasibHOCTLIO U CTABUT cebf Bhille 3aKOHOB U Nt0ObIX NPOBEPAIOLLMX U
KOHTPOJSIMPYHOLLMX OPraHoB, CUMTAET, YTO BaiiKanbyaHe No-npPexHeMy B HEM «ZyLUn He YaroT». OHaKo Bpems
HEYMOSIMMO TEUET U paccTasnfaeT BCE N0 CBOMM MecTaMm, BPeMA — CaMblii CTPOrMI U CNpaBeaniuBbli Cyabs.

Banepwit MBaHOBMY OKOHUYATENBHO NOTEPAN TOPMO3a M NMPUBLIK, YUTO COAEPXKAHUE TaKUX BCTPEY HUKOraa He
ocseLlaeTca mecTHbiMM CMW. BoT 1 Ha 9TOT pas, nuwb BonaaA B 3an JJoma KynbTypbl, TyT e NpUHANCA 3a CBOE
ntoéumoe Aeno — BelaTtb nanily Ha yLwWM HEMHOTOYMCTIEHHBIM NpULLIeALLUM. Beps, uTo, Kak Bceraa, «npoKaTuT».

Penakuuna «babp B ballkarnbcke» cuMTaeT BaXkHbIM AOHECTH 40 BaiikanbyaH U A0 BCEX OCTaslbHbIX XUTeNeln paioHa u
o6racTv UMeHHO coaepXaHWe NocrneaHux nepes Hadanom npeaBbiOopHoi kamnaHuu BeTped B. U. MNuHTaesa 1 ero
ANCKYCCUIO C HapoaoM. Mbl Takke cuMTaem KpanHe BaXXHbIM pasBefaTb MHOMME MU b, CTIOXMBLLMECA 3a BpeMA
npaBrieHWa rnaebl Hawero ropoda. Ana yao6cTea Mbl pasbunv TeKCT Ha YacTu. [ns Hayana nosiHOCTbO NpUBeaéM
MOYTM NOSy4aCOBYO NPE3EHTALMIO HA BCTPEYE C XUTeNaMU M-Ha FOXHbBIM 1 nocne aToro nepernaém K eé getanbHoMy
pasbopy. [lanee cocpeaoToUMMCH Ha NOMEMMKE C HAPOAOM U 3aTeM nepenaém K pasbopy BCTped, COCTOABLUMXCH
TaKXKe C XUTenamv MUKpopanoHoB [rarapvHa u MNocénok.

Banepwuii MBaHoBuY MuHTaeB: MNMpexae Bcero, XoTen ckasatb, 4To 2012-i roa B XKM3HU Hallero ropoaa 6bis o4YeHb
yAayHbIM, YAAYHbIM C TOYKM 3peHnA drUHaHCOBOro obecneyeHus, NoBbILIEHUA MaTepuanbHO-TEXHUYECKOro YPOBHSA B
XUIULLHO-KOMMYHaribHOW cdepe U, B, LLeNIOM COLManibHOr0 HaCcTPOeHUA xuTenen ropoaa bankanbcka. Mbl ucxoamm
U3 Toro, Kak B 2008-09-x rogax Hatlue rpaZfoobpasytoLiee npeanpuaThe ocTaHoBUIOCh, U 1700 YenoBeK okasasnoch 3a
6opToM NpeanpuUATUA. BN pasHOro poaa KaTakmuambl: MUTUHIU, FTONOZOBKY. ..

M notomy Mbl paspaboTtanu «KommnieKCHbI MHBECTULMOHHBIW MnaH MoZepHuaaumn baikanscka Ha 2010-14 roabl»
(KHIM). U B cooTBETCTBUM C 3TUM NiiaHoOM Mbl paboTaem ¢ MNMpaBuTtenscteom PO, ¢ MpaBuTensctBoM MpKyTCKOM
06nactu 1 co Bcemu ocTarnbHbIMU CTPYKTYpaMu, KOTOpble HamM NOMOratoT B MOAEPHU3aL MM SBKOHOMUKU HaLlero
ropoa.

MaBHanA 3agava no 3ToMy nnaHy — AMBepcUdrKaLUA SKOHOMUKM — YTOObI Mbl, YUEM Aasblle, TEM MEHbLUIE 3aBUCENU
OT Hallero eanHcTBeHHoro npeanpuaTtua — BLIBK. Ecnu B 2008-09-x roaax 6tomxeT baikanbcKoro roposicKoro
nocenenusa (BI1) Ha 83% 3asucen ot BLIBK, To ceroaHa — Ha 64%, Ha 20% Mbl CHM3WNK 3a 2 roja.

K 2014-15 roay Mbl A0mKHbI NpUiATH K 20%. Bcé octanbHoe ByayT 3aHMMaThb pasHoro poaa Menkue v cpeaHve
npeanpusaTtua. M notomy B aToW nporpamme ocoboe BHUMaHWe yaensaeTca Noaaepkke CyGbekToB Manoro U CpesHero
6usHeca. Mbl y)xe He pa3 coobLyanu, 4To 3TOMy BMAY Mbl yAenfAemM O4eHb OrpoMHoe BHUMaHue. B 2011 roagy Ham
Ob1n0o BblAeneHo 6onblue 65 MH pybnei Ha NoAAepPXKy CyOBbEKTOB Masioro U cpeaHero 6usHeca (aanee — cMco).
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Mbl, npexae Bcero, nbitTaemMca noaaepxxatb KaXXaoro 6al7IKaJ'Ib'-IaHVIHa, KOTOprl7I 3aHuMaeTca OU3HeCoOM — He XoAuT Ha
BLIBK, He KnAHUMT Tam 3apnnaty — «JanTel», — a YUeNOBEK COAEPKMUT U cebf, U CBOK CEMbIO, HO Bornee TOro — BHOCUT
onpesenéHHyto NENTY B HaMOMTHEHWE HaLlero ropoackoro BopkeTa. OTo camas rnaBHas cTpaternyeckas 3agava ot
aAMMHUCTPaL MK, KoTopasa paboTaeT ceroaHs.

YpoBeHb 6e3paboTuLibl — FMaBHbIi CoLManbHO-OKOHOMUYECKHI NokasaTtesb. B 2009-M roay, koraa ctoan 3asoj,
ypoBeHb AocTur 16%, a ecnu 6osblue 20%, TO 3TO OYEHb CTPALLHbIA KaTakIMaM — coluanbHan pPeBostoLmA.

OT0 roBOPUT O TOM, YTO ceroaHaA BaikanbyaHuH TPyAMTCA, 3aHUMaeTCs onpeaenéHHoin paboTon, GaikanbyaHuH
3KOHOMMWYECKM pasBUTLIM ABNAETCA, KTO-To Ha BLIBK, KTo-To B TOproene, KTo-To B YyacTHOM GusHece.

3a 2010-11-i roabl Mbl nonyunnn 115 mnH py6nein 13 pasHoro yposHa 6tomxeToB. [Npexae Bcero, Mbl cy6cuanpyem,
BblAenAemM AeHbrM Ha BO3MELLEHNE pacx0AoB TOro Wiv MHoro npeanpuHumarena. B 2011 roay mbl Bblaenvwnu 146
npeanpuHUmartensam cymmy 47 MinH pyénei — ato ronosoi Gromxet baikanbcka yposHa 2005-07 rofos.

A B 2010-11 roaax y Hac ypoBeHb BromkeTta AocTur 150 MIIH, TO €CTb, TPOEKPATHO Mbl YBEMMUMUIKU JOXOAHYHO YacTb
Hawero GromxkeTa. ATO OYeHb BONbLLOW NoKasatenb — B 3 pasa.

3a 2 roga 285 cy6beKTOB Masioro U cpeaHero npeanpuHMMaTebCcTea NpoLLiu nepexksanMdukaLuo u odyyeHue, To
€CTb, Mbl OTNPaBUIM HalKX npeanpuHumarenei B Mocksy, B Mutep, UpkyTck, B YnaH-Yas anqa toro, 4tobbl cBOW
ypoBeHb 06pasoBaHua U MacTepcTBa. Hy, U MHdpopmaLroHHas NoAAepKKa: NpuriallaeM HarloroBUKOB,
(UHAHCUCTOB, FOPUCTOB ANs TOro, YToObl 0ByYanu Hallux NpeanpUHUMaTenen.

YTto KacaeTcA MHOpPaCTPyKTypsl. [pexae Bcero, XUIMLLHO-KOMMYHarbHbIR KoMMeke. 3a 4 roaa Mol
oTpeMoHTHpoBanu 6onblue 120 MHOrOKBapTUPHLIX JOMOB BO BCEX MUKpopanoHax. N3 360 aomos 120 mbl
OTPEMOHTMPOBASTHU, COAA BOLLIN KPbILLK, dacabl, PEKOHCTPYKLMA MHKEHEPHBIX CETEN — Ha BCE 3TO Mbl NOTPATUIIN
139 MnH pybnei.

MonyTHo xoTenock Bbl CKasaTb, YTO HAc oxuaaeT 6osbLIoe CTPOUTENbCTBO. Bo Bpema ewwé npesBblOopHO
KaMnaHuu A Ha 3TOW CLeHE roBOPUI1, YTO HE BMXXY HW OAHOMO KpaHa Ha TEPPUTOPUM HaLLero ropofa. AT0 roBopuT O
TOM, YTO ropoa ymupaeTt. A Bac yBepsr, UTO HblHYE Mbl BOLLMK B nporpammMy «[lepeceneHune u3 BeTxoro u
aBapUMHOIO XWUrbA», HblHYE Mbl MOCTPOMM 880 KB.M., 3TO 3 MHOrOKBapPTUPHLIX AOMa Ha CyMMy 22 MIH py6ne.

Pa3s ¢oHa Byaet pabotaTb Ao 2015 roda, TO Mbl U3 3TOM NporpamMMbl He BbIXOAUM, TO €CTb, eLé 4 rofa aanyT, ecnu
Mbl B 3TOM roay — 500 kB.M., Ha ByayLumii, Tam... 1000, Tpetuit roa — 2000. 3a CYET STUX AEHET Mbl MOXEM NOCTPOUTH
ManeHbK1Mi MUKPOPanoH. Y Hac AnA 3TOro eCcTb BCE YCOBUA: 3eMerbHble YYacTKu, PUHAHCOBLIE cpeacTBa. Ho Mbl
y)Ke onpesenMnch C NOAPAAUYUKOM. .. HO 3TO ByaeT BCE, KOHEYHO, Ha KOHKYPCHOM OCHOBE.

Mo XKX. Mbl ynyuumnu matepuanbsHo-TexHudeckoe obecrnedenue. Mo nporpavme «HapoaHbIi G10akeT» Mbl HblHYE
KYMWIIW, HaKOHeL-TO, rpeiaep, 2 MyCOPOBO3HbIE MaLUMHbI, 1 CHEroyOopPOUHYH MaLLKHY... Hy, Mbl He ycrnesasu. Mol
KaK aBapU1LLMKK — TO Tam, TO CAM. ECriu Mbl HblHUE KynuM eLLé uTo-To, TO 3T0 ByAeT cucTeMHas paboTa: YTobbl Mbl
CHEr He TOJIbKO TOSKasU, HO U MOTTIM BbIBO3UTb. [l1iA 8TOro ninaHvpyem npuoBpecTy rpy3oByto MaLLMHy TUMa
«camocsasi».

Jetckre nnowaaku. Kynunu 3 aeTckue nnoLlanxku, yCTaHOBUIK, HY, MOKa BPOAE OHM XUBbIE U XOpOLUKE, Mbl UX
obnaropoanm. Pagom noctasum ckameiku Ana mMam v 6adyLiek. Mbl elé K 3ToMy B KOHLE NPOLLMOro roaa
npvobpenu Ha 750 Thicay 2 urposble nioLwazxku. OHU ceityac Ha cknaze U B nnaHe ecTb ewwé 3 Takue. Bot ¢ 1
KBapTarna KTo ecTb, BUAEN, Tam A0BpoTHaA AeTckas nrolyaaka. Tam Bcé ecTb.

ELLé Mbl BOCCTAHOBUIM XOKKeMHbIe nnowaaku Ha KOxHom, B Mocénke. A paaytock 3a pedaTtuiek. Kynunu 30 nap
KOHbKOB. M nprobpenu eLwé 2 cnopTMBHO-UrpoBble Niowaaki Ha cymmy 1 miH 300 ThicAY C UCKYCCTBEHHbIM
MoKpbITMEM. Kak Tofbko notenneeT, Mbl ux yctaHosuM. OaHy — B panoHe JHOCLL, BTopyto — B paioHe
CnopTromMmnnekca.

PemoHT fopor. Ha cymmy 1,7 MiiH py6nei ycTaHOBUNK «iexadve nonuueickue». Celuyac 3aaaya no pemMoHTy Jopor
mMacLutabHas. 7,2 MiH pybrei Mbl Nosyyaem 1 HauMHaem pemMoHTMpoBaTh Joporu. MNoyemy? OTo Havyan padoTtaTtb
«JlopoxHbIN PoHa». U3 6 mnpa pybnei B UpKyTckoit obnacti Ham foctanach 7,2 MiH. eCnu cerofHa 7 MiH, B 2013
—10 mnH, B 2014 — 1am... 15 MrH... To Mbl A0 2015 roga oTpeMOHTUPYEM BCe BHYTpPUKBapTasnbHble gopork. CeroaHa
Xe cuTyaumua KpuTuyecKkas.

MamAaTHOe mecTo. B 2011 roay B TpyZAHOe BpeMs Mbl BCE-Taku caenanu naMsaTHOe MecTo AN Toro, Ytobbl Mbl MOF/U
x0TA 6bl pas B rogy No4YTUTbL NamATb noruéumMm GaikanbyaHam.



Uro kacaeTcs pasHoro poaa MeponpuaTHii: KIyBHUYHBLIA GecTUBaslb, CNOPTUBHbLIE MePONPUATUA. Mbl OUeHb
OTHOCHMMCH K BOCMUTAHWIO AETEN B NaHe cnopta U GUaKybTypbl. Y HAC He TOMbKO FOPOACKUE, HO U PalOHHbIE,
obnactHble U GpeepanbHble MeponpuATUA. Halm peBaTULLKM y)ke YUYaCTBYHOT He TOSbKO B POCCcKM, HO M BLIXOAAT 3a
py6ex. Mbl GpUHAHCHMPYEM NOE3AKM TUX CMOPTCMEHOB. Mbl yxxe umeeM B Baiikaribcke YeMMNUMOoHKy Mypa.

B atom rozy K 06pén HoBoe MU0 3a CYET BXOXKAEHWA B Nporpammbl «MoaepHusauum Jomos KynbTypbl». Moutn 2
MIH py6rneit ¢acaa fenanu v nodTv Ha 1 MIIH Kynuiu COBPEMEHHYHO annapatypy.

Bcé, a 3akoHumn! Bonpochkl. 3aeCb CeroaHa cuaAT reHaMpexTop YnpasnaroLen Komnanun AHHa AHApeeBHa
MeicTuHa, HavyanbHWK oTaena nonvunn MBI P® noanonkosHwuk MNétp Bnaanmmposuy MopoLunH, AenyTartsl CMAAT. ..
aa... TOYHO... rae AenyTaTbl-T0?

MponomkeHue cneayert!
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